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WEBVTT

1
00:00:01.469 --> 00:00:04.259
Rebecca Pride: There we go so hello, this is…

2
00:00:05.759 --> 00:00:12.750
Rebecca Pride: we're having our first interview with Ally Gomez and it's for the Intimate Scenography project.

3
00:00:13.769 --> 00:00:17.369
Rebecca Pride: So, are you comfortable, are you happy?

4
00:00:19.050 --> 00:00:19.380
Ally Gomez: Happy.

5
00:00:20.010 --> 00:00:29.670
Rebecca Pride: And we've had a little explanation about the world of what we're doing, what my rationale, and so Yeah Thank you very much for taking part it's really kind of you.

6
00:00:29.760 --> 00:00:30.930
Ally Gomez: I’m really delighted to.

7
00:00:30.960 --> 00:00:33.870
Ally Gomez: I was saying that I think it's really interesting and important.

8
00:00:34.140 --> 00:00:43.800
Ally Gomez: to question the things that we do automatically and have done for years in our different industries, but certainly in theatre because there's a lot of tradition about it, and a lot of.

9
00:00:44.520 --> 00:00:54.630
Ally Gomez: Things that are taken for granted, but we don't consciously think what the benefit is, why we do this, how can we get more out of it, and in a way, how can we get more creative…

10
00:00:55.020 --> 00:01:04.350
Ally Gomez: Creativity out of it, more creative choices for the designer for the costume person and for the actor? Because I believe costume is hugely important.

11
00:01:04.710 --> 00:01:12.750
Ally Gomez: So, you know it's very interesting to me when I heard you were doing this because I think it [costume] adds such another dimension to the actor’s performance.

12
00:01:13.230 --> 00:01:28.050
Ally Gomez: [Costume] is no small thing and because it's often done quite late, as in the costume gets on them [actors] quite late - at the tech rehearsal is traditionally what it is because of various constraints, but of course the costume fitting is where it can begin that process.

13
00:01:28.080 --> 00:01:38.640
Rebecca Pride: Exactly, exactly, and I think there's a certain, I would describe as a sort ‘macho-ness’ about “Oh, we just take it for granted”, you know that… it's almost.

14
00:01:38.970 --> 00:01:40.470
Rebecca Pride: They are just clothes [Costumes].

15
00:01:40.830 --> 00:01:42.840
Ally Gomez: Clothes horses [actors] is more to the problem.

16
00:01:42.990 --> 00:01:45.240
Rebecca Pride: Absolutely that's really interesting yes.

17
00:01:45.270 --> 00:01:46.320
Ally Gomez: Yeah, that's the problem.

18
00:01:46.530 --> 00:01:47.250
Ally Gomez: But it will not.

19
00:01:47.520 --> 00:01:51.660
Rebecca Pride: Hold that thought too and let me talk about that a bit more in a minute that would be great.

20
00:01:53.250 --> 00:02:04.170
Rebecca Pride: Okay, so I’ve got my little question I’ve got my first question okay so Ally can you remember when you first became aware of costume as a thing?

21
00:02:06.180 --> 00:02:10.020
Rebecca Pride: In your life or in theatre or in film?

22
00:02:10.680 --> 00:02:13.830
Ally Gomez: Oh, my God how wonderful, wonderful question, I mean I can’t...

23
00:02:15.660 --> 00:02:16.320
Ally Gomez: Wow.

24
00:02:21.330 --> 00:02:23.640
Ally Gomez: My brain having to track back here…

25
00:02:26.400 --> 00:02:38.850
Ally Gomez: We did a community play called Spear grass and then we did another one called Ghost walks and I had a very cool costume, but I don't have I don't really connect with that then at drama school, I mean I don't really.

26
00:02:40.740 --> 00:02:55.200
Ally Gomez: it's interesting because I’ve been obsessed by acting and truthful acting my whole life, I think, and costumes always seem like an extra thing you know it's the thing I don't think, because interestingly for me it's never particularly released character in the way that I do [acting].

27
00:02:55.620 --> 00:02:57.840
Rebecca Pride: Oh that's interesting.

28
00:02:57.840 --> 00:03:07.590
Ally Gomez: Yeah, no but I know that when I teach the method is a massive part of the whole method without costume, we're in real trouble actually you know I once did run through.

29
00:03:08.160 --> 00:03:25.500
Ally Gomez: Oh, my God, I do run through in front of a kind of artistic director, you went what the hell, are they doing and I will just wait 24 hours until they're in the costume and then comes together the internal truth and the external costume I really am dependent on costume now massively.

30
00:03:25.650 --> 00:03:27.960
Rebecca Pride: How does it track in with your method?

31
00:03:28.110 --> 00:03:49.020
Ally Gomez: Oh, my God, so there are five internal conditions: prep, objective, stakes, and entitlement and these the emotional relationship stuff of the character and all the usual stuff but then we have five external conditions which are: costume, props, staging…

32
00:03:50.520 --> 00:03:54.660
Ally Gomez: accents, and oh my God what’s the other one? Theres something else.

33
00:03:54.690 --> 00:03:55.320
Rebecca Pride: Don’t worry.

34
00:03:57.120 --> 00:03:57.510
Rebecca Pride: Yes.

35
00:03:57.810 --> 00:03:59.790
Ally Gomez: I think it's director’s direction actually.

36
00:04:00.090 --> 00:04:01.590
Rebecca Pride: Oh OK.

37
00:04:01.950 --> 00:04:11.970
Ally Gomez: So, the thing is that costume is massive as soon as that goes…, so for me it's about how they respond to the costume, so you can't just stick, you know it's not about.

38
00:04:12.870 --> 00:04:19.380
Ally Gomez: First of all, I put a lot of importance on it, so I say, be aware that this costume is giving you a third of your performance quite frankly.

39
00:04:20.070 --> 00:04:22.650
Rebecca Pride: So, you direct students…

40
00:04:23.040 --> 00:04:23.370
Ally Gomez: Oh, my.

41
00:04:23.850 --> 00:04:27.270
Rebecca Pride: Students that that is a truth within your method.

42
00:04:27.420 --> 00:04:36.120
Ally Gomez: Yeah let's say because it is once you've got the internal connection and truth, because to tell you to tell you the truth Rebecca, I am about to whisper it even as we are recording this.

43
00:04:37.830 --> 00:04:38.670
Ally Gomez: This will be a bit too.

44
00:04:39.780 --> 00:04:45.270
Ally Gomez: Close but no maybe it is to put it, because I’ve whisper things that I think we are not allowed to say.

45
00:04:45.630 --> 00:04:46.740
Rebecca Pride: Absolutely I do the same.

46
00:04:47.400 --> 00:04:55.800
Ally Gomez: Doing that you know, but in the last few years I’ve stopped doing that I’ve got an hour method I can't do that evil physicality is something that I, our physicality is the other one.

47
00:04:55.830 --> 00:04:58.020
Rebecca Pride: Interesting Okay, of the five things.

48
00:04:58.020 --> 00:05:01.860
Ally Gomez: Yeah:  physicality, costume, props, accent, staging.

49
00:05:02.220 --> 00:05:09.300
Ally Gomez: Okay Yeah because and it's interesting I’ve missed physicality out because it's thing that I don't put much attention on at all.

50
00:05:09.990 --> 00:05:18.750
Ally Gomez: Because I know that as soon as they are in the costume the work I do in the costume because I do a whole process, they put the costume on.

51
00:05:19.110 --> 00:05:32.250
Ally Gomez: And then we do the process like we've done with everything else in the method we do with repetition, I say let the costume affect you, they have to walk around in their costume and see where their costume wants them to lead from.

52
00:05:32.970 --> 00:05:42.510
Ally Gomez: Okay, how the costume based the phrase that says, let I say all the time…let the other actor affect you, let the set affect you, so now let the costume affect you.

53
00:05:43.020 --> 00:05:50.610
Ally Gomez: So, I put this costume on and I’ve got this [hoodie] so I zip it up and let's say you do this [moves hood up], so it great so do something with it, how have your character.

54
00:05:51.060 --> 00:05:51.750
Ally Gomez: Just play with it.

55
00:05:52.140 --> 00:06:02.070
Ally Gomez: Yeah, usually I put them in clothes that are… I get them to do this before we've got the [final] costume.  So, I get them to bring something from home and then I make them swap it with each other.

56
00:06:02.490 --> 00:06:08.100
Ally Gomez: So, they reached out got each other's scarves and weird things, yes to have a scarf…literally anything… this’ll do [the hoodie AG is wearing].

57
00:06:08.130 --> 00:06:12.690
Ally Gomez: Yes, they put this on and immediately if you tell an actor to respond to this.

58
00:06:13.350 --> 00:06:15.000
Ally Gomez: They will do something, anything.

59
00:06:15.090 --> 00:06:30.330
Ally Gomez: So they do something and they walk around- they're doing their thing and I go, right turn that up whatever you're doing to five, and they really until you make it inhuman so now really, really exaggerated.

60
00:06:30.750 --> 00:06:31.620
Ally Gomez: Yes, but.

61
00:06:32.010 --> 00:06:36.420
Ally Gomez: Notice where you are leading from in that place now I’m leading from my... top of my head.

62
00:06:36.450 --> 00:06:38.100
Rebecca Pride: Yeah.

63
00:06:38.130 --> 00:06:48.930
Ally Gomez: Now take that further you know, so you just build all out for a while, so now they've created this week preacher thing [man in a hoodie], then you go back down to sort of five and you stay at five, because normal is so boring you just sort of want to die.

64
00:06:49.200 --> 00:06:53.910
Ally Gomez: Yeah so now they're at five…great and they walk around the room, good and now kind of…

65
00:06:55.350 --> 00:06:56.730
Ally Gomez: [you ask them to] Say hi to people…’Hi’, ‘hi’.

66
00:06:58.800 --> 00:07:00.870
Ally Gomez: Immediately the voice comes out of them.

67
00:07:01.920 --> 00:07:06.360
Ally Gomez: Immediately some other voice comes out of their mouth, without question, I never question it.

68
00:07:06.540 --> 00:07:08.580
Rebecca Pride: And that's just by putting the clothes on?

69
00:07:08.820 --> 00:07:18.870
Ally Gomez: Literally, l did one thing online one time, and you just come and watch it it's, particularly online they're doing their bedrooms, it's just madness, but live it's wonderful to see.

70
00:07:20.010 --> 00:07:24.120
Ally Gomez: have a look at, maybe some of their essays because they might have discussed it in their essays you know.

71
00:07:24.210 --> 00:07:27.360
Ally Gomez: Because they did this session so then they're all wandering around.

72
00:07:27.390 --> 00:07:27.750
Rebecca Pride: Yeah.

73
00:07:27.870 --> 00:07:30.360
Ally Gomez: Then you get them to do repetition with each other.

74
00:07:30.720 --> 00:07:37.980
Ally Gomez: Yeah a nice exercise: so now it's not them, it's them under a given circumstance.

75
00:07:38.370 --> 00:07:38.760
Ally Gomez: Which is.

76
00:07:39.360 --> 00:07:44.730
Ally Gomez: Only costume, so I sort of differentiate it I’ll put them under the circumstance of a prep.

77
00:07:45.000 --> 00:07:58.080
Ally Gomez: Now it's under the objective now it's under the thing, but essentially, they're doing so it's them living truthfully seeing clearly responding, but now that you're layering in costume, accents, blah blah blah…different things.

78
00:07:59.130 --> 00:08:10.230
Ally Gomez: Costume on its own, is gorgeous, because now they don't care, so they're like going said the repetition is just saying you know I’d look at you, and I said you're nodding your head nodding and nodding and just basically some boring text about what you're doing.

79
00:08:10.620 --> 00:08:18.090
Ally Gomez: Right, but the effect it has its truth, they have a truthful connection - it happens immediately, so now going you're nodding and.

80
00:08:18.090 --> 00:08:20.880
Rebecca Pride: costume isn't a barrier is absolutely an…

Ally :enabler

81
00:08:21.870 --> 00:08:23.790
Rebecca Pride: enabler Yeah.

82
00:08:23.910 --> 00:08:41.340
Ally Gomez: So suddenly now, though, they're now seeing clearly, responding honestly, but under the given circumstance, from my point of view, and my point of view is now my costume, so the phrase is see clearly, respond honestly, from your point of view.

83
00:08:42.000 --> 00:08:42.330
Ally Gomez: And I.

84
00:08:42.690 --> 00:08:48.750
Ally Gomez: And then the point of view, just changes because it becomes your objective is my point of view, I mean my five conditions, create.

85
00:08:49.860 --> 00:08:51.630
Ally Gomez: But of course, costume does that.

86
00:08:51.930 --> 00:09:03.480
Ally Gomez: Now I’m doing an Indian accent so now I’m actually a very you know small, small it's made me feel very small and a bit quiet and I have my little Indian accent and another layers has come in [to my character].

87
00:09:04.050 --> 00:09:13.380
Ally Gomez: And I’m trying to get you to agree with me, I’m trying to do something else and have to play my tactics and then all you're smiling, I’m smiling, you know.

88
00:09:13.860 --> 00:09:16.140
Rebecca Pride: You just you could be so many other characters.

89
00:09:17.370 --> 00:09:22.470
Ally Gomez: So now, if I put this on and so when they put on those actual costumes.

90
00:09:24.000 --> 00:09:36.540
Ally Gomez: is great because they're ready to play that game they're ready to really, really, let the costume the phrases let the costume affect you because it changes, where they lead from it makes them pull up smart. We know all this stuff.

91
00:09:37.080 --> 00:09:39.750
Rebecca Pride: Yeah, physically it literally affects.

92
00:09:40.320 --> 00:09:43.470
Rebecca Pride: Your posture - the way you walk.

93
00:09:43.800 --> 00:09:47.790
Ally Gomez: everything… but the difference is Rebecca, traditionally

94
00:09:48.300 --> 00:09:50.820
Ally Gomez: We decide who our character is.

95
00:09:51.000 --> 00:09:53.490
Ally Gomez: Now coming to the costume fitting and we go…

96
00:09:54.030 --> 00:10:05.400
Ally Gomez: Oh, you know that’s not my character, so there is potentially tension in the room, with the designer’s idea of the character and theirs’s.  Now because I’m obsessed with designers.

97
00:10:06.450 --> 00:10:21.870
Ally Gomez: Everybody has to live truthfully under any given circumstance, the actor that's the director’s direction that's the staging, that is, the costume, so what happens is we don't actually really care that we shouldn't… I’m trying to train them to not care [about their costume].

98
00:10:21.870 --> 00:10:22.950
Rebecca Pride: Yeah.

99
00:10:23.190 --> 00:10:26.880
Ally Gomez: Be flexible whatever you're put in, let it affect you.

100
00:10:27.360 --> 00:10:32.460
Ally Gomez: Now okay and, interestingly, what the problem was on this show was shoes.

101
00:10:33.060 --> 00:10:51.840
Ally Gomez: Yes, so this was an interesting moment because I never normally question anything the costume person brings, but because I know that they are utterly dependent on being men and I’ve done zero work on being a man, we did no physicality - that will surprise you, because they were brilliant. [Signalling a ‘zero’ shape with her hands].

102
00:10:51.870 --> 00:10:52.680
Rebecca Pride: They were brilliant as men.

103
00:10:52.740 --> 00:10:56.010
Ally Gomez: As men I’m telling you that's do the five internal conditions.

104
00:10:56.040 --> 00:11:05.640
Ally Gomez: …matched with that costume and because the costume was so excellent, they couldn’t do anything else, how could they slouch about, how they could not just be….

105
00:11:05.730 --> 00:11:07.890
Ally Gomez: girly…how… they can't do it.

106
00:11:08.580 --> 00:11:09.870
Rebecca Pride: What was the problem with the shoes?

107
00:11:10.530 --> 00:11:16.560
Ally Gomez: oh, bless Fia so she had this idea, this idea that it was what the women could find at home…

108
00:11:17.490 --> 00:11:27.960
Ally Gomez: Right… I mean they changed it so fast, it was so sweet, because I phoned Khloe and there was only like wow, but it was like.

109
00:11:29.190 --> 00:11:40.350
Ally Gomez: I said oh Yeah, I’m so intrigued you've put the women in women’s shoes now so what's going on there Fia, she said, well, ‘I realized that they wouldn't find any men shoes that fitted them’ and I was like.

110
00:11:41.580 --> 00:11:42.090
Rebecca Pride: Yeah…good point.

111
00:11:42.360 --> 00:11:46.980
Ally Gomez: that's exactly right you're totally right, I said I’m going to just must push against this because.

112
00:11:47.790 --> 00:11:52.290
Ally Gomez: We must have some theatrical license here and I said I’m so dependent on the shoes.

113
00:11:52.560 --> 00:11:52.980
Rebecca Pride: Yes.

114
00:11:53.280 --> 00:12:03.060
Ally Gomez: Because they were all in this army gear and then mincing about [in women’s shoes]. So, are those your kind of women's institute shows that you're going to change out of?

115
00:12:04.050 --> 00:12:08.490
Rebecca Pride: Okay, because that was just thinking, they were wearing men's boots and things.

116
00:12:08.520 --> 00:12:16.740
Ally Gomez: Yeah so I said, is it possible to find men’s boots and luckily overnight, they managed to find such a lot these men's boots… but the difference was so enormous.

117
00:12:16.770 --> 00:12:18.090
Ally Gomez: Yeah I tell you now that would have been a different show [without the boots].

118
00:12:19.140 --> 00:12:22.710
Ally Gomez: I literally went I know this is so ridiculous, but I don't think they'll be able to do it…

119
00:12:23.550 --> 00:12:29.100
Rebecca Pride: It is like I did write, I wrote, one of my notes, I wrote a note straight afterwards.

120
00:12:29.220 --> 00:12:34.980
Rebecca Pride: …of things that were you know just my comments and shoes was one of my comments.

121
00:12:35.070 --> 00:12:36.900
Ally Gomez: Massive, massive.

122
00:12:37.890 --> 00:12:42.840
Rebecca Pride: Right I’m just going to look at my questions because we're going to have I’m going to adapt them ad hoc.

123
00:12:42.930 --> 00:12:47.160
Ally Gomez: Okay…incidentally Rebecca if you imagined Beatrice….

124
00:12:47.580 --> 00:12:56.460
Ally Gomez: Had that beautiful dress, those little suits things and to put it the other way around, if those girls had been in men shoes, they could not have acted the play.

125
00:12:56.460 --> 00:13:00.090
Rebecca Pride: They couldn't have done it could they?

126
00:13:00.690 --> 00:13:13.380
Ally Gomez: Yeah, I’ve said to them when you go to auditions and when you're in rehearsal whatever else you do, you need enough to make a big deal of it, you must wear shoes and your hair that matches the character.

127
00:13:13.440 --> 00:13:15.330
Rebecca Pride: Right, Yeah.

128
00:13:15.420 --> 00:13:26.250
Ally Gomez: Right so because I said, if you don't if you're having any trouble with the character question first in rehearsal:  are my shoes right and as my hair right, because I’m telling you that will solve so much.

129
00:13:26.250 --> 00:13:26.580
Rebecca Pride: Much.

130
00:13:26.670 --> 00:13:37.980
Ally Gomez: Any problems Yeah because you know we get into rehearsal and when we come up against blocks, and we think they're emotional blocks, but literally it’s girls playing boys parts with their head down and wearing a dress.

131
00:13:39.210 --> 00:13:40.560
Ally Gomez: You can't do it.

132
00:13:40.920 --> 00:13:43.170
Rebecca Pride: So, you have to prepare in rehearsal.

133
00:13:43.170 --> 00:13:45.840
Ally Gomez: subtly…

134
00:13:46.290 --> 00:13:51.240
Ally Gomez: I did this woman of Troy thing once, and we were going to be wearing Indiany things, you know.

135
00:13:51.780 --> 00:13:59.940
Ally Gomez: I just wore a scarf always just for rehearsal and bloody hell we got to the tech, and the whole thing fell apart because no one knew what to do.

136
00:14:00.120 --> 00:14:01.740
Rebecca Pride: No one had been practicing with scarves.

137
00:14:02.040 --> 00:14:03.300
Ally Gomez: it so was stupid Yeah.

138
00:14:03.810 --> 00:14:10.980
Rebecca Pride: Yes, yeah absolutely right so rehearsal clothes for you are absolutely fundamental.

139
00:14:11.160 --> 00:14:18.570
Ally Gomez: Yes, and I don't need them at the beginning, I need them a very specific point because I introduce physical externals once the internal life is done.

140
00:14:18.750 --> 00:14:23.580
Ally Gomez: Yes, everything I do Rebecca is an interesting one, I hope it's not taken up too much of your time.

141
00:14:23.580 --> 00:14:23.850
Rebecca Pride: No its brilliant

142
00:14:24.330 --> 00:14:32.640
Ally Gomez: brilliant Okay, yes, just because it’s, what it's about is, what’s it about? I call it what do I call it.

143
00:14:35.580 --> 00:14:36.690
Ally Gomez: The word I’ve made up.

144
00:14:37.590 --> 00:14:41.370
Ally Gomez: This thing about actors, where they do that what they think Shakespeare should be like.

145
00:14:41.460 --> 00:14:45.810
Rebecca Pride: Oh Yeah so they sort of think it's all those certain way of speaking and.

146
00:14:46.200 --> 00:14:48.450
Ally Gomez: Take the speaking somewhere because it's.

147
00:14:49.320 --> 00:14:51.750
Ally Gomez: gotten it, but essentially this thing about.

148
00:14:52.380 --> 00:14:55.380
Rebecca Pride: In your book somewhere, I’ll find it.

149
00:14:55.950 --> 00:15:07.020
Ally Gomez: Easy let me put it in because it's made it work but it's this it's that thing with our automatic pilot and it's Shakespeare voice and it's an Appropriate-ism approach!

150
00:15:07.110 --> 00:15:12.840
Ally Gomez: So what's interesting is there is appropriatism with costume - costume can be extremely dangerous.

151
00:15:13.050 --> 00:15:13.800
Rebecca Pride: I agree.

152
00:15:13.920 --> 00:15:21.870
Ally Gomez: This is my danger of it is the same thing we put on they could have put on those men's uniforms and then played soldiers, played men.

153
00:15:22.110 --> 00:15:23.280
Ally Gomez: Yeah and that's.

154
00:15:23.820 --> 00:15:32.760
Ally Gomez: And I have to do so much work to kind of get everybody out of that, but there's an appropriate way of acting Shakespeare there's appropriate way of being Benedict/ Beatrice.

155
00:15:33.060 --> 00:15:43.230
Ally Gomez: And I said there's these things that are nothing, they were black marks on a piece of White Paper written 400 years ago and still they become Rebecca's Juliet.

156
00:15:43.440 --> 00:15:43.830
Rebecca Pride: Which is.

157
00:15:44.370 --> 00:15:45.300
Ally Gomez: Which is different to Ally’s Juliet. 

158
00:15:45.570 --> 00:15:47.460
Rebecca Pride: Yes, yes.

159
00:15:47.490 --> 00:15:48.480
Ally Gomez: To start from the.

160
00:15:48.510 --> 00:15:49.170
Rebecca Pride: individual actor playing the part.

161
00:15:49.470 --> 00:15:57.600
Rebecca Pride: That's very creative to get to put yourself in the position of imagining Shakespeare sitting there with a Blank piece of paper.

162
00:15:57.630 --> 00:15:59.340
Ally Gomez: true.

163
00:15:59.580 --> 00:16:06.360
Ally Gomez:….but truly he's not making definitive things at all. No writer is.

164
00:16:06.600 --> 00:16:08.040
Ally Gomez: There, for you, we can't.

165
00:16:08.310 --> 00:16:08.610
Ally Gomez: Because.

166
00:16:09.000 --> 00:16:10.920
Ally Gomez: It becomes dead it's a dead art form.

167
00:16:11.460 --> 00:16:11.970
Rebecca Pride: Yes.

168
00:16:12.270 --> 00:16:12.570
Ally Gomez: So that.

169
00:16:13.020 --> 00:16:18.540
Ally Gomez: You know, David Mamet said he's where I nicked that quote form, by the way, he said Yeah there's just you know.

170
00:16:20.250 --> 00:16:35.580
Ally Gomez: And it's really liberating factors to hear that, and I say it very strongly to them day one. First of all I do a speech about being unique so that's the first time point, then I say, but I need Celia’s Benedict I need Maria’s Beatrice.

171
00:16:36.030 --> 00:16:37.500
Ally Gomez: That gives them huge permission.

172
00:16:38.070 --> 00:16:41.520
Ally Gomez: So, then everything I do gets layered up on top of that.

173
00:16:41.880 --> 00:16:44.340
Rebecca Pride: Yes, yeah absolutely.

174
00:16:44.370 --> 00:16:51.420
Ally Gomez: So it's not them trying to reach a character it is trying to bring the character and that stuff or information to them…

175
00:16:51.450 --> 00:17:04.590
Ally Gomez: …to connect with in their own lives, make it true for them and true for what's happening with the other actor in this moment, and then on top of that, you layer these things (costumes), so the costume should liberate us and un-liberate us, you know...

176
00:17:04.740 --> 00:17:08.970
Ally Gomez: Yeah, block because it's not just what's the good block all.

177
00:17:09.030 --> 00:17:10.320
Ally Gomez: Costumes create...

178
00:17:11.160 --> 00:17:13.740
Ally Gomez: ...boundaries, I suppose, playing with it.

179
00:17:14.310 --> 00:17:21.990
Rebecca Pride: Yeah, they're playing with those, and it did feel in the performance as if the actors were comfortable in their costumes.

180
00:17:22.500 --> 00:17:24.450
Rebecca Pride: The easy if you like in...

181
00:17:24.540 --> 00:17:24.990
Rebecca Pride: them.

182
00:17:25.290 --> 00:17:28.080
Ally Gomez: Well, hopefully it feels completely organic they're all just and.

183
00:17:28.470 --> 00:17:30.750
Ally Gomez: Then it's a then we buy it as a real thing.

184
00:17:31.020 --> 00:17:34.980
Ally Gomez: Because they're truthfully connecting but they are so relaxed in their costumes.

185
00:17:35.340 --> 00:17:43.860
Ally Gomez: They love playing with the moment I give them tons of permission I don't care what they do once they've got them on - they start realizing Oh well, I can take them off and then Celia went….

186
00:17:44.370 --> 00:17:57.570
Ally Gomez: I mean that's all them I didn't come up with any literally nothing but once I’ve set them off on this truthful connection I sit back and go, is it working is all I shall because, like cat was like I could put my jacket on there and I was...go on then…

187
00:17:58.320 --> 00:17:58.680
Rebecca Pride: Yeah.

188
00:17:58.800 --> 00:18:05.100
Ally Gomez: And then it's about me saying let's find the right timing in the scene, what will bring out that moment in the scene, but the.

189
00:18:05.610 --> 00:18:06.600
Rebecca Pride: Only the.

190
00:18:06.840 --> 00:18:13.890
Rebecca Pride: single gender part of it didn’t really matter after about five minutes…the audience believed it.

191
00:18:14.460 --> 00:18:17.730
Ally Gomez: Hope was good to me, but I think they've really sold that stuff.

192
00:18:17.910 --> 00:18:18.690
Rebecca Pride: They really did.

193
00:18:19.320 --> 00:18:21.120
Ally Gomez: Ellie [Don Pedro] was extraordinary that costume.

194
00:18:21.180 --> 00:18:22.710
Ally Gomez: Absolute transformed.

195
00:18:23.550 --> 00:18:23.730
With.

196
00:18:25.320 --> 00:18:28.770
Ally Gomez: Don Pedro yes good lord it was like what the.

197
00:18:29.400 --> 00:18:31.530
Rebecca Pride: She was excellent, I thought.

198
00:18:31.590 --> 00:18:35.670
Ally Gomez: Yeah, just excellent I mean I’d work with her tomorrow- she's really, really was up there.

199
00:18:36.120 --> 00:18:36.900
Rebecca Pride: really strong.

200
00:18:36.960 --> 00:18:44.970
Ally Gomez: she was really got into it the accent so she's someone who responds to physical externals.

201
00:18:45.270 --> 00:18:56.580
Ally Gomez: Yes, some actors really get freed by particularly anyone who has a well, I mean I often find that kind of southerners RP southerners get completely transformed by accent and costume.

202
00:18:57.630 --> 00:18:59.610
Ally Gomez: Free they're freed from their kind of.

203
00:18:59.790 --> 00:19:00.480
Rebecca Pride: From their.

204
00:19:00.570 --> 00:19:01.830
Ally Gomez: uptight nothingness.

205
00:19:02.400 --> 00:19:07.530
Ally Gomez: is nothing this I mean I have it, you know it's a neutral potentially neutral thing you've got.

206
00:19:08.700 --> 00:19:10.110
Rebecca Pride: voice Yeah Yeah.

207
00:19:10.140 --> 00:19:12.600
Ally Gomez: So, costume really frees everyone.

208
00:19:13.920 --> 00:19:16.320
Rebecca Pride: So, can I ask you about your role as the director.

209
00:19:17.010 --> 00:19:22.440
Rebecca Pride: So, what do you think I mean you have answered it a little bit.

210
00:19:24.840 --> 00:19:32.280
Rebecca Pride: Q 2: What do you think how do you think your role is perceived by the costume production team?

211
00:19:32.460 --> 00:19:34.770
Ally Gomez: Ah that's a great question um.

212
00:19:36.630 --> 00:19:40.290
Ally Gomez: They seem they want me to approve things.

213
00:19:40.440 --> 00:19:40.890
Yes.

214
00:19:42.030 --> 00:19:50.580
Ally Gomez: They don't seem to… they're not happy until I’ve said…I’m delighted yes that's great yes and I’m, of course, thinking everything they do is great, but it was so interesting when the shoes thing came up.

215
00:19:50.700 --> 00:19:52.560
Rebecca Pride: Yes, what happened then tell me about that.

216
00:19:52.590 --> 00:20:00.270
Ally Gomez: Yeah it was really useful moment because I recognized immediately, this was a problem, but the showings are the next day, the fittings are the next day.

217
00:20:01.440 --> 00:20:07.560 
Ally Gomez: And I think to myself, we must have covered this, or have I just taken it for granted because they've got them in these incredible men’s soldier costumes?

218
00:20:07.560 --> 00:20:24.720
Ally Gomez: Yes, why would they not have them in boots and stuff and I know the boots will give us everything, and so I immediately called who did I call first?  I think I called Khloe or somehow auto called Eva- I got through and Khloe immediately phoned back, and it was…

219
00:20:24.720 --> 00:20:36.900
Ally Gomez: Yeah was this kind of ‘mission shoes’ and she understood immediately, then I phone Fia.  Fia came on and explained it because I couldn’t understand why it was happening, you know I thought surely, they understand.

220
00:20:37.170 --> 00:20:39.630
Ally Gomez: They have women's institute shoes to do the play.

221
00:20:39.810 --> 00:20:40.260
Rebecca Pride: Yes.

222
00:20:40.620 --> 00:20:50.040
Ally Gomez: And there was this double thing all the time about women's institute - you know, so I think they see me, as someone who will say yes or no to things.

223
00:20:50.400 --> 00:20:51.840
Rebecca Pride: Yes, that's a good point.

224
00:20:51.960 --> 00:20:52.740
Ally Gomez: One thing.

225
00:20:55.980 --> 00:20:56.550
Ally Gomez: I.

226
00:21:00.030 --> 00:21:04.800
Ally Gomez: I mean thinking about it, I really should have got them to come to rehearsals more.  I love having, I mean a lot of anyone being in rehearsal.

227
00:21:06.510 --> 00:21:15.150
Ally Gomez: I’m so obsessed with the non-external things and that's why the joy of being on a show like this, where they are obsessed with the externals.

228
00:21:15.180 --> 00:21:15.660
Rebecca Pride: Yes.

229
00:21:16.050 --> 00:21:30.000
Ally Gomez: is brilliant, because I respond, I’m a responsive person as a director.  I guess that's it, so I respond to and I accept, I mean my God the work Fia did in that first document.

230
00:21:30.420 --> 00:21:34.770
Ally Gomez: Yes, I just went well that's all that – there are the characters and that’s that. 

231
00:21:35.460 --> 00:21:37.170
Rebecca Pride: Ally can you remember.

232
00:21:37.380 --> 00:21:39.030
Rebecca Pride: I can remember exactly how.

233
00:21:39.300 --> 00:21:43.140
Rebecca Pride: How did that evolve, the idea, the women's institute idea?

234
00:21:43.620 --> 00:21:54.600
Ally Gomez: That came up in our first conversation on that call, so we all just had that conversation I said Yeah great let's go women's institute /war- that’s the idea that's the conceit -  that was it. [Emphasis on the ‘it’].

RP: Really…

235
00:21:55.200 --> 00:22:05.220
Ally Gomez: Really, that was it every single thing was from her and I then took all of her work and went to the actors - right these your characters look at the picture.

236
00:22:05.610 --> 00:22:13.740
Ally Gomez: that's who she is all that stuff at the beginning, the pre-show that, all in the end, came, so what happened is we took those characters I went great.

237
00:22:14.280 --> 00:22:23.970
Ally Gomez: we've been given a gift by Fia, have a completely complete person: the banker and she's married, she gave us everything.

238
00:22:24.510 --> 00:22:36.960
Ally Gomez: So that's enough information for me so on the first day that I must tell Fia this – she doesn’t know this. We sat around a table they all had their name of their character and they'd read books – they knew their character e.g. the butchers wife etc….

239
00:22:37.560 --> 00:22:37.950
Rebecca Pride: Yeah.

240
00:22:38.250 --> 00:22:41.580
Ally Gomez: is arguing think she's a little bit something with the other woman, you know.

241
00:22:41.580 --> 00:22:53.220
Ally Gomez: status that's it, I went great those are your we started in a way from the outside, with the women's institute characters because I went great these your physical externals that's a fact now.

242
00:22:53.850 --> 00:23:00.990
Ally Gomez: that's your point of view, so do some repetition, from that point of view and the repetition gives you the status and everything.

243
00:23:00.990 --> 00:23:01.170
Rebecca Pride: gets.

244
00:23:01.470 --> 00:23:10.380
Ally Gomez: place with that and I said to shut your eyes set right let's look at our five internal conditions, so you know your Mrs. Port [check name] from the butcher's right.

245
00:23:10.860 --> 00:23:21.720
Ally Gomez: How you feeling about the women's institute meeting, how you feel about coming into this meeting? Say - all I’m nervous, I’m feeling very confident in all of my different things simply from those pictures.

246
00:23:22.560 --> 00:23:29.010
Ally Gomez: And that bit of information, and then we all sat down and said, right let’s do this scene -  let's just improvise a meeting about…

247
00:23:29.100 --> 00:23:30.060
Ally Gomez: …organizing the play.

248
00:23:30.390 --> 00:23:37.650
Rebecca Pride: Did you see not at any point did you think oh I should be, it should be entirely coming from me?

249
00:23:37.860 --> 00:23:41.700
Ally Gomez: This you should be in terms once you've done the work, but I just was static.

250
00:23:42.840 --> 00:23:46.200
Rebecca Pride: I want to use the word ‘ego’ but I don't hope you don't mean I do you know.

251
00:23:47.280 --> 00:23:50.910
Rebecca Pride: The director’s ego to be the one who decides those things. Do you feel bad about that?

252
00:23:51.150 --> 00:23:51.360

253
00:23:52.950 --> 00:23:53.580
Ally Gomez: know I felt ecstatic.

254
00:23:55.620 --> 00:23:57.180
Ally Gomez: I looked at her document and went.

255
00:23:57.840 --> 00:23:58.290
Rebecca Pride: Yeah.

256
00:23:58.770 --> 00:24:08.520
Ally Gomez: I thought, what do I need?  I’m obsessed with the play you’ve got to remember I’m obsessed with the truth of the play and being in the moment that's where I’m at.

257
00:24:09.960 --> 00:24:21.570
Ally Gomez: My obsession is making that force be truthful- I mean K McS tell you, to my detriment, I can't bear to talk about costume.  I don't look at anything…[indecipherable words – something like, I would have them go on with no clothes] I would have them go on.

258
00:24:22.290 --> 00:24:34.290
Ally Gomez: They did it the other day on zoom on Friday, on Friday, before we got into the production week again.  I said look we haven't met for two weeks, and can we just run it as a play on zoom? I told them this 10 minutes before they did it.

259
00:24:35.340 --> 00:24:47.520
Ally Gomez: Right you got 10 minutes look around your House grab something costume wise that will help think about in your room, you know you're going to put a plant there or you're going to put your bottle of water me have a prop we're going to go and 15 minutes.

260
00:24:48.960 --> 00:24:51.630
Ally Gomez: And they did it and I’ve got recording of it actually.

261
00:24:52.860 --> 00:24:54.090
Yeah potentially that is Yeah.

262
00:24:55.980 --> 00:24:57.900
Rebecca Pride: The production team go to that, though.

263
00:24:59.640 --> 00:25:00.420
Ally Gomez: They were busy Yeah.

264
00:25:00.540 --> 00:25:02.190
Rebecca Pride: So, probably too busy, weren’t they?

265
00:25:02.610 --> 00:25:05.310
Ally Gomez: But I, it was the week of the other shows - everyone’s busy.

266
00:25:05.850 --> 00:25:06.420
Rebecca Pride: busy Yeah.

267
00:25:06.450 --> 00:25:12.480
Ally Gomez: It was what was amazing is they went for costume they went from one thing as we'd already done this costume thing before that.

268
00:25:12.510 --> 00:25:16.230
Ally Gomez: Yeah so, they grab something they all drew little moustaches.

269
00:25:16.560 --> 00:25:17.130
Rebecca Pride: brilliant.

270
00:25:17.190 --> 00:25:22.290
Ally Gomez: with quite a little hat, I mean it was costume which means they have everything they've got.

271
00:25:22.320 --> 00:25:24.210
Rebecca Pride: So, the hat and moustache.

272
00:25:24.330 --> 00:25:26.340
Rebecca Pride: made them that person.

273
00:25:26.670 --> 00:25:27.240
Ally Gomez: That was it. 

274
00:25:27.420 --> 00:25:28.290
Rebecca Pride: I saw Don Pedro.

275
00:25:28.410 --> 00:25:31.320
Ally Gomez: And I’m terrible, so I think that'll do great that's amazing.

276
00:25:31.380 --> 00:25:35.370
Ally Gomez: Because it, because of course we fill in the gaps, the audience fill in.

277
00:25:35.400 --> 00:25:35.940
Rebecca Pride: Of course.

278
00:25:37.230 --> 00:25:38.760
Ally Gomez: If it's truthful Rebecca.

279
00:25:39.120 --> 00:25:39.420
Ally Gomez: If.

280
00:25:39.630 --> 00:25:46.500
Ally Gomez: The connection is truthful, we fill in everything we don't care about anything we fill in the gaps with our imagination.

281
00:25:48.210 --> 00:25:52.980
Ally Gomez: But it's not truthful is a problem we're watching things that are truthful everywhere.

282
00:25:53.250 --> 00:25:54.240
Rebecca Pride: And we're having to.

283
00:25:54.300 --> 00:25:57.930
Ally Gomez: add costume to make the thing look real.

284
00:25:59.130 --> 00:26:01.740
Rebecca Pride: If it is truthful, we do fill in the gaps.

285
00:26:02.070 --> 00:26:06.030
Ally Gomez: don't need anything…that’s why kids buy each other…

286
00:26:06.030 --> 00:26:06.990
Ally Gomez: No play.

287
00:26:07.440 --> 00:26:15.660
Ally Gomez: Yeah I really believe that and that's what I’m my whole thing is based on if the truthful connection is there the audience will fill in everything.

288
00:26:16.320 --> 00:26:16.680
Ally Gomez: Yes.

289
00:26:16.800 --> 00:26:23.400
Ally Gomez: If you can help them with one little suggestion that really helped if you can give them a head to foot costume like this was.

290
00:26:23.430 --> 00:26:33.450
Ally Gomez: Yes, I’m like well I didn't have to do anything here actually.  I didn't have any ego about ideas, oh my God, I can’t believe Fia… you're done it so thoroughly was like.

291
00:26:34.080 --> 00:26:35.190
Ally Gomez: Is that when when.

292
00:26:37.560 --> 00:26:46.620
Ally Gomez: Well, we can I mean and the other surprise, I was intrigued that she'd done so much because I thought another director would be pissed off about that because…

293
00:26:46.620 --> 00:26:46.890
Rebecca Pride: Like.

294
00:26:47.790 --> 00:26:59.730
Ally Gomez:[ Muddled thoughts/words] She’d said, ‘Well, the actors can come up with their characters’ and I said ‘Fia, they will just come up with these’….

295
00:27:00.120 --> 00:27:00.750
Rebecca Pride: Yeah it's.

296
00:27:00.780 --> 00:27:05.070
Rebecca Pride: She gave them names didn't she and whole back stories.

297
00:27:05.880 --> 00:27:11.760
Ally Gomez: And even if they had three lines of backstory once actors grab anything they go.

298
00:27:12.180 --> 00:27:12.630
Rebecca Pride: Yeah

299
00:27:12.690 --> 00:27:21.780
Ally Gomez: If you give status, some sort of relationship with someone else in the group -  so that's what they did so that gave us Dotty and her being at loggerheads.

300
00:27:21.930 --> 00:27:22.440
Rebecca Pride: Yes.

301
00:27:22.530 --> 00:27:25.440
Ally Gomez: Yes, status.. AH NOW I’M MISSING one thing…

302
00:27:26.190 --> 00:27:30.960
Ally Gomez: Word my one of my internal conditions which mixes in with this perfectly.

303
00:27:32.190 --> 00:27:43.200
Ally Gomez: So, and I could literally have to explain my whole method to you, but I can explain that this this bit, which is you know in real life, how we can sometimes change how we are with different people.

304
00:27:43.860 --> 00:27:46.320
Ally Gomez: Yes, you when we were younger, I mean I do all the time, but.

305
00:27:46.380 --> 00:27:54.900
Ally Gomez: Yes, so if you are with your grandmother, you don't swear it's not even think about it, shall I swear I swear you just can't swear.

306
00:27:55.080 --> 00:27:56.820
Ally Gomez: Or if you are with the priest.

307
00:27:57.000 --> 00:28:14.220
Ally Gomez: Yes, yes - if an older person were to walk into my rehearsal world on reversing, I completely get stripped straight and very calm and let's go ‘Hello’- so polite it's ridiculous, you know, can I help you I’m living swearing at them two seconds ago.

308
00:28:14.250 --> 00:28:20.940
Ally Gomez: Yes, and I’m like oh hello, what is that I’ve changed character entirely Yeah.

309
00:28:21.270 --> 00:28:23.340
Ally Gomez: And this was my biggest insight.

310
00:28:23.790 --> 00:28:25.980
Ally Gomez: I’m sharing with you now ‘the as if condition’.

311
00:28:27.930 --> 00:28:37.350
Ally Gomez: So, I get the actors now see clearly respond truthfully from there just seeing the other person I realize it's not about getting them to change character.

312
00:28:38.310 --> 00:28:50.130
Ally Gomez: This is why there's no ego involved in any of this - it’s not for them to change character, which is the very normal thing, of course, not once with any of those actors that you saw, did we discuss character for one second.

313
00:28:51.030 --> 00:28:52.680
Ally Gomez: .... that’s why costume is.

314
00:28:52.920 --> 00:28:54.330
Ally Gomez: really important thing for me, yes.

315
00:28:54.600 --> 00:29:00.900
Ally Gomez: We don't talk about it at all, but what we do say is I change who they see.

316
00:29:01.980 --> 00:29:03.390
Ally Gomez: Which means how they respond.

317
00:29:04.110 --> 00:29:12.870
Ally Gomez: Yes, say let's do the scene again and now it's as if the other person is someone you fancy but have never told.

318
00:29:13.650 --> 00:29:16.140
Rebecca Pride: Right Yeah unrequited love.

319
00:29:16.440 --> 00:29:23.460
Ally Gomez: yep, all you say it's a policeman let's say it's a policeman let's see how that scene goes so now they're terribly nervous.

320
00:29:23.760 --> 00:29:30.330
Ally Gomez: Yes, basically every aspect of our physicality and character changes, when we talk to another person.

321
00:29:31.320 --> 00:29:34.050
Ally Gomez: When your mother-in-law when you're talking to a student.

322
00:29:34.260 --> 00:29:41.850
Ally Gomez: When you're talking to a student who annoys you, when on to a student you love, when you're talking to an ex, when you're talking to - you know you get really emotional. 

323
00:29:41.910 --> 00:29:46.170
Rebecca Pride: You're reacting, it isn’t acting, is it?  You're reacting.

324
00:29:46.410 --> 00:29:47.670
Rebecca Pride: And you were reflecting.

325
00:29:48.060 --> 00:29:49.830
Ally Gomez: And we do it massively.

326
00:29:50.580 --> 00:29:58.440
Ally Gomez: I do an exercise to prove the point, which is an incredible exercise, four go out the room for four of them come in.

327
00:29:58.980 --> 00:30:05.130
Ally Gomez: And the audience ask them questions you know what you had for breakfast what films, do you like, I mean boring questions.

328
00:30:05.760 --> 00:30:19.050
Ally Gomez: Then they go out again and they come back in and they do it again, but it four times and the people in the room, are observing and writing down any changes they see in physicality tone of voice, lying or not lying proximity.

329
00:30:19.140 --> 00:30:22.680
Rebecca Pride: that's an experiment for you so a scientific experiment.

330
00:30:22.680 --> 00:30:26.910
Ally Gomez: I’ve proved it now, which is wonderful that's why we do it, but it proves to them.

331
00:30:27.150 --> 00:30:32.190
Ally Gomez: massively the thing I’m about to say which is too hard to believe, which is that.

332
00:30:32.850 --> 00:30:45.300
Ally Gomez: Honestly Rebecca people walk back in and transform in front of your eyes and all they've done is walked out the room and I’ve said to them all I’ve gone right it's as if it's a room full of policemen - go.

333
00:30:45.930 --> 00:30:53.190
Ally Gomez: They walk in, and they answer their questions, and they are terrified, and I tell you when I do it with black students, they literally...

334
00:30:53.220 --> 00:30:55.590
Ally Gomez: back off to the other side majorly.

335
00:30:55.980 --> 00:31:05.250
Ally Gomez: we can't do that for long – it’s terrifyingly depressing, then you go as if they are a room full of beautiful sexy people.

336
00:31:05.490 --> 00:31:05.940
Rebecca Pride: Yeah.

337
00:31:06.480 --> 00:31:09.840
Ally Gomez: So literally do different things it's as if that old people is if they're...

338
00:31:10.080 --> 00:31:12.780
Ally Gomez: your friends for back home it's as if they are.

339
00:31:12.990 --> 00:31:21.450
Ally Gomez: Children, so what happens you don't tell them to perform to them as if there you go, that is, who they are, and all you're doing is seeing them and responding.

340
00:31:22.590 --> 00:31:24.120
Ally Gomez: It is magic.

341
00:31:24.300 --> 00:31:26.220
Rebecca Pride: And well I’d love to see that.

342
00:31:26.280 --> 00:31:42.450
Ally Gomez: Yeah, so once they note down those differences, they’ve proved to themselves, so I got all those things characteristics that you saw me and they go they completely changed characteristics definitely they got nervous, eye contact - casting directors, bloody hell…

343
00:31:42.750 --> 00:31:43.530
Rebecca Pride: They just really.

344
00:31:43.620 --> 00:31:47.700
Ally Gomez: rubbish so, then I get to give them the point about they mustn't do that with casting directors.

345
00:31:48.420 --> 00:31:49.290
Rebecca Pride: So, Yeah.

346
00:31:49.980 --> 00:31:54.180
Ally Gomez: Casting directors all your interviews, as if them as your friends.

347
00:31:54.840 --> 00:31:55.170
Rebecca Pride: Yeah.

348
00:31:55.320 --> 00:32:09.660
Ally Gomez: it's as if I’m talking to my friends and it literally changes you don't even have to think and use all of this is done outside the room in the wings of the theatre nothing is done in space.  So, in the interaction it's just that you've put on some other coloured glasses.

349
00:32:09.900 --> 00:32:10.350
Rebecca Pride: Yeah.

350
00:32:10.530 --> 00:32:20.820
Ally Gomez: You see differently, so my whole premise is, see clearly, respond truthfully from your point of view, and my big insight was like what if I change what they see.

351
00:32:21.690 --> 00:32:22.410
Rebecca Pride: wow that's.

352
00:32:23.610 --> 00:32:24.210
Rebecca Pride: that's really.

353
00:32:24.480 --> 00:32:27.030
Ally Gomez: apparent it's called code switching now, the thing that we did.

354
00:32:27.360 --> 00:32:28.740
Rebecca Pride: Was got a name- code switching.

355
00:32:28.740 --> 00:32:33.000
Ally Gomez: Yes, usually it's now as part of this whole racism thing is that non-white people code switch.

356
00:32:33.690 --> 00:32:40.110
Ally Gomez: To get through life and, interestingly that's how I developed it that's all I realized about it, because when I was at school, I tell them this story.

357
00:32:40.500 --> 00:32:48.450
Ally Gomez: I was in school of 1600 people who were all white the whole school, the whole town – NEWBURY in Berkshire and I loved it and I became head girl.

358
00:32:48.990 --> 00:33:02.970
Ally Gomez: But the how did I manage that is because I changed with every single person that I met so I changed with the nerds and I changed with the posh kids, I changed with the teachers and it's a great skill, is obviously detrimental to one’s mental health.

359
00:33:03.150 --> 00:33:04.440
Rebecca Pride: Everyone can do that.

360
00:33:06.270 --> 00:33:07.380
Rebecca Pride: basic human.

361
00:33:08.010 --> 00:33:09.120
Ally Gomez: it's a survival thing.

362
00:33:09.600 --> 00:33:13.200
Rebecca Pride: Yes, so once you tap into that as an actor.

363
00:33:13.410 --> 00:33:13.890
Ally Gomez: You do.

364
00:33:14.640 --> 00:33:16.350
Rebecca Pride: That, then you can just do anything.

365
00:33:16.410 --> 00:33:21.060
Ally Gomez: I can't tell you Rebecca, I let you go and you this is what I have to get them to believe that so shocking.

366
00:33:21.120 --> 00:33:23.970
Ally Gomez: Yes, okay great do repetition to yourselves.

367
00:33:24.090 --> 00:33:27.630
Ally Gomez: You get blinking blinking humbly hearing that okay great.

368
00:33:27.840 --> 00:33:33.540
Ally Gomez: Now it says, if she is someone who's really hurt a friend of yours, we complete the basic thing.

369
00:33:33.720 --> 00:33:34.020
Rebecca Pride: Yeah.

370
00:33:34.110 --> 00:33:41.790
Ally Gomez: you're right now she is an old lady okay off you go it's completely transformed that's all.

371
00:33:42.390 --> 00:33:55.230
Ally Gomez: Day and they go oh Yeah okay that didn't have to go or have to pitch to them, have to match them, have to think about it.  I’d realized that was what was magic.  I just say go Yeah that's because it's not seeing them still, they are….

372
00:33:55.260 --> 00:33:56.250
Ally Gomez: always moving.

373
00:33:56.670 --> 00:34:03.690
Rebecca Pride: So one question for me, I want to ask you, sorry you can finish that point if what sorry if I interrupted you.

374
00:34:03.780 --> 00:34:04.410
Ally Gomez: no, no, no

Q3>
375
00:34:05.730 --> 00:34:10.860
Rebecca Pride: Q3: How when you were working with the costume team, how did you.

376
00:34:13.980 --> 00:34:23.760
Rebecca Pride: react to them if you know what I mean, so how did you adjust your behaviour when you were working with the costume production team?

377
00:34:24.390 --> 00:34:28.560
Ally Gomez: And no, I mean I can do this at will, I don't do it in real life when we do.

378
00:34:29.610 --> 00:34:29.880
Rebecca Pride: Yeah.

379
00:34:30.150 --> 00:34:30.690
Ally Gomez: I suppose with.

380
00:34:31.530 --> 00:34:35.400
Ally Gomez: The costume team on this show just felt so on it.

381
00:34:36.510 --> 00:34:44.280
Ally Gomez: Fia decided- they felt like real professionals, and so I did, I suppose, when I worked in a college environment.

382
00:34:44.310 --> 00:34:46.380
Ally Gomez: Yes, and a third-year college environment.

383
00:34:46.380 --> 00:35:00.690
Ally Gomez: Yes, I shift my head to go note that treat them as professionals but I always know… I mean I’m compassionate with professionals, you know other so I just kind of just I don't care of any mistakes happen, I need to look after them immediately.

384
00:35:00.990 --> 00:35:02.520
Ally Gomez: I’m ready to look after any mistake that happens.

385
00:35:02.640 --> 00:35:03.390
Rebecca Pride: happens again.

386
00:35:03.720 --> 00:35:07.680
Ally Gomez: Yeah try my thing about education Rebecca- all I want to do is educate.

387
00:35:08.010 --> 00:35:09.810
Rebecca Pride: It sounds like a wonderful.

388
00:35:10.140 --> 00:35:13.350
Rebecca Pride: method of direction for education, as well as in the professional realm.

389
00:35:13.530 --> 00:35:15.360
Rebecca Pride: 

390
00:35:15.390 --> 00:35:25.950
Ally Gomez: Oh, my God Rebecca I’ve just had a meeting I had a class yesterday with 10 teachers from around the world, teaching them the Gomez method and actually I’m determined to teach it in universities to….

391
00:35:26.790 --> 00:35:32.190
Ally Gomez: the design students in terms of how they prepare and how they present because…oh my God.

392
00:35:32.280 --> 00:35:33.420
Rebecca Pride: presentation…

393
00:35:33.960 --> 00:35:36.450
Rebecca Pride: Our problem, there was a problem with presentation wasn't there?

394
00:35:36.870 --> 00:35:53.010
Ally Gomez: Appalling… it kills me now Fia did pretty well, but I said to Kate McStraw, right Kate we've got to do this as this year I’m focusing on my own projects, I want to do, and my biggest project is to transform how people present in design courses.

395
00:35:53.280 --> 00:35:55.890
Ally Gomez: So, let's go to universities and then start with this university....

396
00:35:55.890 --> 00:35:56.880
Ally Gomez: I’m going to talk to WH…

397
00:35:57.990 --> 00:35:59.760
Ally Gomez: and talk to you, but….

398
00:36:00.810 --> 00:36:06.180
Ally Gomez: I just would do a session where go and because it's so methodical often student once and then they'll have a system.

399
00:36:06.600 --> 00:36:07.110
Ally Gomez: we're just.

400
00:36:07.620 --> 00:36:17.610
Ally Gomez: I mean if ever, if I was to ask you what because one of my conditions is objectives- so like K McS will tell you now she ‘as if’s’ every person that she's meeting.

401
00:36:18.210 --> 00:36:21.060
Ally Gomez: You know the RSC when she means this one, or that one.

402
00:36:21.150 --> 00:36:21.540
Rebecca Pride: Yes.

403
00:36:21.600 --> 00:36:28.770
Ally Gomez: She ‘As if’s’ them and she has just consciously done that, but also she does the other conditions which is objectives, stakes and entitlement.

404
00:36:29.340 --> 00:36:29.940
Rebecca Pride: Yes.

405
00:36:30.030 --> 00:36:37.890
Ally Gomez: if I said to you before you have a meeting, how would you word your objective if you're going into do a design or sell something to do anything?

406
00:36:38.850 --> 00:36:39.450
Rebecca Pride: me.

407
00:36:39.570 --> 00:36:41.640
Ally Gomez: How do you think about it, you is when you're going in to sell something or do anything?

408
00:36:42.480 --> 00:36:44.760
Rebecca Pride: Yeah well I would want to communicate.

409
00:36:45.960 --> 00:36:57.510
Rebecca Pride: A very strong degree of confidence I’d want to show the enthusiasm, I have from my creative idea. I’d wanted them to all understand what my creative idea was with as little ambiguity as possible.

410
00:36:58.080 --> 00:37:04.350
Ally Gomez: Great So if you were to write that down and say what am I going to do so I’m going to be confident I’m going to show them how enthusiastic I am.

411
00:37:05.430 --> 00:37:06.840
Ally Gomez: Totally brilliant but.

412
00:37:08.610 --> 00:37:15.450
Ally Gomez: All of the work that we tend to do, and this is thing I want to turn around and once I say you're going oh my God of course and…

413
00:37:15.960 --> 00:37:19.440
Ally Gomez: you're thinking about how you come across as everybody does.

414
00:37:19.650 --> 00:37:21.150
Ally Gomez: In every interview that all we do.

415
00:37:22.200 --> 00:37:23.700
Ally Gomez: is deeply on ourselves.

416
00:37:24.060 --> 00:37:30.030
Ally Gomez: Yes, my training is getting your attention of yourself and onto them.

417
00:37:31.230 --> 00:37:31.470
Rebecca Pride: Yes.

418
00:37:31.980 --> 00:37:32.880
Ally Gomez: thought about them.

419
00:37:33.150 --> 00:37:45.480
Rebecca Pride: that's right, no, I will have thought about them in the sense that what I didn't say I guess is that I understand that they need something from me they need.

420
00:37:46.800 --> 00:37:55.890
Rebecca Pride: You know, they need to know, and I need to find the best way to do that, if you like, to sell it to them is that really raw, 

421
00:37:57.030 --> 00:37:58.230
Rebecca Pride: capitalist way if looking at it.

422
00:37:58.680 --> 00:38:04.590
Ally Gomez: so lets work it backwards - what’s at stake in that meeting is that they buy your idea.

423
00:38:04.800 --> 00:38:07.440
Rebecca Pride: And so, the way that I used to do that when I.

424
00:38:07.530 --> 00:38:07.800
Rebecca Pride: When I.

425
00:38:08.100 --> 00:38:19.230
Rebecca Pride: was designing, was that and hopefully in my whole life anyway, you know is that I live it and breathe it so although I’m sitting here in a rather manky old

426
00:38:19.260 --> 00:38:20.730
Ally Gomez: Green jumper….

427
00:38:20.880 --> 00:38:37.500
Rebecca Pride: I will perform being a designer, but I’m not really performing it because it is totally right in my core, so I present it in every way, because I do believe, if you're a designer no one's going to really believe you, and if you don't design yourself.

428
00:38:37.620 --> 00:38:54.870
Ally Gomez: Absolutely you're definitely right, now what you've done is solved part three of my thing is see clearly, respond honestly from your point of view.  You have got a strong point of view there, in how you look, and that's what we want to get them to develop a students that.

429
00:38:54.870 --> 00:39:03.480
Rebecca Pride: I also believe the work must speak for itself, but it doesn’t.

430
00:39:03.750 --> 00:39:04.590
Ally Gomez: doesn't absolutely.

431
00:39:04.650 --> 00:39:05.580
Rebecca Pride: You must.

432
00:39:05.700 --> 00:39:06.720
Ally Gomez: No one cares….

433
00:39:07.320 --> 00:39:08.370
Rebecca Pride: as well, so.

434
00:39:08.550 --> 00:39:10.980
Rebecca Pride: I think there are a lot of similarities actually and what.

435
00:39:10.980 --> 00:39:12.900
Rebecca Pride: I’m trying to teach them about design.

436
00:39:13.170 --> 00:39:20.760
Rebecca Pride: That you and one of the problems with designers is that sometimes they don't consider that.

437
00:39:21.210 --> 00:39:35.280
Rebecca Pride: No and costume production teams and so, so I mean a lot of my questions which I go on to in a minute I mean we can roughly talk about them anyway, but um is they take that for granted.

438
00:39:35.520 --> 00:39:37.500
Ally Gomez: Where they can't that's their point of view.

439
00:39:37.620 --> 00:39:38.880
Rebecca Pride: Yes, yes.

440
00:39:39.270 --> 00:39:45.120
Rebecca Pride: Then they feel bad about it, they feel bad I mean that's why I’m asking you about that team.

441
00:39:45.450 --> 00:39:49.740
Rebecca Pride: Because I think they feel a certain modesty.

442
00:39:49.950 --> 00:39:52.590
Ally Gomez: I know it drives me mad.

443
00:39:52.620 --> 00:39:53.640
Rebecca Pride: Yeah and.

444
00:39:53.790 --> 00:39:54.960
Ally Gomez: Yeah, no it's not helpful.

445
00:39:55.050 --> 00:40:04.080
Rebecca Pride: I mean not that you want these grand figures so swanning into your rehearsal room and just causing havoc, although probably if it was me doing it, I would do that.

446
00:40:04.860 --> 00:40:13.560
Ally Gomez: Well, I think what it, there is a dynamic that needs to come across because it's time to make this interesting in that first meeting.

447
00:40:14.100 --> 00:40:25.680
Ally Gomez: I thought they did think they've done everything they don't need my input, so that was interesting.  I didn’t mind, so I was interesting, and I went - like thank God, but I thought I know what it was.

448
00:40:25.710 --> 00:40:28.950
Rebecca Pride: I did, I went to that one didn't I didn't go there, I’m sure.

449
00:40:29.130 --> 00:40:37.350
Ally Gomez: I didn't feel, I had the space necessarily like in Reina’s design was complete as far as that's completely complete you know…

450
00:40:37.770 --> 00:40:48.930
Ally Gomez: Because it was probably as we were working people were going… oh my God this the sightline – it’s a nightmare! Why did you not think about it, you know, do they say that, but I was going oh we're going to good luck with our sightlines.

451
00:40:49.290 --> 00:40:54.600
Ally Gomez: Now I again know I can respond to anything, so I’m not really bothered about sightline, but it was intriguing.

452
00:40:55.110 --> 00:41:01.620
Rebecca Pride: And yes, I think, when I because I was trying to be as quiet as possible and observe.

453
00:41:01.830 --> 00:41:02.910
Rebecca Pride: Yeah I did notice that….

454
00:41:03.420 --> 00:41:05.190
Rebecca Pride: Do is that.

455
00:41:07.380 --> 00:41:09.540
Rebecca Pride: Because I have to keep my mouth shut.

456
00:41:10.230 --> 00:41:15.510
Rebecca Pride: Yeah it's not my place to say anything… Yeah …I was getting a bit frustrated with the fact that.

457
00:41:16.530 --> 00:41:20.520
Rebecca Pride: They [the designers] act slightly defensively.

458
00:41:20.760 --> 00:41:33.810
Ally Gomez: Well, I told the Actors… I mean I’ve talked to the Actors a lot about defensive responses, because it's a nightmare, and that was what's brilliant about that is that gets resolved in one session after that they're so open to notes they've done the whole spiel about it [she is talking about using the AG method].

459
00:41:34.290 --> 00:41:37.710
Rebecca Pride: Say did you feel you could do that you could do that exercise with.

460
00:41:39.000 --> 00:41:40.140
Rebecca Pride: The designers that.

461
00:41:41.070 --> 00:41:47.040
Ally Gomez: I didn't I didn't think I kind of needed to I really felt Reina was hugely defensive all the time and I just felt that I didn’t have the time or the….

462
00:41:47.130 --> 00:41:49.470
Ally Gomez: Energy and obviously I’m getting WH’s point of view…

463
00:41:49.470 --> 00:41:50.910
Rebecca Pride: I’m not working with her so.

464
00:41:51.600 --> 00:41:53.040
Ally Gomez: Luckily, she was great, but it was just like.

465
00:41:54.300 --> 00:41:56.550
Ally Gomez: You know she's wanted there to be a drama about things.

466
00:41:56.580 --> 00:42:05.130
Rebecca Pride: I don't know what the similar thing and acting would be, but I have observed in my teaching that there, that there is a tendency for student designers…

467
00:42:05.250 --> 00:42:06.480
Rebecca Pride: It is a real…

468
00:42:06.660 --> 00:42:07.830
Rebecca Pride: problem so.

469
00:42:08.160 --> 00:42:20.250
Ally Gomez: What I do with the actors… I mean I just do a spiel, when you're running lines…when it comes to running lines, this is a basic thing, they run lines and you test them as a director does test on your lines and you’re helping them to remember…

470
00:42:20.430 --> 00:42:22.230
Rebecca Pride: Yeah helping them to remember…Yeah.

471
00:42:22.260 --> 00:42:26.880
Ally Gomez: Yeah and then you go Oh, you know you Okay, stop the I know you said, the wrong word and they go oh.

472
00:42:29.130 --> 00:42:29.940
Ally Gomez: it's like absolute drama like you’ve never seen.

473
00:42:30.390 --> 00:42:31.680
Rebecca Pride: like you've never seen Yeah.

474
00:42:32.220 --> 00:42:38.100
Ally Gomez: So I said just do any of you do that and deal with oh my God we all do it so I’m able to pinpoint something very specific there.

475
00:42:38.640 --> 00:42:46.320
Ally Gomez: And I go and so, then I build from that so go well once you've done, that is the person and I know all they say are you sure? [of the line]

476
00:42:47.550 --> 00:42:50.850
Ally Gomez: that's the one that's hilarious… I’m going Yeah, I’ve got the script in front of me.

477
00:42:51.240 --> 00:42:56.430
Ally Gomez: It’s interesting to to point out that very factual exchange that happens.

478
00:42:56.700 --> 00:42:59.370
Ally Gomez: And this week's they go oh my God we do that, we do that and I’m going.

479
00:42:59.790 --> 00:43:05.700
Ally Gomez: What you don't want this is the danger of that there is a whole thing that starts at that moment, which I could tell you about.

480
00:43:06.060 --> 00:43:06.540
Rebecca Pride: Yeah.

481
00:43:06.660 --> 00:43:15.390
Ally Gomez: So then, what happens is that me as the director goes ‘Oh Hello must be and you do a couple of times it's fine if it keeps happening then you don't tell them…

482
00:43:15.900 --> 00:43:28.770
Ally Gomez: it's wrong, even the script that you're directing you'll go oh it doesn't actually matter [if the lines are wrong] and this is worth saying…is what all directors, do not want (this is worth saving) is confrontation.

483
00:43:29.220 --> 00:43:37.020
Ally Gomez: Yeah, so we will be cowardly and we'll go oh my God… I can't do that in Shakespeare [mess with the lines]…

484
00:43:38.010 --> 00:43:51.150
Ally Gomez: that's one big problem, the next big problem is the actors themselves get thrown, because the rhythm of the play within the play gets thrown if you do mess around with lines… but the worst problem is a year down the road when someone asks you….

485
00:43:52.170 --> 00:44:07.980
Ally Gomez: What are they like to work with, you always will say good things… you can say good things, but what other directors are listening for is the pause before you answer, because and that pause has come, because in your head you think they are tricky.

486
00:44:09.150 --> 00:44:12.690
Ally Gomez: Because the exchange you've had with them is defensive.

487
00:44:13.110 --> 00:44:13.740
Rebecca Pride: Yes.

488
00:44:13.800 --> 00:44:15.990
Ally Gomez: it's about such a stupid thing.

489
00:44:16.290 --> 00:44:19.170
Ally Gomez: But if it's defensive about lines that leads into…

490
00:44:19.320 --> 00:44:26.400
Ally Gomez: being defensive about notes, defensive up everything you know, and the one thing we don't want is defensive people anywhere near the room.

491
00:44:27.150 --> 00:44:41.790
Ally Gomez: So, I can't even work through the defences, so I have to do this whole spiel and I said this is going to kill you, but I want you to practice it… we'll see what happens if you practice saying ‘thank you’ to any note that is set up a director's mouth.

492
00:44:43.500 --> 00:44:48.990
Ally Gomez: Because actually there on the outside watching and then only saying it to help you.

493
00:44:49.290 --> 00:44:51.270
Ally Gomez: Yes, yes, the same.

494
00:44:51.600 --> 00:44:54.600
Ally Gomez: So once that make that clear they go oh.

495
00:44:55.920 --> 00:45:09.750
Ally Gomez: So just to just say Oh, just to meet against that, but saying thank you and it changes the dynamic of the room and they feel the come across is so professional, so I know when they leave and do that my God, people will hire them because of that.

Q3>ish
496
00:45:09.900 --> 00:45:17.820
Rebecca Pride: You do you sometimes feel as the director, though, that the baggage that goes with being the director can get in the way of your relationship with.

497
00:45:18.840 --> 00:45:29.700
Rebecca Pride: The costume production team, so if you, if you like, the fact that the buck stops with you… that you there's a hierarchy.

498
00:45:30.720 --> 00:45:33.570
Ally Gomez: I suppose I don't ever work with that hierarchy, so I don't.

499
00:45:33.810 --> 00:45:36.000
Rebecca Pride: know you don't I mean that that is great, but.

500
00:45:37.170 --> 00:45:42.930
Rebecca Pride: Almost before you begin that there's a baggage about the title of director, that you have to kind of…

501
00:45:42.930 --> 00:45:44.400
Rebecca Pride: navigate, as it were.

502
00:45:44.670 --> 00:45:50.220
Ally Gomez: Yeah I suppose I’m really happy to concede that kind of the power there.

503
00:45:50.640 --> 00:45:56.130
Ally Gomez: I mean, I do… I think know many ways I gave the power over to Fia in the design you know.

504
00:45:56.460 --> 00:46:00.900
Ally Gomez: Yeah that’s just what happens, they give me the set, effectively they give me the costumes….

505
00:46:01.050 --> 00:46:01.500
Rebecca Pride: Yeah

506
00:46:01.590 --> 00:46:03.030
Ally Gomez: That's how I see it.

507
00:46:03.300 --> 00:46:04.650
Ally Gomez: And I respond.

508
00:46:04.920 --> 00:46:14.610
Ally Gomez: Yes, so I love that set for me was like… I went ‘Oh, we can put the ladder there’ and being every single little prop that turned up always put in front of me… I went ‘Great how, how can I, how can we use that?’

509
00:46:14.670 --> 00:46:15.390
Rebecca Pride: Yes.

510
00:46:15.600 --> 00:46:20.910
Ally Gomez: This is a good phrase… the costume becomes something at my disposal.

511
00:46:21.240 --> 00:46:30.180
Ally Gomez: To get my objective, so for the characters… that's really important for them…everything that is around them is something at their disposal too.

512
00:46:31.170 --> 00:46:33.240
Rebecca Pride: Can I ask you…are you are you making…

513
00:46:35.040 --> 00:46:41.460
Rebecca Pride: …a decision about how you feel that item of costume is creatively.  

514
00:46:42.510 --> 00:46:48.210
Rebecca Pride: Does it fit so it's not that it's got to fit with your creativity, or has it?

515
00:46:48.330 --> 00:47:03.150
Ally Gomez: Well, here's a real example… when I saw them lined up like that [at the pre-assessment], I had a problem with the two brown skirts.  We never quite resolved that… I mean the apron broke up because I’m just a boring cliched person, but I think ‘We've got them in different colours because we got to know who everyone is’.

516
00:47:03.360 --> 00:47:04.200
Rebecca Pride: Yeah.

517
00:47:04.410 --> 00:47:09.060
Ally Gomez: That’s a basic basic thing and I never wanted to push that we now are just a few days before production week and we have actors with Covid.

518
00:47:09.330 --> 00:47:12.660
Ally Gomez: Yeah

519
00:47:14.070 --> 00:47:24.180
Ally Gomez: Because I know I can always solve it, so I felt I got my way, which was ‘I can’t cope with the two brown skirts’.  I don't need to get her to go now change it- let's put on an apron… perfect.

520
00:47:24.720 --> 00:47:27.450
Ally Gomez: That solves it...I’m always wanting to find a solution.

521
00:47:27.570 --> 00:47:33.150
Rebecca Pride: If you find a solution, and so it was just a colour choice in that example?

522
00:47:33.210 --> 00:47:37.350
Ally Gomez: That will say Yeah so that's because it's rare for me to input into that but I was like.

523
00:47:38.430 --> 00:47:43.230
Ally Gomez: that's going to confuse the order, because then I have to put my head…I need to defend the audience now.

524
00:47:43.470 --> 00:47:44.520
Rebecca Pride: Yes, yes.

525
00:47:44.820 --> 00:47:46.080
Ally Gomez: Actually, my role, really.

526
00:47:46.110 --> 00:47:50.970
Ally Gomez: Actually, is defending the audience's ability to you know, helping them understand.

527
00:47:51.090 --> 00:47:56.910
Rebecca Pride: I remember, I used to work with a director who would say, well, if we do that we're going to have to have.

528
00:47:58.410 --> 00:47:59.910
Rebecca Pride: A note in the Programme to explain.

529
00:47:59.940 --> 00:48:14.520
Ally Gomez: To explain literally Yeah… so, I’m trying to talk always make it easy on the eye, because for me it's like the truth, the reason that the audience bounce out of the connection with the play is because something untruthful occurs.

530
00:48:14.580 --> 00:48:22.440
Ally Gomez: Yes, for me, costume- my God has to be truthful. I should say that, first, it has to be authentic and that's what I really trusted with these people.

531
00:48:22.470 --> 00:48:23.400
Rebecca Pride: Yes

532
00:48:23.880 --> 00:48:25.620
Ally Gomez: My God I didn't even have to think about it - they were obsessed about it.

533
00:48:25.770 --> 00:48:31.860
Ally Gomez: Yeah interestingly, when the truth of the reality of the dates and then working it through about the shoes.

534
00:48:31.980 --> 00:48:44.100
Ally Gomez: Yes that clashed not with my vision, but with my method actually…it was really worth it [to change the shoes]. It was like ‘oh my God’, so I suppose that's interesting… I don't necessarily have a vision, I never have a vision of how it will be.

535
00:48:44.730 --> 00:48:46.920
Rebecca Pride: See when you start a production…

536
00:48:47.310 --> 00:48:53.280
Rebecca Pride: Do you… some directors to spend ages agonizing over the set and the costumes.

537
00:48:53.490 --> 00:48:54.720
Rebecca Pride: Do you do that?

538
00:48:54.810 --> 00:49:02.970
Ally Gomez: I don't. It is the bravest thing that I got to do, but 10 years ago and I made the decision to work in this way, the phrase I use is ‘discovery first’.

RP: Right

539
00:49:03.450 --> 00:49:10.170
Ally Gomez: Right, and I can only do it with people who are working in this method or who I can get to trust quickly.

540
00:49:10.680 --> 00:49:21.690
Ally Gomez: Yeah because I literally say to them, your contribution is what will end up being the show, and I say I don't have any ideas I had one idea on this…Women's Institute …end of the War [WWII].

541
00:49:23.130 --> 00:49:23.520
Ally Gomez: Go.

542
00:49:25.260 --> 00:49:25.770
Rebecca Pride: Wow.

543
00:49:25.920 --> 00:49:26.820
Ally Gomez: that's all I had.

544
00:49:27.000 --> 00:49:34.320
Rebecca Pride: But Fia came up with a Women's Institute or was it or did she come up with 1945?

545
00:49:34.410 --> 00:49:43.470
Ally Gomez: Yeah so I think we did it together in that court, I mean, I think I knew it, it had to be women and remember saying you know.

546
00:49:43.560 --> 00:49:44.880
Rebecca Pride: When I first came in.

547
00:49:45.030 --> 00:49:51.330
Rebecca Pride: Fia created all of the mood boards and everything, yes, yes, the meeting before that that you were at Rebecca.

548
00:49:51.390 --> 00:49:52.020
Rebecca Pride: Was oh Yeah.

549
00:49:52.170 --> 00:49:57.210
Ally Gomez: Yeah, I was in France, I know because I’ve had no time those actually come up with an idea what this meeting.

550
00:49:57.360 --> 00:49:59.400
Rebecca Pride: I’m really worried I can't remember that one you know.

551
00:49:59.580 --> 00:50:03.990
Ally Gomez: And that was a good meeting: we sat there; I was in France in a lovely French kitchen.

552
00:50:04.020 --> 00:50:08.160
Rebecca Pride: Yes, I remember you begin in a French Kitchen… oh my God, I hope I wrote notes for that.

553
00:50:08.280 --> 00:50:12.750
Ally Gomez: I hope your very first meeting, and when you literally said…you said…

554
00:50:12.780 --> 00:50:14.460
Rebecca Pride: yes, yes

555
00:50:14.940 --> 00:50:18.810
Rebecca Pride: It’s coming back to me because I did actually step out of my researcher role

556
00:50:19.410 --> 00:50:29.730
Ally Gomez: Because that was you came up with the idea if anyone came up with it, we said, I said that needs to be women, how do we get a bunch of women in something and then I just shut up and then that people's brainstorm ideas and we said oh.

557
00:50:29.730 --> 00:50:30.990
Rebecca Pride: Yeah, I do remember that.

558
00:50:31.170 --> 00:50:33.900
Ally Gomez: We said, is it schoolgirls? What is it?

559
00:50:34.530 --> 00:50:36.210
Rebecca Pride: I wonder if WH recorded that meeting…I hope he did.

560
00:50:36.450 --> 00:50:41.100
Ally Gomez: You said, the Women's Institute is super important, and it started in this town

561
00:50:41.100 --> 00:50:42.240
Rebecca Pride: Yeah.

562
00:50:42.360 --> 00:50:44.280
Ally Gomez: I said… that was then it.

563
00:50:45.240 --> 00:50:48.840
Ally Gomez: That's what we're doing, it’s the Women’s institute, 1945 end of the war.

Q4/5.
564
00:50:49.110 --> 00:50:54.180
Rebecca Pride: So, I’ve got this question… I’ve got some questions about gender.

565
00:50:54.480 --> 00:50:54.750
Ally Gomez: Oh Yeah.
Q6>
566
00:50:54.810 --> 00:51:02.850
Rebecca Pride: Q6 I’m not gonna lie let's get some more question about do you think do you see yourself as an artist or crafts person.

567
00:51:04.290 --> 00:51:12.180
Ally Gomez: Oh, my God well interesting the method is such a craft now I mean it's so methodical it's ridiculous and, but I’d always say an artist.

568
00:51:12.240 --> 00:51:16.770
Rebecca Pride: Yes, of course, Yeah okay these questions of everyone.

569
00:51:16.860 --> 00:51:17.220
Ally Gomez: Yeah.

570
00:51:17.580 --> 00:51:22.230
Rebecca Pride: If you think about them being for the costume production team as well that's good.

571
00:51:22.470 --> 00:51:24.810
Ally Gomez: How they see me… that would be interested to hear.

572
00:51:25.110 --> 00:51:26.790
Rebecca Pride: So, I’m going to find out.

573
00:51:27.630 --> 00:51:33.990
Ally Gomez: That would be really interesting… if it [my way of working] was an unusual way of working, or not. 

574
00:51:34.170 --> 00:51:42.300
Rebecca Pride: Did you find that their training, which is about being very compliant and very facilitating… did you find that a little bit…

575
00:51:44.520 --> 00:51:46.380
Rebecca Pride: Their professionalism, sometimes.

576
00:51:46.680 --> 00:51:48.570
Rebecca Pride: For some of them, not all of them, but.

577
00:51:48.720 --> 00:51:50.370
Rebecca Pride: Did you find it was a bit.

578
00:51:50.850 --> 00:51:52.980
Ally Gomez: They are small, and I hate that.

579
00:51:53.100 --> 00:51:57.720
Ally Gomez: Yes and they are women which I hate if we are encouraging women to be small.

Q4/5>
580
00:51:58.950 --> 00:52:01.890
Rebecca Pride: If we talk about the gender side of things Yeah.

581
00:52:01.920 --> 00:52:04.380
Rebecca Pride: Do you think that there's a problem.

582
00:52:05.040 --> 00:52:09.450
Rebecca Pride: Because you can see that there's a gender imbalance in costume.

583
00:52:10.020 --> 00:52:16.140
Ally Gomez: I mean I’ve only ever met load of women there yep, exactly…but I’ve only ever really met women in the profession… in costume.

584
00:52:16.800 --> 00:52:20.190
Rebecca Pride: Yes, exactly.

585
00:52:20.190 --> 00:52:22.350
Ally Gomez: At the RSC…Yeah.

586
00:52:23.220 --> 00:52:33.930
Rebecca Pride: Yeah and how do you think that that gender imbalance affects the overall perception of costume production teams? it does come on to what we were just talking about.

587
00:52:34.260 --> 00:52:43.170
Ally Gomez: I think, unfortunately, potentially minimizes them you know: it’s seen as… that because it's clothes as well it's seen as a…

588
00:52:44.160 --> 00:52:55.980
Ally Gomez: Like cooking it is seen as one of the lesser things.  You know it's different to set isn't it is and what was so interesting on this one… costume for me, and always… costumes is vital.

589
00:52:56.760 --> 00:52:57.180
Rebecca Pride: Yes

590
00:52:57.570 --> 00:53:00.900
Ally Gomez: For me it's a very different thing: it's one of my five conditions… you know it's.

591
00:53:01.440 --> 00:53:02.190
Ally Gomez: We can’t do the show.

592
00:53:02.790 --> 00:53:04.500
Rebecca Pride: You can't do the show without costumes can you?

593
00:53:04.500 --> 00:53:04.920
Ally Gomez: Well

594
00:53:05.190 --> 00:53:06.330
Rebecca Pride: Because

595
00:53:06.600 --> 00:53:09.240
Rebecca Pride: name the show that has no costumes.

596
00:53:09.270 --> 00:53:19.410
Ally Gomez: Yeah, and The thing is, you can I can do it, but it requires me to, I have to then get them to imagine, something which is like the end of the world to me.

597
00:53:19.710 --> 00:53:30.150
Rebecca Pride: If you if you do a show where everyone just bought their own clothes I know, but if you if you're going to stage that every night, so you did that.

598
00:53:30.330 --> 00:53:36.150
Rebecca Pride: you'd still need a costume department wouldn't you because you'd have to wash them and things and then, what happens if they were.

599
00:53:36.630 --> 00:53:51.180
Ally Gomez: Honestly Rebecca you know when Kate McStraw turned up - when she left college, she was traumatized - she said, ‘My God we've been so spoiled… her presence changed Butterfly entirely.

600
00:53:51.420 --> 00:53:53.400
Rebecca Pride: Oh, we could talk about Kate McStraw for hours.

601
00:53:53.460 --> 00:53:53.820
Ally Gomez: I know.

602
00:53:54.000 --> 00:53:57.690
Ally Gomez: We didn't have costume 

RP: She’s exceptional, isn’t she?

603
00:53:57.810 --> 00:54:01.320
Ally Gomez: I’d just used pashminas. My whole thing was just put some pashminas on…

604
00:54:01.380 --> 00:54:12.960
Ally Gomez: Around your waist, around your neck. I didn't have costume and she said, and I know you worry about expense, but we’ve got to have some vision on the costume, and she transformed our work…. I didn't have costume for 10 years before Kate!

605
00:54:13.440 --> 00:54:18.420
Ally Gomez: And we were doing 10 shows a year and it's, because truthful acting gets us [big emphasis] so far.

606
00:54:18.630 --> 00:54:26.490
Ally Gomez: And so, I was getting costume just so that their characters could be connected and truthful.

607
00:54:26.730 --> 00:54:28.980
Ally Gomez: Yeah, Kate said, you can also do that but…you can

608
00:54:28.980 --> 00:54:33.840
Ally Gomez: also have an overall aesthetic vision that’s pleasing to watch.

609
00:54:33.870 --> 00:54:38.310
Ally Gomez: So Yeah, that's what she really brought to it, and now I really get the idea of both things.

610
00:54:38.640 --> 00:54:54.600
Ally Gomez: I only used to think about costume it's only important to me, really, in terms of the character external that delivers the truthful character, so the audience buy it and the other actor buys it.  Because that's the other thing I talked about the ‘other actor’ buying the other actor’s costume.

611
00:54:54.600 --> 00:54:56.130
Rebecca Pride: Yes, of course.

612
00:54:56.220 --> 00:54:58.590
Ally Gomez: That's something at actor one’s disposal.

613
00:54:58.890 --> 00:55:10.350
Ally Gomez… in order to get their own objective across… still you can use the other characters costume because…everyone gets very obsessed about looking and seeing what and how can I use my dress to flirt?

614
00:55:10.890 --> 00:55:13.230
Ally Gomez: So, we know that it's The thing that we flirt with music.

615
00:55:13.680 --> 00:55:18.960
Ally Gomez: But if you consciously go ‘No now consciously use your costume to get your objective’

616
00:55:19.140 --> 00:55:28.230
Rebecca Pride: So, when you when you've worked, and you've had at your disposal a costume team who do alterations to make the costumes fit better or.

617
00:55:28.530 --> 00:55:28.920
Ally Gomez: Yeah.

618
00:55:29.040 --> 00:55:39.210
Rebecca Pride: help the actor feel more comfortable, or make it look better to the audience, there are so many different levels Yeah, how do you you react, then I mean that's also valuable. Do you think the costume production team look after the actors…?

619
00:55:39.420 --> 00:55:44.610
Ally Gomez: Yeah

620
00:55:45.120 --> 00:55:49.980
Rebecca Pride: The actors and the aesthetics, and all the other practicalities?

621
00:55:50.070 --> 00:56:00.540
Ally Gomez: They do, and I think what happens is when the costumes not quite right, I think, Celia’s costume wasn't quite right for a few times.  They tried some different things…it was fitting in a weird way.

622
00:56:01.230 --> 00:56:08.190
Ally Gomez: And then the problem for the costume department in my way of working is I’ve now made them think they're [the actors] are dependent on these costumes.

623
00:56:08.550 --> 00:56:09.030
Rebecca Pride: Right.

624
00:56:09.300 --> 00:56:18.840
Ally Gomez: So that as an interesting balance there and actually if I if I had my way again…now talking to you, the thing to do is to have a proper ‘Gonsalves method’ session with the costumes department.

625
00:56:18.900 --> 00:56:20.130
Rebecca Pride: I think that would be great.

626
00:56:20.400 --> 00:56:26.190
Ally Gomez: Yeah, to explain how I work and also definitely get them [costume production] in on the session, where I get them playing with the costume.

627
00:56:27.000 --> 00:56:28.020
Ally Gomez: But just to say.

628
00:56:28.230 --> 00:56:33.750
Ally Gomez: Because actually I hate that thing of actors fighting with costume about this….

RP: Yes

629
00:56:33.780 --> 00:56:42.030
Ally Gomez: …and so I do a lot of trying to prevent that by lecturing the actors, not just that they mustn't do it, but I tried, I tried to have/keep that conversation going.

630
00:56:42.750 --> 00:56:59.310
Ally Gomez: Why would we do that…so I always say when you first look at the costume don't be obsessed with how you look, be obsessed with how it makes you feel, how does it affect me, the problem is, and this is something… when I look in a mirror.

631
00:57:00.450 --> 00:57:06.300
Ally Gomez: I then create an appropriate version of my character by what I’m seeing.

RP: Yes

632
00:57:06.540 --> 00:57:14.790
Ally Gomez: I see that I look really smart, and I like it a lot, but so now there's a false thing that happens there where it [the character] is coming from the outside.

633
00:57:15.150 --> 00:57:19.950
Ally Gomez: So, first of all, just don't look at the mirror, just tune into how it's making you feel….

634
00:57:19.950 --> 00:57:30.690
Ally Gomez: ….so you you're letting these clothes affect you and part of that is then looking in the mirror, but when you look in the mirror see how it makes you feel.

RP: Yes

635
00:57:30.810 --> 00:57:32.910
Ally Gomez: Don’t say I look great in this.

636
00:57:32.970 --> 00:57:49.860
Rebecca Pride: And I do a similar flip of that… I tried to encourage the costume team and I had a session with all of the team, before, whilst you were in rehearsal I think or might have been before…? With Khloe and….

637
00:57:49.980 --> 00:57:51.000
Rebecca Pride: Fia and….

638
00:57:51.180 --> 00:57:54.630
Rebecca Pride: Emily and you know all the other supervisors.

639
00:57:55.710 --> 00:58:01.050
Rebecca Pride: You have to engage in a conversation with the actor about their character.

640
00:58:01.680 --> 00:58:03.150
Ally Gomez: Yeah 

641
00:58:03.390 --> 00:58:06.450
Rebecca Pride: And say…’is working with your character in whatever way?’.

642
00:58:06.480 --> 00:58:12.600
Ally Gomez: Very hard, because I haven't talked to them [the actors] about character, so I was wondering what I did what I had to say was…

643
00:58:14.160 --> 00:58:16.590
Ally Gomez:…because I didn't even use any language and.

644
00:58:17.160 --> 00:58:18.720
Rebecca Pride: Using that term character, I know is very loaded!

645
00:58:20.430 --> 00:58:21.600
Rebecca Pride: it's very loaded.

646
00:58:21.870 --> 00:58:25.500
Ally Gomez: But you must, and I say the costume department, are going to be speaking in a different way.

647
00:58:25.740 --> 00:58:33.270
Ally Gomez: Fia is going to come in here and show us her designs, I think I said it that day, and she will describe those characters in 100 different words.

648
00:58:33.540 --> 00:58:36.660
Ally Gomez: that's fine just know that that is the process in a theatre department.

649
00:58:37.230 --> 00:58:38.040
Rebecca Pride: Yeah.

650
00:58:38.130 --> 00:58:42.990
Ally Gomez: Fia will say…’she's a bit aggressive’ so I’ve put her in this blue jacket… you know they'll get.

651
00:58:42.990 --> 00:58:43.500
Rebecca Pride: Yeah.

652
00:58:44.520 --> 00:58:45.540
Rebecca Pride: They’ll use this language Yeah.

653
00:58:45.960 --> 00:58:55.320
Ally Gomez: I said just take it with a pinch of salt, we must be professional see it comes from their own point of view, but just take that word good thanks...park it, park it…don't take it in.

654
00:58:56.190 --> 00:59:03.480
Ally Gomez: And it won't be amazing Rebecca I’m going to get you to experiment with this one day is…. do a costume fitting without mirrors first.

655
00:59:03.630 --> 00:59:06.180
Rebecca Pride: Oh, I did a lot of people don't have mirrors. 

AG: Oh great.

656
00:59:06.840 --> 00:59:10.650
Rebecca Pride: And then they only add a mirror…they only reveal it later.

657
00:59:10.770 --> 00:59:11.820
Rebecca Pride: Let them look later.

658
00:59:11.880 --> 00:59:16.080
Ally Gomez: Yeah, I think that's perfect because it's really different experience to feel yourself in their clothes...

659
00:59:16.350 --> 00:59:17.910
Ally Gomez:…

660
00:59:18.120 --> 00:59:19.380
Rebecca Pride: Ally that's a good point.

661
00:59:19.500 --> 00:59:22.470
Ally Gomez: And when we see ourselves then some other exchange happens, you know.

662
00:59:23.100 --> 00:59:32.190
Rebecca Pride: Well, I was working this week with a very famous for a film costume designer called Penny Rose who did the Pirates of the Caribbean films and Evita

663
00:59:32.220 --> 00:59:33.870
Rebecca Pride: and loads of amazing films.

664
00:59:34.470 --> 00:59:37.710
Rebecca Pride: And she says when she has a fitting and she's an expert she's.

665
00:59:37.920 --> 00:59:39.900
Rebecca Pride: she's like what known as one of the great.

666
00:59:41.610 --> 00:59:46.860
Rebecca Pride: costume designers and fittings he she says, ‘I go into a room with an actor.

667
00:59:48.480 --> 00:59:49.740
Rebecca Pride: there's me and an actor.

668
00:59:49.920 --> 00:59:54.210
Rebecca Pride: and three people leave: me the actor and the character’.

669
00:59:56.250 --> 01:00:04.980
Rebecca Pride: You know that's what she's aiming for is quite cool I mean it's… I think that that is what we're aiming for in costume.

670
01:00:05.280 --> 01:00:19.860
Rebecca Pride: From our point of view, doing costume that's what we're aiming for Yeah but and maybe the Director will be in there, too, you know or there might be other people in there as well, but the relationship between the costume designer and the actor should be one of creating the character.

671
01:00:20.190 --> 01:00:25.800
Rebecca Pride: Yeah, or facilitating it or whatever word you want to use… not creating… 
 
672
01:00:26.100 --> 01:00:32.190
Ally Gomez: I think that's an interesting thing because I don't think about that…truthfully how I see them 

673
01:00:34.020 --> 01:00:35.040
Ally Gomez: is very functional [the costume team] 

674
01:00:36.420 --> 01:00:38.220
Rebecca Pride: You see, as the character is leaving the room it is very functional, isn’t it?

675
01:00:38.370 --> 01:00:39.510
Ally Gomez: The room Yeah.

676
01:00:39.660 --> 01:00:41.910
Rebecca Pride: It is functional isn't it.

677
01:00:41.940 --> 01:00:46.320
Rebecca Pride: Yeah by the time you finish whatever you do whatever process, you have.

678
01:00:47.400 --> 01:00:57.810
Rebecca Pride: they've left they've left they leave and, interestingly, when we didn't actually do because… they really you should have we should have allowed you… I don't know if you were asked to come to the first fitting for Much Ado? [I couldn’t seem to express myself here]

679
01:00:57.930 --> 01:01:01.620
Ally Gomez: I said...Do you want me to be there, and they said ‘No’ [dumb voice]

680
01:01:02.100 --> 01:01:05.610
Rebecca Pride: No, they shouldn't have done that…

681
01:01:05.730 --> 01:01:19.020
Rebecca Pride: Off the record… my reflection on that [the fitting], was that everyone was incredibly nice… they obviously had listened to your method, and they were very, very ‘yep’ that’s fine…’Yeah’.

682
01:01:19.050 --> 01:01:25.320
Rebecca Pride: ‘This works and they're feeling it and you know, doing it, the only one who was slightly resistant…

683
01:01:25.500 --> 01:01:26.520
Rebecca Pride: Was Celia…

684
01:01:26.550 --> 01:01:35.070
Rebecca Pride: Yeah, she was the only resistant one so that was either that she was better…or was really going for your method…

685
01:01:35.430 --> 01:01:40.140
Ally Gomez: Well, I think what's interesting is I when I heard she was resistant I, my first instinct was to be annoyed.

686
01:01:40.560 --> 01:01:41.730
Rebecca Pride: Did you hear that? Where did you hear that from?

687
01:01:41.820 --> 01:01:47.760
Ally Gomez…from herself, she said, no resistance, she said Yeah my costume is not quite right and  they've got don't have to go back and do something else.

688
01:01:47.760 --> 01:01:57.240
Ally Gomez: I think she's slightly resistant as an actor, so I knew this, so I was like…interesting…mentioned, I don't know if that's bad or good I think it's in quite interesting.

689
01:01:57.240 --> 01:02:04.230
Rebecca Pride: I took it to actually be that it made me think we’re going to get a good performance out of her, she she's going to perform well.

690
01:02:04.830 --> 01:02:12.180
Rebecca Pride: is really taking it seriously she's really finding the truth of what it was.

691
01:02:12.450 --> 01:02:29.580
Ally Gomez: This the tension, yes, with the costume department, if they understood more about how I work then they might push back a bit.  I’d love to be able to say to them…they might push back a bit, because they I’ve made the actors very dependent on this thing the Gonsalves method].

692
01:02:29.760 --> 01:02:32.400
Ally Gomez: So, in the fitting you know they might push back.

693
01:02:33.570 --> 01:02:38.640
Rebecca Pride: If they push back, could you explain what you mean sorry… what you're saying?

694
01:02:39.180 --> 01:02:44.940
Ally Gomez: Because this comes from me Rebecca being ridiculously compliant as an actor.

RP: Yes

695
01:02:45.360 --> 01:02:52.800
Ally Gomez: Yes, as a human being, but as an actor certainly I would never question a costume person for anything…I would just say yes to anything. I wouldn’t even care…

696
01:02:54.240 --> 01:03:01.770
Ally Gomez: I would never question so I’m not a good teacher right.  I hate it when the costume people are being stressed out because some actors upset about a button or something.

697
01:03:01.770 --> 01:03:02.970
Rebecca Pride: Yeah Yeah Yeah Yeah.

698
01:03:03.270 --> 01:03:04.200
Ally Gomez: That exchange…

699
01:03:04.590 --> 01:03:06.600
Rebecca Pride: Yet, because it is quite ugly isn't it.

700
01:03:06.690 --> 01:03:13.470
Ally Gomez: Yes, it gets really ugly and then what happens is the whole costume department and Tech team then don't like actors.

RP: Yeah

701
01:03:13.740 --> 01:03:15.660
Ally Gomez: Mumbles…

702
01:03:15.960 --> 01:03:20.040
Rebecca Pride: It’s a barrier isn't it that kind of reinforces the idea that there's a barrier.

703
01:03:20.400 --> 01:03:23.250
Rebecca Pride: Between [actors and tech team] … there's a hierarchy.

704
01:03:23.670 --> 01:03:25.710
Rebecca Pride: Almost a servant master relationship?

705
01:03:26.100 --> 01:03:30.030
Ally Gomez: Abso…bloody… utly..and because there is a servant aspect of going down on the floor.

706
01:03:30.210 --> 01:03:31.260
Ally Gomez: on mats and.

707
01:03:32.430 --> 01:03:33.900
Ally Gomez: the Physical thing… we're standing and

708
01:03:34.110 --> 01:03:38.670
Ally Gomez: wandering around you… you're the Centre of attention [as the actor] going ‘I don't like this’ or ‘I don’t like that’.

709
01:03:39.120 --> 01:03:48.840
Ally Gomez: Is the start of a very bad dynamic ..what you just said was a great phrase which, I might start using it and write it down… you just said it's a simple thing that both everybody.

710
01:03:49.380 --> 01:04:00.150
Ally Gomez: props costume everybody's creating the character.  If you thought you are co-creating your character with those departments how different would that experience be.

711
01:04:00.300 --> 01:04:02.340
Rebecca Pride: That we that's what you should be doing.

712
01:04:02.430 --> 01:04:03.720
Ally Gomez: Yes, say that.

713
01:04:03.780 --> 01:04:11.430
Rebecca Pride: that's what I in my practice think I’m doing so, when my tension, when I was a designer.. I would comment, when I…

714
01:04:11.610 --> 01:04:13.500
Rebecca Pride:  and I came up against that that…

715
01:04:14.520 --> 01:04:20.670
Rebecca Pride: actors or directors or anybody like lighting designers… I was doing the set too but you know, like it.

716
01:04:21.060 --> 01:04:22.230
Ally Gomez: mumbles

717
01:04:22.230 --> 01:04:24.600
Rebecca Pride: Again, if I if I came up against that….

718
01:04:26.490 --> 01:04:29.730
Rebecca Pride: Difficult behaviour… I found that really hard.

719
01:04:29.760 --> 01:04:35.190
Ally Gomez: Interestingly, if I worked with a costume designer now you are very inspiring Rebecca because I would say.

720
01:04:36.240 --> 01:04:40.500
Ally Gomez: That they’d have to see how I worked, and the condition is about permission.

721
01:04:40.980 --> 01:04:41.700
Rebecca Pride: Yeah.

722
01:04:42.330 --> 01:04:46.590
Ally Gomez: I would say... Ellie, you have the most permission… I didn't say you've got the highest status.

723
01:04:46.770 --> 01:04:53.100
Rebecca Pride: he's the same actress...Don Pedro

724
01:04:53.430 --> 01:04:58.170
Ally Gomez: Can you ‘As if’ all these people in the room in your real life, people who are lower than you… so like their children?

725
01:04:58.500 --> 01:05:05.130
Ally Gomez: Yes, she was very specific, so that all children Leonarto is maybe a First year.

726
01:05:05.550 --> 01:05:05.970
Yeah.

727
01:05:07.110 --> 01:05:09.720
Ally Gomez: You’d go mad if you realize what they're all actually thinking.

728
01:05:09.870 --> 01:05:10.650
Rebecca Pride: Yes, yes.

729
01:05:10.860 --> 01:05:13.170
Ally Gomez: And they're not thinking about it in the moment, this in rehearsals.

730
01:05:13.290 --> 01:05:17.550
Ally Gomez: Yes, leave as if the whole situation something completely different.

731
01:05:17.610 --> 01:05:31.500
Ally Gomez: Yes, make her feel higher status, so I don't say you’re high status, I say they're low status so as if all of them is low status… that was a naughty kid, that one that one's a whiny kid.

732
01:05:31.590 --> 01:05:34.470
Ally Gomez: that's great so she's thinking of real people, she knows.

733
01:05:34.650 --> 01:05:35.580
Rebecca Pride: Yeah wow.

734
01:05:35.850 --> 01:05:43.050
Ally Gomez: They do that across the board so that's why the emotion is very truthful like Jess, you know as Hero in the church… so touching.

735
01:05:43.350 --> 01:05:44.940
Ally Gomez: and Claudio...

736
01:05:45.210 --> 01:05:55.980
Ally Gomez: Because they're ‘as if’ being real people so he's saying don't get traumatized can pick any one that gives you trauma at all, no one, even if it's slightly unnerves you.. no,  don't bother you don't need to.

737
01:05:56.370 --> 01:06:08.220
Ally Gomez: Just we have so immediately affected by it, but if I said that to costume, I explained to costume those tenets and said so I’m trying to get Ellie to feel that she has tons of permission.

738
01:06:08.730 --> 01:06:11.610
Ally Gomez: Yeah, that costume has to give her absolute.

739
01:06:11.820 --> 01:06:12.540
Rebecca Pride: permission.

740
01:06:12.810 --> 01:06:16.590
Ally Gomez: And I’ll translate that and Ah…because she's very high status, you know they'll.

741
01:06:16.830 --> 01:06:17.400
Ally Gomez: bring it back.

742
01:06:17.460 --> 01:06:18.000
Rebecca Pride: Yeah Yeah.

743
01:06:19.050 --> 01:06:20.520
Rebecca Pride: Her boots are shinier than everyone else's.

744
01:06:20.550 --> 01:06:21.270
Ally Gomez: Mumbles

745
01:06:22.020 --> 01:06:23.880
Rebecca Pride: or her uniform is more tailored or.

746
01:06:23.940 --> 01:06:25.080
Ally Gomez: If I said, whatever the…

747
01:06:25.080 --> 01:06:40.500
Ally Gomez: point of view is of having the most permission, a feeling like everyone respects that's exactly…she needs shiny boots and it’s, so it's just done in reverse you get completely the same point of view.

748
01:06:41.700 --> 01:06:49.740
Rebecca Pride: I think it's interesting because… I think your method could be applied to costume teaching; you know it could be…

749
01:06:50.280 --> 01:06:53.610
Ally Gomez: But I think I think it can be applied to everything because it's simply about doing something…

750
01:06:54.780 --> 01:06:55.140
Rebecca Pride: Because.

751
01:06:57.030 --> 01:07:08.940
Rebecca Pride: My stress that I have is when they suddenly become very dogmatic: as design student, yes, and they go, ‘I wanted it to be that colour blue’, or I want it to be ‘those shoes’ or whatever…

752
01:07:09.120 --> 01:07:19.980
Ally Gomez: Yes that’s NOT co-creation is it and Rebecca, the problem is, I guess, we want them to have their vision. I’m 48 and I just started saying, ‘I would like’, as a phrase.

753
01:07:20.370 --> 01:07:21.720
Ally Gomez: I’ve never used that phrase.

754
01:07:21.870 --> 01:07:24.330
Ally Gomez: But the nice thing is, though, it could be that now I’m the director.

755
01:07:24.570 --> 01:07:26.400
Ally Gomez: I can say, ‘I would like’ something.

756
01:07:26.730 --> 01:07:28.680
Ally Gomez: Because I have a never worked like that…it is always ‘we’ do what we do…

757
01:07:28.860 --> 01:07:30.450
Rebecca Pride: Yeah.

758
01:07:31.050 --> 01:07:31.710
Ally Gomez: It doesn't really go with my method.

759
01:07:31.770 --> 01:07:34.290
Rebecca Pride: I think one of the things about being a director.

760
01:07:34.380 --> 01:07:36.960
Rebecca Pride: Which is probably why I asked you the question earlier about…

761
01:07:37.380 --> 01:07:48.720
Rebecca Pride: how'd you think you perceive yourself, I did I think there's a lot of loaded language and we've got images in our head about what directors are like.

762
01:07:49.080 --> 01:07:50.580
Ally Gomez: Yes, I mean it's amazing.

763
01:07:50.820 --> 01:07:53.940
Rebecca Pride: it's like we've seen it performed in documentaries.

764
01:07:53.940 --> 01:07:54.750
Ally Gomez: Yes.

765
01:07:54.780 --> 01:07:56.040
Rebecca Pride: You know in film.

AG:  Appropriatism...we have a version

766
01:07:58.020 --> 01:07:59.760
Rebecca Pride: We have.

767
01:08:00.030 --> 01:08:04.680
Rebecca Pride: it’s a performance, how you behave like that you know, but is that true, I mean is that going to work?

768
01:08:06.090 --> 01:08:17.490
Ally Gomez: Maybe it's like saying like it's Rebecca's Juliet, it's Ally’s director might be worth them going ‘Ah’…  I mean, I think, meaning that the director Ally…is the person…

769
01:08:17.970 --> 01:08:18.420
Ally Gomez: Missing it?

770
01:08:19.380 --> 01:08:19.860
Ally Gomez: And then…

771
01:08:19.890 --> 01:08:23.340
Rebecca Pride: She [FA] was actually mumbling through your presentation, if you will.

772
01:08:23.850 --> 01:08:24.090
Rebecca Pride: I will.

773
01:08:24.810 --> 01:08:27.090
Rebecca Pride: Honestly Rebecca it was like.

774
01:08:28.260 --> 01:08:29.790
Rebecca Pride: Yeah, you know I mean with.

775
01:08:30.930 --> 01:08:33.570
Ally Gomez: us about Reina [the set designer] but it's late and it's…
[This whole section above is mumbled and indecipherable]

776
01:08:34.830 --> 01:08:42.390
Ally Gomez: OMG I was so shocked so deeply shocked because it's like they are not going to get work and they're not going to nothing's going to happen there.

777
01:08:43.770 --> 01:08:52.200
Ally Gomez: And they are artists, so they start with being visionary kind of visual amazing artists, of course, they want my thing to be that colour blue because it's on their mood boards they've made…

778
01:08:52.920 --> 01:08:59.370
Ally Gomez: in the system, it’s your job is to co- create, but what happens is, we don't give them the opportunity to do that.

RP: Yes

779
01:09:00.390 --> 01:09:10.650
Ally Gomez: So actually, if we begin and you have the potential this university … I was going mad at WH, going I’ve never been an environment that is so ripe to experiment with this… you've got all these…[mumbles]

780
01:09:11.370 --> 01:09:14.610
Rebecca Pride: there's so many barriers in the way as you probably realized.

781
01:09:15.090 --> 01:09:16.530
Ally Gomez: unreal it is real.

782
01:09:16.890 --> 01:09:18.960
Rebecca Pride: Life there's so many barriers and it and….

783
01:09:19.560 --> 01:09:21.120
Ally Gomez: Situation you're like… wow.

784
01:09:21.900 --> 01:09:25.050
Rebecca Pride: And I mean I’ve tried to tackle these things.

785
01:09:25.170 --> 01:09:33.630
Ally Gomez: But I think you can but it's interesting just to see the language you use because initially you're saying this to me not only use it forever that we say, less what happens if you're co creating the character.

786
01:09:34.050 --> 01:09:44.100
Ally Gomez: I if I thought that we were co creating, because I don’t think like that… I think they are they agreeing their version of things and I’m I know that I’m creating the truth, so I’m not bothered by anything else.

787
01:09:44.130 --> 01:09:44.430
Rebecca Pride: Yeah.

788
01:09:44.760 --> 01:09:46.050
Ally Gomez: Because I’m so clear.

789
01:09:46.470 --> 01:09:56.850
Ally Gomez: Yeah, I’m that I’m creating the truth it's very flexible and can move around, it will get affected by the costume… Yeah so, I don't need the costume.

790
01:09:57.420 --> 01:10:06.600
Ally Gomez: If they put them in something really weird or something or if any of them were in something that I thought oh God that's not going to work but they [the costumes] were just so brilliantly conceived it wasn't really like that.

791
01:10:06.600 --> 01:10:08.250
Rebecca Pride: Yeah.

792
01:10:09.030 --> 01:10:15.300
Ally Gomez: But you know if I said right… we're co-creating with the design and I have the designer in the room then we would collaborate.

793
01:10:15.330 --> 01:10:22.890
Rebecca Pride: I mean possibly Fia was safe, she was, she worked quite safe.
AG: Safe costumes

794
01:10:23.940 --> 01:10:25.980
Rebecca You could have.

795
01:10:26.010 --> 01:10:28.980
Rebecca Pride: pushed the characters even more.

796
01:10:30.090 --> 01:10:32.820
Rebecca Pride: But not made it mad you know, 

797
01:10:33.090 --> 01:10:44.100
Ally Gomez: So, I didn't push her and this was me being safe because I thought it was the gender thing that threw me and also these days it's so tiring to talk about gender: the language I thought, if I stick it in the past…

798
01:10:45.510 --> 01:10:49.860
Ally Gomez: Very naughty, but it means that I can just do and say what I want in rehearsals!

799
01:10:49.950 --> 01:10:51.120
Rebecca Pride: It did help that didn’t it?

800
01:10:52.500 --> 01:10:55.740
Ally Gomez: Yes…He/she… but he's really strong, but she's there, so you know.

801
01:10:57.780 --> 01:10:59.970
Ally Gomez: that's how the language of that time was.

802
01:11:00.330 --> 01:11:02.040
Ally Gomez: And really revolutionary what's happening.

803
01:11:02.040 --> 01:11:07.800
Ally Gomez: Now and we should embrace it, but we've got this tricky bit we're going through at the moment, isn’t it? But it's just….

804
01:11:07.890 --> 01:11:11.850
Rebecca Pride: Yes, just to add, can I just have a quick look at my questions for a minute?

805
01:11:11.850 --> 01:11:14.220
Ally Gomez: I’ve deviated you so much.

806
01:11:14.220 --> 01:11:17.310
Rebecca Pride: And I we…I think we've covered it or we're doing it without having to do this.

807
01:11:19.560 --> 01:11:22.680
Ally Gomez: Yeah this has given me a lot of food for thought… co creating the character.

808
01:11:22.680 --> 01:11:23.250
Rebecca Pride: character, but.

809
01:11:24.000 --> 01:11:27.570
Rebecca Pride: This one out because I’ve gone blank, I’m so excited with all these ideas.

Q7:>
810
01:11:27.870 --> 01:11:44.160
Rebecca Pride: Q7: I’ve gone a bit blank now I’m why we've got this question here, do you remember any educational experiences that helped you in your creative practice and significantly moved you on educationally, so I guess what why, why did you become a director so that that's sort of about that really.

811
01:11:44.160 --> 01:11:46.770
Ally Gomez: Yeah, my things about Meisner… Meisner is the breakthrough.

812
01:11:47.220 --> 01:11:51.270
Ally Gomez: Having sat in a room and watched people do this repetition exercise and seen…

813
01:11:51.330 --> 01:11:53.790
Ally Gomez: As the only truthful thing I’ve seen in my life.

814
01:11:54.090 --> 01:11:56.940
Ally Gomez: Saying ‘Wow, wait a minute, I’ve never seen that on a stage’.

815
01:11:57.510 --> 01:12:00.420
Ally Gomez: Yeah that's depressing, but never because it was [MUMBLED]

816
01:12:01.440 --> 01:12:03.840
Ally Gomez: All you are saying is…you're blinking, I’m blinking, you're blinking, I’m blinking.

817
01:12:04.650 --> 01:12:06.540
Ally Gomez: And I’m massively emotionally engaged.

818
01:12:06.990 --> 01:12:08.850
Rebecca Pride: Okay describe repetition to me.

819
01:12:08.910 --> 01:12:27.240
Ally Gomez: Yeah so basically it’s Meisner’s basic exercise. It's an exercise in training 2 muscles only which are:  to see clearly - seeing and responding from your point of view, and it literally trains them as like a bar exercise or something like that it's complete training.
RP: Wow

820
01:12:27.270 --> 01:12:35.190
Ally Gomez: What you get at the end of it is actors who are truthful that takes 10 minutes, it doesn’t take long… you just do it.

821
01:12:35.280 --> 01:12:40.680
Ally Gomez: Do it because actors don't actually… I will do a little exercise with you now.

822
01:12:40.740 --> 01:12:46.770
Ally Gomez: That okay just look up to shut your eyes and then, when you open them, I want to list every single thing that I’m doing.

823
01:12:47.850 --> 01:12:48.240
Ally Gomez: off you go.

824
01:12:50.250 --> 01:12:54.270
Rebecca Pride: Moving your shoulder slightly smiling blinking.

825
01:12:55.380 --> 01:12:56.100
Rebecca Pride: gulping.

826
01:12:58.080 --> 01:13:07.290
Rebecca Pride: laughing without laughing blinking moving your head up a bit blinking blinking.

827
01:13:08.640 --> 01:13:11.880
Rebecca Pride: Laughing with your shoulders included.

828
01:13:12.240 --> 01:13:13.680
Ally Gomez: Okay, great great.

829
01:13:13.710 --> 01:13:15.630
Rebecca Pride: that's what you do well that's brilliant.

830
01:13:15.690 --> 01:13:23.340
Ally Gomez: Well that's a game that I’ve devised from the repetition, so I can do just teach that real quickly, but essentially that list is what I call that ‘listing’.

831
01:13:23.700 --> 01:13:34.230
Ally Gomez: Yes, so you listed everything I did now I’m going to do now, you mentioned quite a few of the things that people don't mention and people don't mention the amount of time somebody blinks.

832
01:13:35.280 --> 01:13:35.850
Ally Gomez: Right.

833
01:13:36.210 --> 01:13:40.860
Ally Gomez: I blinked them because I all I’m doing is counting my own blinks I blinked 12 times.

834
01:13:41.370 --> 01:13:42.450
Ally Gomez: And you mentioned it….

835
01:13:42.510 --> 01:13:46.050
Ally Gomez: Three times and you did it you tried to summarise when you're blinking.

836
01:13:46.200 --> 01:13:46.500
Rebecca Pride: Yeah.

837
01:13:46.620 --> 01:13:50.520
Ally Gomez: Yeah, like when I do this in class, I’m literally just counting the blinks.

838
01:13:50.550 --> 01:13:56.760
Ally Gomez: Yes, and when I say to them and on zoom people mentioned it much more… in person, no one even mentions one.

839
01:13:57.330 --> 01:13:59.070
Rebecca Pride: No because you see it much more [in person].

840
01:13:59.310 --> 01:14:04.950
Rebecca Pride: Yeah, your brain is searching on zoom for every single.

841
01:14:05.160 --> 01:14:06.360
Rebecca Pride: visual clue.

842
01:14:06.480 --> 01:14:11.700
Ally Gomez: that's why it's quite useful medium to teach this method on, I can tell you about a breakthrough at Central [CSSD perhaps?]

843
01:14:12.210 --> 01:14:18.330
Ally Gomez: But what's interesting about so I’m going to do it to you Rebecca and you'll see I do a bit more than you do is going to make you big and.

844
01:14:18.330 --> 01:14:22.800
Rebecca Pride: I I’m looking down at you, because I’m looking at your picture there but I’m aware my cameras up there, but.

845
01:14:23.280 --> 01:14:24.930
Rebecca Pride: I guess you've got used to that now with Zoom?.

846
01:14:24.930 --> 01:14:26.280
Ally Gomez: Yeah I don't care I love seeing.

847
01:14:26.910 --> 01:14:34.530
Ally Gomez: I’m going to shut my eyes and open them, so you moved your mouth, blink to slightly smiling you blinky blinky lifted up your pen you put it to your mouth.

848
01:14:34.800 --> 01:14:44.730
Ally Gomez: You look down if you've moved your pen away you're slightly smiling you blinked immunity shoulders you looked over there you come back okay relax so I’m talking nonstop.

849
01:14:45.060 --> 01:14:57.450
Ally Gomez: Yes, and you wouldn't need it I’m not thinking I don't care about anything I’m just listing listing listing what that does is when I’m talking and just now when you were talking, you cannot be self-conscious.

850
01:14:58.800 --> 01:15:01.350
Rebecca Pride: Now you're right because there's no way to hide.

851
01:15:01.650 --> 01:15:05.310
Ally Gomez: Nothing to do you're just talking you go you're not judging it…

852
01:15:05.400 --> 01:15:09.120
Ally Gomez: As the person being observed, you know, are in your head.

853
01:15:10.050 --> 01:15:13.410
Rebecca Pride: But you can't Yeah you just have to react to what I’m doing.

854
01:15:13.500 --> 01:15:23.010
Ally Gomez: But what I mean is, when you been listed just then is the worst case that's you in your head, you're thinking oh my God what the hell, but when you were naming me.

855
01:15:24.060 --> 01:15:25.740
Ally Gomez: you're not doing any of that.

856
01:15:25.860 --> 01:15:27.450
Ally Gomez: No, because you can't.

857
01:15:27.570 --> 01:15:28.890
Rebecca Pride: You can't cope with it Yeah.

858
01:15:28.980 --> 01:15:34.650
Ally Gomez: They are now doing this in the treatment of anxiety, so I’m doing this with doctors and lawyers and stuff.

859
01:15:34.650 --> 01:15:44.010
Ally Gomez: Really, because when your attention is that out, you cannot be worrying in your head about anything so in real life if you're worried, you should look for the colour blue.

860
01:15:44.700 --> 01:15:46.560
Ally Gomez: And name ever blue thing in your House.

861
01:15:48.300 --> 01:15:58.920
Ally Gomez: You can't be in your you can't be in those two States, at the same time we can't do circular thinking we can't do any of that bollocks when we are out looking out at something, naming something.

862
01:15:59.490 --> 01:16:02.970
Rebecca Pride: So, it could be really useful in a costume fitting because you could.

863
01:16:02.970 --> 01:16:05.460
Rebecca Pride: actually have to actor in this costume.

864
01:16:05.760 --> 01:16:09.600
Rebecca Pride: And then you get somebody to describe everything that's there that they can see…

865
01:16:09.900 --> 01:16:17.700
Ally Gomez: Well, it makes them very attentive, my God everyone becomes much more attentive, because I’m trying to train attention so that trains their attention out.

866
01:16:17.910 --> 01:16:21.210
Rebecca Pride: Should the actor look in the mirror and say what they can see?

867
01:16:21.300 --> 01:16:37.020
Ally Gomez: Yeah they could do they can do effectively repetition with themselves because the thing is Rebecca, the costume to me is like the other actor…

868
01:16:37.290 --> 01:16:57.330
Rebecca Pride: My question for you when you say that and I totally agree, why is costume so overlooked in theatre and in film, but in theatre, why is it so overlooked as an object and definitely secondary to set?

869
01:16:58.350 --> 01:17:00.120
Ally Gomez: Completely secondary to the set.

870
01:17:00.570 --> 01:17:10.350
Ally Gomez: Why now interestingly in our shows and in immersive shows, because I do site specific shows…the set is taken care of because it's a cave...millions of years old.

871
01:17:10.500 --> 01:17:23.460
Ally Gomez: Our massive priority is costume because that's all we have and when we are in the open air, you'll notice a difference - open air productions have to have really great costumes.

872
01:17:23.640 --> 01:17:24.480
Rebecca Pride: Yeah, of course.

873
01:17:24.570 --> 01:17:26.970
Ally Gomez: Because they're, the only thing that are there to help us pull this thing together.

874
01:17:26.970 --> 01:17:28.020
Ally Gomez: thing together you know.

875
01:17:28.380 --> 01:17:29.700
Rebecca Pride: When you've got no money.

876
01:17:29.760 --> 01:17:30.600
Ally Gomez: When you've got no money.

877
01:17:30.630 --> 01:17:33.960
Rebecca Pride: They are…because you've got to have a costume. I mean I know you said you didn't and let the actors ear their own clothes.

878
01:17:33.960 --> 01:17:34.980
Ally Gomez: I know

879
01:17:34.980 --> 01:17:36.780
Rebecca Pride: Clothes… 

880
01:17:37.500 --> 01:17:39.840
Ally Gomez: Kate [McStraw] transformed our stuff by pushing us with costume.

881
01:17:39.870 --> 01:17:46.080
Ally Gomez: Yeah because Yeah, it tells… it really helps, but this is an important question I think it's because we are not.

882
01:17:46.830 --> 01:17:59.280
Ally Gomez: I think we don't we don't have them co creating the character, we don't consider that the costume is…we say ‘Oh my God I love having my costume’.  I think technically it's because they don't get it till the tech.

883
01:17:59.940 --> 01:18:02.340
Ally Gomez: That's it…so it's an add on.

884
01:18:03.390 --> 01:18:08.370
Ally Gomez: It's literally an add on. We're going to add the costume to the show. 

885
01:18:08.670 --> 01:18:16.770
Ally Gomez: What is the tech? It is one day! And what's happening now…who cares about the costume? That day you're busy sewing… that’s all they did that day in the tech, by the way, this was weird. [Slightly hostile].

886
01:18:17.310 --> 01:18:23.670
Ally Gomez: The whole three days of the tech and the dress all I saw was people sewing.  I thought wow…this is fine, they help us, and they’ve got things to do.

RP: Yes

887
01:18:23.670 --> 01:18:36.660
Ally Gomez: [Quieter…thinking]. I thought….That's an interesting part of this procedure, you know and, interestingly, Fia didn't discuss anything with me… I mean she didn't have the confidence to do that, but I didn't feel she wanted to discuss with me anything with me, she didn’t come and sit with me and go….[tails off]

888
01:18:37.980 --> 01:18:39.180
Rebecca Pride: I see that…

889
01:18:39.540 --> 01:18:40.200
Ally Gomez: They were just sat over there… 

890
01:18:41.160 --> 01:18:44.310
Rebecca Pride: That's a huge, huge problem Ally.

891
01:18:44.520 --> 01:18:45.000
Rebecca Pride: So I…

892
01:18:45.300 --> 01:18:48.270
Ally Gomez: I will always be with someone ongoing ‘mawh, mawh’ [discussing’ you should do this…Yeah.

893
01:18:48.270 --> 01:18:48.990
Rebecca Pride: Yeah I….

894
01:18:49.260 --> 01:18:50.340
Rebecca Pride: …can you go up the stairs or whatever.

895
01:18:50.400 --> 01:19:00.570
Ally Gomez: Yeah or in a tech, we would be going around looking for sight-line angles, but wouldn’t it'd be amazing if the costume designer was on it is on my right hand as we were doing that?

896
01:19:00.600 --> 01:19:01.560
Rebecca Pride: They should, shouldn’t they? 

897
01:19:02.250 --> 01:19:03.360
Ally Gomez: But that would be really [great].

898
01:19:03.360 --> 01:19:04.350
Rebecca Pride: They usually are.

899
01:19:04.890 --> 01:19:05.940
Rebecca Pride: [mumbling]

900
01:19:06.000 --> 01:19:17.250
Ally Gomez: I mean I’m walking around the church all the time, but still Fia was there, but I didn't know why she was there, I mean she just was there and she was very attentively watching…[quite mean really]

901
01:19:17.670 --> 01:19:20.160
Rebecca Pride: Do you think directors, not you obviously, but…

902
01:19:20.190 --> 01:19:24.690
Rebecca Pride: Can directors, be a bit squeamish about the costumes if you know what I mean?

903
01:19:24.870 --> 01:19:31.620
Ally Gomez: Yeah they don't want to deal with them because they're a ‘faffy thing’ that potentially loads of things…loads of things that can go wrong if…

904
01:19:32.640 --> 01:19:39.150
Ally Gomez: there was someone to just to sort of take it over… and the costume people then feel a great sense of pride that they are making it look effortless.

905
01:19:40.380 --> 01:19:53.280
Ally Gomez: we're going to sew everything and we're going to make sure it's washed… you know the end of the day, one of them said yes or tomorrow will be in at 10am and I thought Jesus Christ, we forget that they now are going to be in all night washing costumes…that's massive.

906
01:19:53.550 --> 01:19:55.170
Rebecca Pride: But it's not all night, but Yeah, they [do have to do that].

907
01:19:55.620 --> 01:20:01.320
Ally Gomez: Still it's a big huge part of their job to make sure they're in these perfectly ironed things.

908
01:20:01.980 --> 01:20:06.780
Ally Gomez: It's quite weird you know, no one really gets IT… so effectively they are ironing and washing you see, so it's….

909
01:20:06.780 --> 01:20:07.230
Rebecca Pride:…yes..

910
01:20:07.350 --> 01:20:08.340
Ally Gomez: linked to women's work.

911
01:20:08.400 --> 01:20:12.390
Rebecca Pride: It's women's work… so that yes, it's linked… so do you think that's why…

912
01:20:14.610 --> 01:20:16.920
Rebecca Pride: that's why I deliberately used the word squeamish?

913
01:20:17.610 --> 01:20:21.960
Ally Gomez: And I think it's interesting on this show, because Fia done such a comprehensive thing [the costume design].

914
01:20:22.290 --> 01:20:33.750
Ally Gomez: The costumes were more present in all our lives, but the set…the thing about the set… there's a markup, everyone's obsessed with the markup.  I mean I had never even used a mark-up. know you will use them off, but it's like, we must measure it.

915
01:20:33.960 --> 01:20:34.470
Ally Gomez: and

916
01:20:34.860 --> 01:20:36.390
Ally Gomez: …all we ever do is go on about the mark-up.

917
01:20:36.390 --> 01:20:37.410
Rebecca Pride: yes.

918
01:20:37.800 --> 01:20:39.300
Ally Gomez: The RSC as well… everyone's…

919
01:20:40.470 --> 01:20:44.940
Ally Gomez: …replicated the platforms we've got the set in the rehearsal room.

920
01:20:48.990 --> 01:20:51.540
Rebecca Pride: Rehearsal clothes should be in the rehearsal room.

921
01:20:51.630 --> 01:20:52.800
Ally Gomez: That would change things.

922
01:20:53.220 --> 01:20:55.680
Rebecca Pride: But, did you have them in the rehearsal room for this?

923
01:20:55.980 --> 01:21:02.940
Ally Gomez: No…every so often someone would come… and I don't work with clothes at all for three weeks or so, while I’m doing the internal condition.

924
01:21:03.240 --> 01:21:10.200
Ally Gomez: Because otherwise literally everyone just jumps there straight away… just decisions get made immediately the costumes touch them [the actors].

925
01:21:11.010 --> 01:21:25.710
Ally Gomez: Yeah, I have to delay, but the second I can have them, I love to have as many things as possible, as soon as I can have costume and props… I want as much in as possible, but I did say to them all [actors], they had to sort out their hair and their shoes- they had to wear men’s shoes. They can’t be dancing about in rehearsals… they have two women she couldn't be dancing about in mules.

926
01:21:25.920 --> 01:21:33.450
Rebecca Pride: Yes, it so so that being the planting on the floor, your connection with the floor is very important isn't it?

927
01:21:33.660 --> 01:21:34.830
Ally Gomez: It's vital I mean it's.

928
01:21:36.090 --> 01:21:36.930
Rebecca Pride:…

929
01:21:37.110 --> 01:21:38.430
Rebecca Pride: You’ve got to have the right shoes.

930
01:21:38.490 --> 01:21:43.650
Ally Gomez: Yeah, I mean I think there's anything can be done to get shoes into rehearsal rooms that changes just everything.

931
01:21:45.540 --> 01:21:46.620
Ally Gomez: I’ve just said out loud.

932
01:21:47.010 --> 01:21:50.280
Ally Gomez: I never thought about that before, but the set is always in rehearsal.

933
01:21:50.550 --> 01:21:52.290
Rebecca Pride: Yeah.

934
01:21:52.380 --> 01:21:53.520
Ally Gomez: It’s a priority that it's in there.

935
01:21:54.270 --> 01:21:54.780
Ally Gomez:…

936
01:21:54.870 --> 01:22:00.690
Ally Gomez: Mark-ups upon the floor, the continual conversation, but we haven't got costume photos around the room, which would have been useful.

937
01:22:01.170 --> 01:22:04.770
Ally Gomez: They were all on our laptops that no one's looking at it and we can't get into.

938
01:22:04.800 --> 01:22:06.060
Rebecca Pride: No one's ever printed out – that was a problem wasn’t it?

939
01:22:06.090 --> 01:22:09.960
Ally Gomez: That was a problem that would be quite nice to have printed and you would have that in.

940
01:22:10.290 --> 01:22:11.550
Ally Gomez: Like at the RSC probably.

941
01:22:11.880 --> 01:22:13.440
Rebecca Pride: Today you definitely would.

942
01:22:13.980 --> 01:22:16.680
Rebecca Pride: Yeah, it was a problem, and I did say something about that.

943
01:22:16.920 --> 01:22:23.070
Ally Gomez: Yeah, I think costumes on the wall and I couldn't get into that One Drive which wasn't helpful, but you know.

944
01:22:23.970 --> 01:22:24.810
Rebecca Pride: The terrible One Drive.

945
01:22:24.930 --> 01:22:25.710
Ally Gomez: Yeah but I.

946
01:22:26.280 --> 01:22:29.880
Ally Gomez: printed costumes would have would have been really helpful… then we could have referred to them.

947
01:22:32.160 --> 01:22:49.710
Rebecca Pride: You didn't come to any of the fittings, did you? You came to the supervisor’s pre-assessment rehearsal, which was a problem because there were no actors in it.  Yeah, so it was a bit weird, but Q.8 Do you think do you feel like you have to sort of perform a role as Director when you're in in a fitting or in that supervisor’s rehearsal?

Q8:>
948
01:22:49.770 --> 01:22:51.450
Rebecca Pride:…. Yeah

949
01:22:51.600 --> 01:23:04.410
Ally Gomez: Yeah…oh my God that's even there with our mannequins [ the costumes were on mannequins]… because I feel my role at that point is to be…this is me Ally, but it's to praise them first… one, and to make sure everyone feels that they've done a really good job.

950
01:23:05.070 --> 01:23:08.760
Ally Gomez: Then, to question if something nags at me, I have to call it out.

951
01:23:09.060 --> 01:23:13.770
Ally Gomez: I love to ignore it, because, again I would love to ignore I don't want any confrontation I’m a coward.

RP: Yes

952
01:23:14.340 --> 01:23:26.700
Ally Gomez: Yes, a lot of directors don't want even to have a discussion so maybe squeamish…ah [lightbulb moment]…because, because… they [the costume team] have evidently work so hard and they're playing small.

953
01:23:27.210 --> 01:23:28.410
Rebecca Pride: Yes, yes.

954
01:23:28.500 --> 01:23:35.640
Ally Gomez: That balance of things you go they seem a bit precious- they're not being precious-that’s the wrong word…but they seem a bit fragile, fragile.

955
01:23:36.150 --> 01:23:44.640
Ally Gomez: So, you're like I’m going to just go slow. I’m going to say this one little thing is wrong. I’m going to have already thought, I must find a solution to my own brain for it.

956
01:23:45.660 --> 01:23:45.990
Rebecca Pride: Yeah.

957
01:23:46.140 --> 01:23:52.770
Ally Gomez: The brown skirt thing…I didn't have a solution, because I kind of just was about to say something really strong, which was they can't both be in brown skirts!

958
01:23:53.850 --> 01:24:03.690
Ally Gomez: I don't know who they are [the actors], you know that's in the first scene and it's way too confusing to have the main character Beatrice and now the servant, in the cut same coloured skirt… they look like them in a uniform.

959
01:24:04.020 --> 01:24:12.660
Ally Gomez: Yes, I knew I had to be brave and go ‘that’s [not right]’, but that's rare for me. I want to not rock the boat.

960
01:24:13.170 --> 01:24:17.760
Ally Gomez: Yeah here's the thing, and especially at that stage Rebecca it’s literally the last day.

961
01:24:18.840 --> 01:24:20.670
Rebecca Pride: Why don't you want to rock the boat?

962
01:24:21.240 --> 01:24:24.930
Ally Gomez: Because I think that they are too fragile that's my own students…

963
01:24:25.620 --> 01:24:28.320
Rebecca Pride: Students or because they are costumes designers?

964
01:24:28.860 --> 01:24:39.660
Ally Gomez: Interesting, I think, students, probably definitely but also because of this very careful… they think I’m God, so I’m like… if I say something it's quite will rock everything.

965
01:24:40.230 --> 01:24:44.670
Ally Gomez: Yes, I don't like having such a powerful voice.

966
01:24:44.700 --> 01:24:46.170
Ally Gomez: given to me ya know.

967
01:24:46.890 --> 01:24:50.310
Ally Gomez: That that deference is quite unnerving

968
01:24:51.630 --> 01:24:53.550
Rebecca Pride: Is the costume is important to you?

969
01:24:53.940 --> 01:24:54.630
Rebecca Pride:…

970
01:24:54.810 --> 01:24:56.730
Rebecca Pride: But at the same time.

971
01:24:57.240 --> 01:25:01.320
Rebecca Pride: it's not the be all and end all it's part of the five conditions?

972
01:25:01.320 --> 01:25:08.190
Ally Gomez: Yeah exactly, but it is the be all and end all to them [the costume students] is the point I suppose.  

973
01:25:08.580 --> 01:25:19.230
Ally Gomez: And so I’m being quite careful, because I know it's really important, I have to try and solve things.  I was quite good in that thing [the costume pre-assessment], and maybe it's because they were being quite robust and could take it…

974
01:25:20.010 --> 01:25:30.180
Ally Gomez: But interestingly, I wanted WH around and then WH went away and then WH came back. I knew WH would go ‘Yeah we've got some stuff here [ we can change that], whereas they will always say ‘Oh, oh’…

975
01:25:30.870 --> 01:25:38.610
Ally Gomez: and would feel nervous so, then I said about the morning of the wedding ‘could they have dressing gowns?’  I thought ‘Oh my God…this is potentially quite massive’.

976
01:25:38.760 --> 01:25:41.340
Ally Gomez: Yeah, but that again is a solve [to the problem].

977
01:25:41.970 --> 01:25:43.050
Ally Gomez: Yes, trying to think.

978
01:25:43.620 --> 01:25:47.430
Ally Gomez: I thought all what's the way to do it one of them said, they said it's really.

979
01:25:49.230 --> 01:26:03.450
Ally Gomez: Because I was thinking blankets, because I couldn’t think of anything to do with costume that would work….and one of the images I had…what about a dressing gown and then it was great because WH said ‘Yeah, we've got dressing gowns’.  That's great, that was easy, that was perfect, it completely transformed that scene. 

980
01:26:03.480 --> 01:26:04.590
Rebecca Pride: Yes, Yeah.


981
01:26:04.710 --> 01:26:13.470
Ally Gomez: [It took us to] A whole different place: we had morning light, we had morning dressing gowns, we created a lovely thing of the bride getting ready for the wedding by sorting out the Church on the morning of the wedding.

982
01:26:13.620 --> 01:26:14.070
Rebecca Pride: Yes.

983
01:26:14.130 --> 01:26:20.280
Ally Gomez: And it made no sense, by the way, in terms of the set…I just transplanted that into the church.

984
01:26:20.550 --> 01:26:21.000
Rebecca Pride: Yeah.

985
01:26:21.090 --> 01:26:32.010
Ally Gomez: But I thought ‘Oh God, no one cares’. Then I have to sell it to the actors, because their sense of truth is completely juddered now, because I put in that on the morning of the wedding that they're actually getting ready in the Church.

986
01:26:32.520 --> 01:26:46.830
Ally Gomez: And I go ‘Yeah it doesn't matter…the church is on the grounds of the Estate then they're like ‘Okay, fine’.  So there's the job of the Director… to keep the truth, as opposed to the World intact, so any changes I make I’ve got to keep the World intact.

987
01:26:47.490 --> 01:26:48.870
Ally Gomez: Yes, you know.

988
01:26:49.110 --> 01:26:50.490
Ally Gomez: Yes, there's a…

989
01:26:50.820 --> 01:26:54.960
Ally Gomez: …balance… keeping the world intact and not stressing...

990
01:26:54.990 --> 01:26:57.540
Rebecca Pride: So you are like God because you've got to keep the world intact. [me being a bit cheeky].

991
01:26:57.570 --> 01:27:04.770
Ally Gomez: Yeah, I suppose that's right, you know, but as far as my way of doing that is, it is making sure everyone feels good about themselves… [Serious]

992
01:27:05.220 --> 01:27:09.690
Ally Gomez: in that process, because otherwise it is horrible, why should they be stressed out…

993
01:27:10.020 --> 01:27:11.850
Ally Gomez: …Because I can resolve it again.

994
01:27:11.850 --> 01:27:12.300
Rebecca Pride: Yeah

995
01:27:12.690 --> 01:27:15.360
Ally Gomez: If we say…’We can't do that’ [get new dressing gowns] then I see that as a creative problem to solve.

996
01:27:15.810 --> 01:27:17.010
Rebecca Pride: Yeah

997
01:27:17.100 --> 01:27:17.430
Rebecca Pride: Yeah

998
01:27:18.540 --> 01:27:21.030
Ally Gomez: Okay, let me have a think, we can do something else.

999
01:27:21.540 --> 01:27:23.220
Ally Gomez: But it's lovely that they were all up for that [ dressing gowns].

1000
01:27:23.730 --> 01:27:26.400
Rebecca Pride: So, what makes you…

1001
01:27:27.750 --> 01:27:34.110
Rebecca Pride: I’ve got quite funny question…well 2 actually…[Q.9.] What makes you feel comfortable in the fitting space? and [Q.10.] what makes you feel uncomfortable?

1002
01:27:34.800 --> 01:27:37.170
Ally Gomez: Oh well, I remember this and other things… my God.

1003
01:27:38.220 --> 01:27:38.760
Ally Gomez: and

1004
01:27:39.810 --> 01:27:48.600
Ally Gomez: The fact that it's a bit religious. I don't like that at all and it's a bit quiet.  It's a bit kind of quiet and as Ally….

1005
01:27:48.780 --> 01:27:55.980
Ally Gomez: as the Director yes, I don't want to be too physically expressive. I feel I must shut myself down this because it's a small space usually.

1006
01:27:55.980 --> 01:27:56.460
Ally Gomez: Yes.

1007
01:27:56.760 --> 01:28:00.660
Ally Gomez: I think I’m conscious of going…let's just sit quietly.  I’m going to put my hands together.

1008
01:28:01.230 --> 01:28:04.080
Ally Gomez: Yeah, because there are pins...I know it sounds stupid.

1009
01:28:04.170 --> 01:28:06.930
Ally Gomez:: There are dangerous things such as scissors and blades.

1010
01:28:07.860 --> 01:28:08.880
Ally Gomez: And there's things around people’s necks.

1011
01:28:08.940 --> 01:28:11.790
Rebecca Pride: There's nudity, pins, scissors.

1012
01:28:11.850 --> 01:28:12.840
Rebecca Pride: Yeah, quite dangerous.

1013
01:28:13.650 --> 01:28:15.660
Ally Gomez: It feels like we have to be very…

1014
01:28:16.740 --> 01:28:27.000
Ally Gomez: ‘Safe, Space, Sacred’ about it somehow.  You mustn’t move too much, so you must be on your best behaviour… so that's interesting.  What I think about is, ‘I must be on my best behaviour…see I’m doing it now [mimes sitting straight with hand on her lap] it a flashback into me.

1015
01:28:27.150 --> 01:28:30.210
Rebecca Pride: How, Q.10 AGAIN] how can you be comfortable in a fitting space?

1016
01:28:31.020 --> 01:28:32.040
Ally Gomez: I’d say I can't [be comfortable].

1017
01:28:34.020 --> 01:28:39.630
Ally Gomez: I can't… that's not it's not my job, because we need them [costume department] to be comfortable. 

1018
01:28:39.840 --> 01:28:40.470
Rebecca Pride: Is there…

1019
01:28:40.650 --> 01:28:47.130
Rebecca Pride: Is there a tension between your usual location for work, which is the rehearsal room or the theatre itself.

1020
01:28:47.160 --> 01:28:47.910
Ally Gomez: Yeah, Yeah.

1021
01:28:47.970 --> 01:28:50.700
Rebecca Pride: And the fittings space, which is another workplace?

1022
01:28:50.760 --> 01:28:51.150
Ally Gomez: And it's the.

1023
01:28:51.780 --> 01:28:52.140
Rebecca Pride: Yeah

1024
01:28:52.230 --> 01:28:53.100
Ally Gomez: Yeah.

1025
01:28:53.280 --> 01:29:03.840
Ally Gomez: It's clinical, it's clean for a start.  It is incredibly clean.  Everyone is very good and has pins in their mouth. You know, you just… it's a completely different environment.

1026
01:29:04.230 --> 01:29:07.110
Ally Gomez: Yeah and it's interesting because it's separate isn't it?

1027
01:29:07.830 --> 01:29:08.430
Ally Gomez: This…

1028
01:29:08.490 --> 01:29:13.500
Ally Gomez: Theatre isn't clean and suppressed actually… so that's interesting.

1029
01:29:14.250 --> 01:29:25.260
Rebecca Pride: There is work being done about designing theatres so that there are fitting spaces… the costume department is very, very close to the stage.

1030
01:29:27.060 --> 01:29:27.570
Rebecca Pride: area.

1031
01:29:27.810 --> 01:29:30.960
Rebecca Pride: So that you there isn't such a barrier.

1032
01:29:31.080 --> 01:29:44.790
Ally Gomez: Yeah but also something to do with it's a very is the is the size of the room, this is private room and it is about nudity… people dressing and changing, but there's a tension there,  definitely that’s not in the rehearsal room.

1033
01:29:45.480 --> 01:29:51.120
Ally Gomez: Yes, and what you said earlier about being squeamish.  I wonder if that's in there,  that's part of that because we're being….

1034
01:29:51.720 --> 01:29:56.310
Ally Gomez: Polite we're definitely polite in that space, but I don't know if that's because it's women as well you know… somehow wrong.

1035
01:29:56.340 --> 01:29:56.970
Yeah.

1036
01:29:58.020 --> 01:29:58.650
Rebecca Pride: compliant?

1037
01:29:58.920 --> 01:30:01.830
Ally Gomez: I’m completely containing myself just flashing/rushing back to me.

1038
01:30:02.040 --> 01:30:03.390
Rebecca Pride: Yeah really that's interesting.

1039
01:30:04.020 --> 01:30:11.430
Ally Gomez: And then they walk around the person, then we go, so I miss it and sort of watch, so you sit like this [constrained] and I’m going to talk now about another person/walk around that person who's there.

1040
01:30:11.460 --> 01:30:12.990
Rebecca Pride: Is when.

1041
01:30:14.160 --> 01:30:18.990
Rebecca Pride: I only saw you in a in a fitting when we did that thing in the in the lecture theatre.

1042
01:30:19.050 --> 01:30:19.680
Rebecca Pride: Is the.

1043
01:30:20.040 --> 01:30:20.820
Ally Gomez: I was trying to be… very.

1044
01:30:20.850 --> 01:30:33.030
Rebecca Pride: [Rudely interrupts] And I can I say what my reaction to you was, I felt sorry for you, because I felt sorry for you, because all the actors had covid and he couldn't see the costumes on the actors, and I felt.

1045
01:30:33.810 --> 01:30:42.000
Rebecca Pride: That I wanted to say, WH/ FA will you go and please sit next to AG because she needs someone there.

1046
01:30:42.360 --> 01:30:45.120
Ally Gomez: Well, it was lovely to go and sit next to someone…definitely that felt better.

1047
01:30:45.120 --> 01:30:47.970
Rebecca Pride: Because I felt it wasn't my place to sit next to you.

1048
01:30:48.240 --> 01:30:49.650
Rebecca Pride: Because I was meant to be observing.

1049
01:30:51.690 --> 01:30:52.530
Rebecca Pride: But if I…

1050
01:30:52.650 --> 01:30:54.660
Rebecca Pride: If I hadn't been observing I would have sat next to you.

1051
01:30:54.960 --> 01:30:56.790
Ally Gomez: What was interesting…

1052
01:30:56.820 --> 01:31:03.390
Ally Gomez: Is I loved being able to talk to them, otherwise I feel very much that I’m presenting, I have to present a face.

1053
01:31:03.600 --> 01:31:04.530
Rebecca Pride: Presenter mode.

1054
01:31:04.620 --> 01:31:10.020
Ally Gomez: Yeah, and I’ll always go into presenter mode in something like that, because I’m appreciate this about marking things like that and they're…

1055
01:31:11.370 --> 01:31:14.610
Ally Gomez: Really nervous about presenting it to me, of all people…it’s ridiculous!

1056
01:31:17.070 --> 01:31:26.640
Ally Gomez: So, I’m having to look like someone who is important, go into presenter mode…yes I’m officially now looking at the things, whereas I just want to go…

1057
01:31:27.420 --> 01:31:38.760
Ally Gomez: …This is brilliant, that's brilliant, that's brilliant and them moving the dummy,  dramatically moving with dummy, then, ‘can I look at those together again’, it becomes a huge request for me and they go ‘Oh yes, yes’.

1058
01:31:40.050 --> 01:31:44.430
Ally Gomez: I thought Eva was a member of staff… I only just found out from WH that she's a student.

1059
01:31:45.180 --> 01:31:46.170
Eva

1060
01:31:47.310 --> 01:31:50.400
Rebecca Pride: Eva Bayley

1061
01:31:50.790 --> 01:31:51.300

1062
01:31:52.440 --> 01:31:52.830
Ally Gomez: Yes.

1063
01:31:53.190 --> 01:31:55.230
Rebecca Pride: She has a composure, doesn't she?

1064
01:31:55.260 --> 01:31:58.110
Ally Gomez: Christ almighty - I was rising to them.

1065
01:31:58.500 --> 01:32:04.170
Ally Gomez: Do you know what I mean, which was fine. I thought I must be professional because they are so professional. That's what was funny about it.

1066
01:32:05.910 --> 01:32:09.300
Ally Gomez: And Khloe is off the scale like...Oh my God…I must be….

1067
01:32:09.330 --> 01:32:11.340
Rebecca Pride: Yeah she's so…

1068
01:32:11.400 --> 01:32:13.170
Ally Gomez: Now what was good about her, though, is…

1069
01:32:14.310 --> 01:32:19.140
Ally Gomez: good and bad… so she seems…I’m a bit scared of her. 

1070
01:32:19.500 --> 01:32:20.640
Ally Gomez: At Yeah.

1071
01:32:20.790 --> 01:32:31.920
Ally Gomez: And is so efficient, but also and it's because she's being very serious. She says ‘Yes, Yeah, Yeah, Yeah, we can do that’, but I think that's probably quite a good thing for her to have actually.

1072
01:32:32.190 --> 01:32:38.700
Rebecca Pride: You feel did you feel got enough conversation with the costume team? So I think…

1073
01:32:40.050 --> 01:32:45.000
Rebecca Pride: They should go ‘Actually looking at that skirt, I don’t like it, I think we must change that brown skirt’.

1074
01:32:45.240 --> 01:32:49.260
Ally Gomez: Oh never in a million years would I have said that, out of my mouth at that stage…

1075
01:32:49.260 --> 01:32:51.360
Rebecca Pride: No, no, but they should say that to you.

1076
01:32:51.780 --> 01:32:54.060
Ally Gomez: Yeah no they didn't converse at all.

1077
01:32:54.810 --> 01:32:56.250
Ally Gomez: Yeah.

1078
01:32:56.340 --> 01:33:01.500
Ally Gomez: They want to see: Am I giving them approval of the thing they're putting in front of me or not? 

1079
01:33:01.620 --> 01:33:06.360
Rebecca Pride: What word would you use to describe what they're like then? Just one word…

1080
01:33:08.970 --> 01:33:09.810
Rebecca Pride: or two words.

1081
01:33:11.190 --> 01:33:11.790
Rebecca Pride: …LAUGHS

1082
01:33:12.060 --> 01:33:12.540
Rebecca Pride: LAUGHS

1083
01:33:13.170 --> 01:33:19.920
Ally Gomez: It is this thing about a kind of acquiescence and compliance isn't it, but they think being professional is being compliant.

1084
01:33:20.490 --> 01:33:22.770
Rebecca Pride: I think like surrendered wives?

1085
01:33:23.040 --> 01:33:34.320
Ally Gomez: Well, that's a good two words, but yeah because it does feel like being in the 1950s: you do feel like you're kind of being all very polite.

1086
01:33:34.410 --> 01:33:37.260
Rebecca Pride: Perhaps they were channelling…

1087
01:33:37.500 --> 01:33:39.390
Rebecca Pride: April 1945 too.

1088
01:33:40.320 --> 01:33:47.370
Ally Gomez: They might have been, which is interesting, because we were all terribly polite looking and you do become polite around those costumes because they're so gorgeous… they're so cool.

1089
01:33:47.970 --> 01:33:54.630
Ally Gomez: There is a format that it's quite a nice you know. Rebecca, I don't take anything for granted, about being affected by stuff.

1090
01:33:54.660 --> 01:33:55.050
Ally Gomez: You know

1091
01:33:55.080 --> 01:33:56.130
Rebecca Pride: I think they were.

1092
01:33:56.490 --> 01:34:01.050
Ally Gomez: We did all become quite formal 40s women talking about these costumes.

1093
01:34:01.530 --> 01:34:03.420
Ally Gomez: It makes you polite to look at them. 

1094
01:34:03.570 --> 01:34:05.580
Ally Gomez: We said ‘It’s all quite delightful’.

1095
01:34:06.870 --> 01:34:12.180
Ally Gomez: Costumes affect us that’s…that’s a really good point… and the formality of the men's ones...we were like right...yeah, yeah.

1096
01:34:13.980 --> 01:34:17.640
Ally Gomez: Because if they in kind of like Gothic clothes or messy punk clothes, who would….

1097
01:34:19.140 --> 01:34:22.860
Ally Gomez: It would be very interesting to notice that, if the clothes actually change the conversation.

1098
01:34:23.310 --> 01:34:23.670
Yes.

1099
01:34:24.720 --> 01:34:25.260
Rebecca Pride: Yes.

1100
01:34:25.500 --> 01:34:29.100
Ally Gomez: Because whilst she was in that world we were immersed in that world as well.

1101
01:34:29.490 --> 01:34:30.450
Rebecca Pride: Yeah.

1102
01:34:30.570 --> 01:34:31.680
Ally Gomez: We were and that's.

1103
01:34:31.740 --> 01:34:37.200
Rebecca Pride: The thing, I think that that does happen within costume teams if they're working really well- they start to…

1104
01:34:38.220 --> 01:34:44.400
Rebecca Pride: channel whatever it is they're working on. It starts to, you know, they start to have their own method, sometimes.

1105
01:34:45.180 --> 01:34:48.990
Ally Gomez: This is an interesting point an interesting point about cleavages which might be [useful].

1106
01:34:49.380 --> 01:34:49.980
Rebecca Pride: Right Yeah.

1107
01:34:50.280 --> 01:34:52.260
Ally Gomez: So my only two notes were.

1108
01:34:53.370 --> 01:34:55.980
Ally Gomez: As as we were going through and, as in the run of the show.

1109
01:34:57.090 --> 01:35:00.030
Ally Gomez: Was the cleavage on Ursula, the maid, Tash…
RP: Yes

1110
01:35:00.150 --> 01:35:03.390
Ally Gomez: Yes, I kept seeing her bra.

1111
01:35:03.930 --> 01:35:04.380
Ally Gomez:…

1112
01:35:04.530 --> 01:35:09.240
Ally Gomez: So, as soon as I saw it once, I just immediately went to one of them said yes get a higher thing on.

1113
01:35:10.050 --> 01:35:10.800
Ally Gomez: They tried to do it...

1114
01:35:10.890 --> 01:35:12.330
Ally Gomez: Again, it was still showing those.

1115
01:35:12.330 --> 01:35:15.180
Ally Gomez: Yes, is there any way [to sort it out]? 

1116
01:35:15.480 --> 01:35:21.750
Ally Gomez: out and they they kept sewing it up or doing something of course she's changing and redressing all the time… it was a dress.

1117
01:35:21.870 --> 01:35:23.280
Rebecca Pride: Yes, it never got done up properly.

1118
01:35:23.430 --> 01:35:30.960
Ally Gomez: Yeah, I didn't quite so they sorted that out though they did resolve it by endlessly serving something that was great, but this was an interesting one was Ivana.

1119
01:35:31.980 --> 01:35:35.910
Ally Gomez: Ivana is an understudy, so their attention is obviously not so much on the right space.

1120
01:35:36.030 --> 01:35:51.900
Ally Gomez: Yes, and her costumes quite modern in that it's almost like an open V there at the front and Ivana this got big boobs. Now I literally can’t deal with that. We are now literally on the day of the show noticed this but the student Lucy understood.

1121
01:35:51.900 --> 01:35:52.200
Yeah.

1122
01:35:53.250 --> 01:35:54.600
Rebecca Pride: What was she wearing? Do you remember?

1123
01:35:54.690 --> 01:36:01.170
Ally Gomez: Yeah, it was a patterned dress…almost felt like a wraparound dress because it had a cross at the front.

1124
01:36:02.280 --> 01:36:03.360
Ally Gomez: Like that Yeah.

1125
01:36:03.450 --> 01:36:04.350
Rebecca Pride: What colour was it?

1126
01:36:06.420 --> 01:36:12.360
Ally Gomez: Sort of white with red and blue - it was the least 40s thing actually interestingly, as well.

1127
01:36:12.390 --> 01:36:19.350
Ally Gomez: Yes so it's blue and red and she's an understudy…unseen she came out and did the confetti.

1128
01:36:20.580 --> 01:36:24.030
Ally Gomez: You’ve been distracted by Eve’s dress which was absolute perfection.

1129
01:36:24.060 --> 01:36:25.230
Rebecca Pride: Yeah yes.

1130
01:36:25.320 --> 01:36:27.330
Ally Gomez: that's probably why I didn't notice Ivana’s.

1131
01:36:28.710 --> 01:36:45.390
Ally Gomez: She looked so cute in it.  It’s interesting because this is now dealing with… if this was in a fitting, how I have this conversation be? Because I would be thinking:  Please put her in something that covers her boobs in a way, really confidently covers her boobs. 

1132
01:36:45.390 --> 01:36:51.420
Ally Gomez: Yeah, and interestingly I made them give confetti to the audience that's why I noticed that she was right in the audiences faces.

1133
01:36:51.420 --> 01:36:52.350
Rebecca Pride: There, yes.

1134
01:36:52.440 --> 01:36:57.450
Ally Gomez: Spreading confetti, so she was very close up with them, so I felt conscious, for her so I’m thinking.

1135
01:36:58.200 --> 01:37:06.240
Ally Gomez: Where there's something about this cleavage and I kept and there's something also, though, about the size of the dress it wasn't very flattering on her.

1136
01:37:06.360 --> 01:37:07.620
Rebecca Pride: No, no, it didn't work.

1137
01:37:07.830 --> 01:37:10.920
Ally Gomez: Had short, it was short, so you could see a lot of...

1138
01:37:11.040 --> 01:37:12.120
legs and once again.

1139
01:37:14.190 --> 01:37:22.800
Ally Gomez: So, I was thinking…how would I have that conversation? Interestingly they put G, who is the other stage manager and was quite big busted, quite a big girl in the kind of more formal skirt and…

1140
01:37:22.830 --> 01:37:26.550
Ally Gomez: blouse but which wasn't very pretty at all.

1141
01:37:28.320 --> 01:37:32.550
Rebecca Pride: I think understudies can be… 

1142
01:37:33.360 --> 01:37:34.140
Rebecca Pride: overlooked. 

1143
01:37:34.920 --> 01:37:39.180
Ally Gomez: I’m overlooking them as well, but what happened was, it wasn't understudies so they're on the crew…

1144
01:37:39.600 --> 01:37:42.450
Ally Gomez: So Yeah so, they really shouldn't be bothered about the crew, you know.

1145
01:37:42.450 --> 01:37:43.170
Rebecca Pride: crew Yeah.

1146
01:37:43.200 --> 01:37:45.330
Ally Gomez: We had the crew visible.

1147
01:37:45.840 --> 01:37:51.150
Ally Gomez: Yeah, then because we have that we gave them things to do in the church so maybe other servants and…

1148
01:37:51.300 --> 01:37:51.600
Rebecca Pride: Yeah.

1149
01:37:51.690 --> 01:38:00.780
Ally Gomez: It was great they provide them with aprons and so, in the end I think what I did… I got them to put apron on a bonus that covered up a bit of her cleavage.

1150
01:38:01.800 --> 01:38:02.370
Rebecca Pride: Yes.

1151
01:38:02.490 --> 01:38:03.660
Ally Gomez: But I remember thinking.

1152
01:38:05.310 --> 01:38:08.040
Ally Gomez: I suppose I didn't really have a relationship with Fia.

1153
01:38:09.060 --> 01:38:11.820
Ally Gomez: You know, this is the thing we want to build relationships with…

1154
01:38:12.150 --> 01:38:15.630
Ally Gomez: In real life, you just have lunch with your designer 

1155
01:38:15.720 --> 01:38:17.520
Ally Gomez: It is worth saying to them…

1156
01:38:17.880 --> 01:38:23.490
Ally Gomez: When you say I’m lonely… the only other people that you can talk to potentially other the 2 designers.

1157
01:38:24.030 --> 01:38:32.250
Rebecca Pride: Yes, so I see your reaction to what I just said about you being lonely in that space and I think I did feel that Yeah, I did feel there.

1158
01:38:32.880 --> 01:38:37.980
Ally Gomez: I loved having WH there and then, when FA was right in front of me I was able to …[indecipherable]

1159
01:38:39.240 --> 01:38:41.730
Ally Gomez: But, in a way we were not a gang.

1160
01:38:42.600 --> 01:38:55.260
Ally Gomez: Yes, would it be nice to the three of us on to become a gang.  When I can make that happen that's really helpful, I’m going to meet someone from now on, that you consciously go ‘Oh, thank God hi guys the presentations, are not a presentation to me’.

1161
01:38:55.440 --> 01:38:57.210
Rebecca Pride: To me, yes, yes.

1162
01:38:57.270 --> 01:39:05.640
Ally Gomez: Right hi everyone oh my God nice Yeah how's your day how are we doing so, we looked at the design, first, then, do the costume, then, I did I present to them? [sudden realisation that she did not do this] Hello.

1163
01:39:06.120 --> 01:39:07.860
Ally Gomez: Yes, to them anything.

1164
01:39:08.010 --> 01:39:14.040
Rebecca Pride: Yes, I think I think the whole presentation session was a bit shambolic wasn't it?

1165
01:39:15.690 --> 01:39:17.760
Ally Gomez: Well, it was wonderful in terms of they showed their stuff.

1166
01:39:17.820 --> 01:39:21.540
Ally Gomez: But I never presented to them, they don't know anything about me at all.

1167
01:39:21.570 --> 01:39:23.790
Rebecca Pride: Yeah.

1168
01:39:23.880 --> 01:39:28.290
Ally Gomez: That's the moment it becomes unequal, this is my fault, this is the moment they become an unequal.

1169
01:39:28.800 --> 01:39:30.090
Rebecca Pride: Yeah.

1170
01:39:30.420 --> 01:39:36.570
Ally Gomez: it's, by the way, because I have not got an idea in my head, apart from this town, Much Ado, 1945. 

1171
01:39:36.630 --> 01:39:38.040
Rebecca Pride: Yeah exactly.

1172
01:39:39.120 --> 01:39:43.770
Ally Gomez: So, what happens then in the university context is… and we call it The presentation to the director.

1173
01:39:44.490 --> 01:39:45.900
Ally Gomez: You know it's all set up like that.

1174
01:39:46.050 --> 01:39:54.510
Ally Gomez: Yeah I need to go oh my cuz I don't love to turn release out there and then they call those images came off the screen so quick, I was like wait don't. INDECIPHERABLE

1175
01:39:54.660 --> 01:39:57.840
Rebecca Pride: You want to costume designs on the wall don’t you?

1176
01:39:58.050 --> 01:40:01.470
Ally Gomez: The screen is fine. Yeah, definitely they need to be around the wall in the room, but…

1177
01:40:01.980 --> 01:40:15.720
Ally Gomez: I want to respond to them, so it would have been interesting but she's [Fia] is putting a picture up on screen and saying ‘Is this correct?’,  ‘Do I like it, what do I think of it?’ And I have jumped ahead going, oh my God I’ve just jumped to my process which they don't know about.

1178
01:40:15.750 --> 01:40:16.950
Rebecca Pride: Yeah yes.

1179
01:40:17.040 --> 01:40:22.140
Ally Gomez: I regret it now, it would be lovely to have said, you know girls, let’s look at, let’s look at…

1180
01:40:22.710 --> 01:40:28.770
Ally Gomez: Beatrice…great… so let me see because I’m trying to get her to the top, she needs to have high status, I use that language with them that's why you know.

1181
01:40:29.100 --> 01:40:39.990
Ally Gomez: And then she's going to need to feel like… see because I’m looking… ah, I know what it is… they've made me look at it from the outside. The design meeting makes us - forces as directors….

1182
01:40:40.020 --> 01:40:40.410
Rebecca Pride: Yeah.

1183
01:40:40.470 --> 01:40:43.770
Ally Gomez: to come back out and show/ get the picture right.

1184
01:40:44.160 --> 01:40:44.820
Yes.

1185
01:40:46.170 --> 01:40:54.810
Ally Gomez: But somewhere in that exchange I always say to the actors, we will talk about characters endlessly from the outside and we'll talk about it, like an A level Essay.

1186
01:40:55.260 --> 01:40:55.530
Rebecca Pride: Yeah.

1187
01:40:55.590 --> 01:41:00.360
Ally Gomez: I’ll say the theme of it is and they're really interesting themes bubbled up there, but I said…

1188
01:41:00.930 --> 01:41:16.800
Ally Gomez: At the RSC you'll do that for two weeks around the table, okay be conscious of this in all classrooms part from this one, a lot of time spent on the outside, and this is my biggest insight of all about acting… actors then act from the outside.

1189
01:41:17.400 --> 01:41:20.130
Ally Gomez: They act from that position of saying, she Beatrice is…

1190
01:41:20.250 --> 01:41:25.710
Ally Gomez: strong and independent and all these words and then they play strong and independent and all those words.

1191
01:41:26.940 --> 01:41:28.530
Ally Gomez: And what I do is I say.

1192
01:41:28.620 --> 01:41:36.510
Ally Gomez: Fine we're going to talk for a week about the outside and talk with costume from the outside- you know going on about being strong and independent, but at some point we have to step...

1193
01:41:37.110 --> 01:41:44.280
Ally Gomez: into it, because I tell the actors their job is not to tell the story… it's a very controversial to say.

1194
01:41:44.760 --> 01:41:56.250
Ally Gomez: I say I think it's the writer’s job to write the story and the director job, with the actors, though, is to ensure the story we've all decided is being told.

1195
01:41:57.060 --> 01:42:06.510
Ally Gomez: That's a good phrase actually that's what I think my job is…so, then what happens is as people, we all comment on a play from the outside endlessly...that’s what we all do.

1196
01:42:06.750 --> 01:42:07.350
Ally Gomez: that's fine.

1197
01:42:07.830 --> 01:42:11.340
Ally Gomez: But then it is then Much Ado About Nothing it's not our... Much Ado About Nothing

1198
01:42:11.910 --> 01:42:13.020
Rebecca Pride: version of Much Ado About Nothing.

1199
01:42:13.260 --> 01:42:20.550
Ally Gomez: The version is to go inside; we have to start now to attend to the actors.  I also need to do this with costume, because I talk about the costume from the outside.

1200
01:42:20.820 --> 01:42:31.290
Ally Gomez: What I shared on this call I didn't I didn't make the journey to the inside, which has to go… I’m looking out now through the eyes of my character at this world.

1201
01:42:31.770 --> 01:42:37.050
Rebecca Pride: Yeah, so when you're presented with a costume design, that's actually quite alien to your process?

1202
01:42:37.260 --> 01:42:44.700
Ally Gomez: isn't it, yes, because it's a big external, but I need to build this into my process a bit more and think about what I need to do is step into…

1203
01:42:46.920 --> 01:42:57.330
Ally Gomez: …I could step into Beatrice you know, to step into that red thing [ her costume] and go…because I’m looking at it from the outside, and go, great: Red… she's the woman she's there…she looks a bit…

1204
01:42:57.420 --> 01:42:59.220
Rebecca Pride: Red dress

1205
01:42:59.640 --> 01:43:05.040
Ally Gomez: with the buttons and everything Yeah red dress…a little bit masculine because she's trying to be…

1206
01:43:05.070 --> 01:43:23.010
Ally Gomez: You know she's in their world, so I’m understanding the picture about the whole 40s, about the context, blah blah blah blah blah blah blah, but interestingly, if I put it on know got it got if I’d spoken to Fia and said Yeah let's look let's just look how and that's the fitting…

1207
01:43:23.520 --> 01:43:31.680
Ally Gomez: Yeah, having a fitting and we get inside and we go right, how are we looking out of this costumes eyes?

1208
01:43:32.700 --> 01:43:37.710
Ally Gomez: So, I say what's it like looking at you're seeing clearly through the eyes of the character now at the world.

1209
01:43:38.400 --> 01:43:51.720
Ally Gomez: you're not playing the character you know.  I didn't ask any of them to play the character.  I said all I’m asking you to do is have the conditions of the character and see clearly through their eyes at the world.

1210
01:43:52.170 --> 01:43:53.760
Rebecca Pride: Right, yes.

1211
01:43:53.850 --> 01:44:04.110
Ally Gomez: Rebecca if I’m looking at you trying to play Rebecca and I’m an actor, I think all right so she's sitting in a chair these are externals... green jumper, glasses those external so that's great by sort that.

1212
01:44:04.170 --> 01:44:09.630
Ally Gomez: Yeah, but to play you, I could say you are this kind of person, that kind of person.

1213
01:44:09.630 --> 01:44:16.740
Ally Gomez: Yeah, those phrases, but actually to act to you, I need to be in your head looking out of your eyes at the world.

1214
01:44:17.790 --> 01:44:20.310
Rebecca Pride: course you do so, the costume…

1215
01:44:20.820 --> 01:44:23.940
Ally Gomez: adds to the point of view…

1216
01:44:24.030 --> 01:44:24.390
Rebecca Pride: Yeah.

1217
01:44:24.570 --> 01:44:35.820
Ally Gomez: So, I’d say characters creates points of view: so, see clearly, respond honestly to the other actors, from your character's point of view, from your characters costume, from the characters prop.

1218
01:44:36.750 --> 01:44:39.810
Rebecca Pride: So, the method of costuming where you have a rail of costumes.

1219
01:44:39.810 --> 01:44:40.830
Ally Gomez: costumes.

1220
01:44:41.280 --> 01:44:44.820
Rebecca Pride: And you try lots of things on with you.

1221
01:44:45.840 --> 01:44:47.940
Rebecca Pride:  and the designer, would be your best method really, wouldn't it?

1222
01:44:48.000 --> 01:44:51.480
Ally Gomez: Oh, my God my best method would have two actors, by the way.

1223
01:44:51.750 --> 01:44:54.180
Rebecca Pride: Yes, so you've got one to react with.

1224
01:44:54.300 --> 01:45:00.450
Ally Gomez: I mean what I was going to do, and I knew it was going to cause mayhem, but I was secretly my secret agenda on that day.

1225
01:45:00.900 --> 01:45:01.260
Rebecca Pride: Yeah.

1226
01:45:01.350 --> 01:45:05.100
Ally Gomez: was to get them in their costumes and get them to do 10 seconds of repetitions.

1227
01:45:06.060 --> 01:45:06.960
Ally Gomez: Because, then you know.

1228
01:45:07.020 --> 01:45:08.940
Ally Gomez: Then you immediately know that it's in the right place.

1229
01:45:09.000 --> 01:45:09.450
Ally Gomez: Yes.

1230
01:45:09.480 --> 01:45:11.370
Rebecca Pride: to test everything… good to do that.

1231
01:45:11.430 --> 01:45:19.260
Ally Gomez: Yeah, I wanted them to see the costume… we would have freaked out, it would be weird, but it shows you them, but they did like watching rehearsals they were quite intrigued, they did recognize they were in a different rehearsal [system].

1232
01:45:20.160 --> 01:45:22.530
Rebecca Pride: Did they come to rehearsals very much?

1233
01:45:22.590 --> 01:45:37.560
Ally Gomez: Fia did a bit to the right towards the end.  I mean it was interesting because they came one day to fit the understudies and I said, please stay stay stay stay. I forced them to watch one little bit of everything, because we're doing a wedding scene, it was very dramatic, and I said please stay.

1234
01:45:37.920 --> 01:45:38.460
Rebecca Pride: Yes.

1235
01:45:38.520 --> 01:45:40.590
Ally Gomez: You know I should have pushed a bit more because I know.

1236
01:45:41.310 --> 01:45:41.760
Yeah.

1237
01:45:43.260 --> 01:45:49.470
Ally Gomez: it's just a different way of working, it, I suppose it's what we're saying is the ideal, but I like to play around with trying to do ideals.

1238
01:45:49.530 --> 01:45:51.630
Rebecca Pride: Did you rehearse for four weeks or three weeks?
AG: Five!

1239
01:45:51.660 --> 01:45:54.720
Rebecca Pride: Five, five, what, including the tech week.

1240
01:45:54.780 --> 01:45:55.950
Ally Gomez: Including the show week Yeah.

1241
01:45:57.210 --> 01:45:58.020
Rebecca Pride: Always.

1242
01:45:58.230 --> 01:45:58.620
Rebecca Pride: So…

1243
01:45:58.680 --> 01:46:05.820
Rebecca Pride: that's quite good…really long enough, 

AG: Yes perfect, it was perfect for me my god for me timing wise, it really was perfect.

1244
01:46:06.480 --> 01:46:08.880
Ally Gomez: mean I suit whatever time I have, and look at time we've gone on for an hour.

1245
01:46:08.940 --> 01:46:11.970
Rebecca Pride: I’m really sorry I’ve taken so much of your time.

1246
01:46:12.060 --> 01:46:12.510
Ally Gomez: No I’m sorry…

1247
01:46:12.810 --> 01:46:24.720
Rebecca Pride: [Q. 14] I think you've answered all of those and is there anything else you'd like to add about your experience of directing this production that you haven't added already?

1248
01:46:25.260 --> 01:46:41.040
Ally Gomez: And no I think I’ve said everything it was brilliant, but I have to say that the costumes were hugely added thing that I… and Rebecca… I’ve never worked in a production with such costume, with such professional costumes.  You know, I mean, I’ve worked with the RSC and that was the whole of that.

1249
01:46:41.430 --> 01:46:44.550
Rebecca Pride: Nothing was made for you, there was nothing that was made.

1250
01:46:45.750 --> 01:46:46.050
Rebecca Pride: For.

1251
01:46:46.140 --> 01:46:51.330
Rebecca Pride: You know, for my eyes, it was a very straightforward costuming.

1252
01:46:51.810 --> 01:46:56.970
Ally Gomez: Yeah you see from my point of view, it was because it was so detailed.

1253
01:46:58.230 --> 01:47:02.880
Ally Gomez: And authentic to that period, you know new you're used to that, but it's an amazing thing to see.

1254
01:47:04.230 --> 01:47:15.000
Ally Gomez: People who really feel connected to that… because, then what I get is… what my dream is, I’m always saying and every era, human beings have been entirely the same emotionally.

1255
01:47:15.240 --> 01:47:15.750
Rebecca Pride: Yeah.

1256
01:47:16.200 --> 01:47:23.970
Ally Gomez: So, for me, yes, all I’m interested is getting that truthful connection, you add an era to it by adding the costumes.

1257
01:47:24.540 --> 01:47:27.300
Ally Gomez: That creates the world more than anything else.

1258
01:47:27.360 --> 01:47:27.840
Yes.

1259
01:47:28.980 --> 01:47:29.490
Rebecca Pride: Yes.

1260
01:47:29.640 --> 01:47:35.850
Ally Gomez: So, to be able to have that transformation when the costumes turned up and they're all in them you went ‘Wow’!

1261
01:47:37.170 --> 01:47:39.240
Ally Gomez: Okay now we've got truthful 1940’s.

1262
01:47:39.420 --> 01:47:41.370
Rebecca Pride: Particularly because you didn't have a set?

1263
01:47:41.520 --> 01:47:44.730
Ally Gomez: Yeah, we have the Church, which of course could have been.

1264
01:47:45.120 --> 01:47:51.090
Ally Gomez: 1940s, so we buy it entirely that these women are sticking this play on in this church.

1265
01:47:51.360 --> 01:48:02.520
Ally Gomez: Yeah, so this is a very magical experience for them and that's why I love to do immersive because in the setting that doesn't matter… about the so it becomes about the costumes and the era.

1266
01:48:03.120 --> 01:48:07.380
Ally Gomez: Because you put them outside in a park, we put them in a wood, or you put them in a church.

1267
01:48:08.100 --> 01:48:16.320
Ally Gomez: So, the setting with costumes completely really did bring this to life so I’m very grateful and I thought the team was extraordinary the way that they…

1268
01:48:16.740 --> 01:48:31.980
Ally Gomez: were so sort of professional and really did work like people at the RSC.  It's felt the same you know, but I think your questions just now about these needs, we need to think more because costume is completely not respected enough at all.

1269
01:48:33.000 --> 01:48:39.000
Ally Gomez: And this university needs to do something about it because you're the main costume course out there?

1270
01:48:40.440 --> 01:48:41.370
Rebecca Pride: We like to think we are.

1271
01:48:41.610 --> 01:48:42.690
Ally Gomez: Though you are, you are.

1272
01:48:43.710 --> 01:48:53.370
Ally Gomez: But I mean, I think the thing that drives me insane is your unique selling point is the fact that you mix with the actors, and you mix with the designer and you know that you are co-creators.

1273
01:48:54.210 --> 01:49:03.990
Rebecca Pride: One last quick question which is not on my list Yeah do you think that there is a problematic relationship between the BA Acting course and the BA Costume and Performance Design courses?

1274
01:49:04.440 --> 01:49:13.410
Rebecca Pride: Do you think there is some problem something problematical, something to feedback, or something that would help the costuming/ set design process.

1275
01:49:13.470 --> 01:49:18.300
Ally Gomez: I think it would, I think what it is, is about recognizing getting them all in one room.

1276
01:49:19.560 --> 01:49:26.700
Ally Gomez: The start of the show you do just that.  Let's have a meeting… that's what you do at the RSC… everyone, every department is invited, but actually…

1277
01:49:27.390 --> 01:49:41.640
Ally Gomez: get them in one room.  That it's not for the set showing- it’s for the thing I always want to do… is a workshop with the whole team.  I’m saying that that's something you could uniquely do at this university and would really make your USP.


1278
01:49:41.910 --> 01:49:42.660
Rebecca Pride: That would really help to….

1279
01:49:43.380 --> 01:49:45.150
Rebecca Pride: smooth that interface.

1280
01:49:45.720 --> 01:49:46.440
Ally Gomez: Name today.

1281
01:49:46.530 --> 01:49:49.920
Rebecca Pride: It would be educationally beneficial.

1282
01:49:50.550 --> 01:49:51.840
Ally Gomez: And I think actually.

1283
01:49:51.930 --> 01:49:52.680
Rebecca Pride: Tell WH that…

1284
01:49:52.920 --> 01:49:57.930
Ally Gomez: Yeah I will, I want to talk to WH more extensively about this, because he's really keen on this kind of stuff.

1285
01:49:57.960 --> 01:50:07.710
Ally Gomez: I’m going to try and think of the way to do something about this, because it's also about having all the human beings in one room which is not so big a deal, you know that's not a time thing.

1286
01:50:08.160 --> 01:50:19.290
Ally Gomez: But in that room, the Director in a way, talks about the way they're going to work, you know, they might do this… there's a conflict…

1287
01:50:20.670 --> 01:50:35.640
Ally Gomez: Then everyone sees themselves as creative equals, is my big phrase so that's My big passion.  I think if you ask them what my job as Director is, it’s to ensure that everyone feels like they are creative, equal and contributing their unique-ness to the production. 
RP: Yes

1288
01:50:35.700 --> 01:50:44.670
Ally Gomez: Yeah, what I would say the costume department did do that in terms of their creations, but not in terms of their voice.

1289
01:50:46.530 --> 01:50:51.780
Ally Gomez: that's a good way of summing that up…I wouldn't say I know how they felt about anything.

1290
01:50:52.830 --> 01:50:57.600
Ally Gomez: They're just responding to me, they're not telling me anything about what they're…

1291
01:50:58.110 --> 01:51:00.090
Rebecca Pride: about what what's motivating them.

1292
01:51:00.210 --> 01:51:04.590
Ally Gomez: Yeah, their process, or did they not like anything? 

1293
01:51:05.760 --> 01:51:13.470
Ally Gomez: It's interesting because they don't have the opportunity to say to me anything.  I’m asking them all the time, ‘Have you got any notes or anything you don't believe in?’ Because I’m asking…

1294
01:51:14.340 --> 01:51:17.820
Ally Gomez: At rehearsals they're brilliant they don't realize that they are…

1295
01:51:18.090 --> 01:51:19.590
Ally Gomez: My friends in the rehearsal room.

1296
01:51:19.620 --> 01:51:20.910
Rebecca Pride: Yeah yes.

1297
01:51:20.970 --> 01:51:22.050
Ally Gomez: My equal going...

1298
01:51:22.290 --> 01:51:25.410
Rebecca Pride: Like I’m not sorry for you, I thought you were lonely.

1299
01:51:25.680 --> 01:51:29.100
Rebecca Pride: Because you should have everyone sitting next to you.
AG: Yeah.

1300
01:51:29.940 --> 01:51:38.670
Ally Gomez: Yeah but there's not that language, whereas if we had this big meeting I see the designs and we say we're the team me and everyone…listen.

1301
01:51:39.900 --> 01:51:40.200
Ally Gomez: and

1302
01:51:40.320 --> 01:51:46.230
Ally Gomez: hear ya, know we are the team, so this is what we're going to co-create: this show you know we're going to hear from the set designer late tomorrow, Fia’s costume designs…

1303
01:51:47.280 --> 01:51:50.880
Ally Gomez: are going to go up, you know that just in that language of changing.

1304
01:51:51.630 --> 01:51:58.500
Ally Gomez: Yes, I’m quite an open director I don't know how everyone is about that, but I think it does create a different energy.

1305
01:51:58.800 --> 01:52:01.320
Ally Gomez: Where the team see themselves as creative.

1306
01:52:01.320 --> 01:52:01.950
equals.

1307
01:52:02.970 --> 01:52:05.700
Ally Gomez: So I tried like in the production meetings, for instance.

1308
01:52:06.000 --> 01:52:12.750
Ally Gomez: I’m very conscious in those meetings of really respecting them, really getting them to say properly what they need, and you know.

1309
01:52:13.980 --> 01:52:16.560
Ally Gomez: And they're busy going, are you okay with this, are you okay with that?

1310
01:52:18.570 --> 01:52:22.410
Rebecca Pride: That was your main kind of feeling that they were saying, are you okay with?

1311
01:52:22.440 --> 01:52:27.030
Ally Gomez: Yeah That was my main job to them, I was the person said yes or no.

1312
01:52:27.450 --> 01:52:28.530
Rebecca Pride: The Approval person.

1313
01:52:29.340 --> 01:52:37.350
Ally Gomez: The approval person and I think that is a very odd thing is that it's probably part of this whole thing because I didn't think I could discuss it necessarily.

1314
01:52:38.100 --> 01:52:51.630
Ally Gomez: Just are you happy with it, I mean that's props as well… I mean a really interesting prop thing that happened, that only WH picked up on…at the dress rehearsal. 

1315
01:52:52.980 --> 01:52:54.510
Ally Gomez: They had done letters.

1316
01:52:55.560 --> 01:52:56.940
Ally Gomez: For benefits of Beatrice and Benedict.

1317
01:52:57.060 --> 01:53:02.280
Ally Gomez: Yes, how much I don't care about anything I just need the lead to have letters in their hands.

1318
01:53:02.670 --> 01:53:10.410
Ally Gomez: Yeah they had tea-stained the letters, because in their heads of course we are in Shakespeare land and so they stain everything.

1319
01:53:10.710 --> 01:53:11.220
Rebecca Pride: Yes.

1320
01:53:11.310 --> 01:53:11.850
Ally Gomez: And I went.

1321
01:53:12.600 --> 01:53:12.990
Rebecca Pride: Because of course they are...

1322
01:53:13.170 --> 01:53:14.910
Rebecca Pride: actors, doing the props aren't they?

1323
01:53:15.540 --> 01:53:16.980
Ally Gomez: Yeah, they didn't know.

1324
01:53:17.190 --> 01:53:18.480
Rebecca Pride: They were actors Yeah.

1325
01:53:19.140 --> 01:53:26.910
Ally Gomez: But it's interesting, what was the worse than that… but then WH said, he said, would it not just be like writing paper in the 1940s?

1326
01:53:28.740 --> 01:53:30.210
Rebecca Pride: It would be a bit of Basildon Bond or something?

1327
01:53:30.480 --> 01:53:32.280
Ally Gomez: Truly, literally is it just not just Basildon Bond.

1328
01:53:32.730 --> 01:53:43.950
Ally Gomez: Yeah so that made us really laugh, but what ways is cry laughing is she had made a little messy hessian money bag for Leonarto with gold sovereigns in it. 

1329
01:53:44.490 --> 01:53:50.700
Ally Gomez: And I had seen it, but they've had shown me a dirty ugly one money bag.

1330
01:53:51.030 --> 01:53:56.760
Ally Gomez:…or really small clean money bag.  They went, ‘Which one of these, do you want?’

1331
01:53:57.090 --> 01:53:58.650
Rebecca Pride: You had an option of a money bag?

1332
01:53:58.890 --> 01:54:15.510
Ally Gomez: I didn't even think about it…I wasn’t even thinking…of course I just wanted it to go in a pocket and for it just to be real quick. It was so amazing because, WH was hilarious, he said ‘It's probably just a wallet and a 50-pound note in it’! 

1333
01:54:16.860 --> 01:54:21.240
Ally Gomez: I just started crying laughing because it's like a Winston Churchill character has pulled out a hessian money bag....

1334
01:54:21.450 --> 01:54:22.770
Rebecca Pride: Yeah [laughing].

1335
01:54:24.990 --> 01:54:27.690
Ally Gomez: I said so that's really important thing for them to know.

1336
01:54:28.320 --> 01:54:32.100
Ally Gomez: Yeah I’m a director, whose attention isn't on that stuff.

1337
01:54:32.610 --> 01:54:36.180
Ally Gomez: Yes, on it that's why I was so relieved that Fia.

1338
01:54:37.230 --> 01:54:42.360
Ally Gomez: When I saw her presentation, I switched my whole brain off and just went… that's done!

1339
01:54:42.660 --> 01:54:43.920
Rebecca Pride: Yes, yes.

1340
01:54:44.370 --> 01:54:45.120
Ally Gomez: Yes, you're going to be.

1341
01:54:45.930 --> 01:54:46.800
Rebecca Pride: Yes, I do, I get it.

1342
01:54:47.070 --> 01:54:50.730
Ally Gomez: I get pulled into feel you know you feel gosh that person knows...

1343
01:54:51.750 --> 01:54:52.860
Rebecca Pride: what they're going to do.

1344
01:54:53.160 --> 01:55:00.720
Ally Gomez: So, I would be confident, you know I had confidence in them. I tell you I really did didn't push didn't think for second that they didn’t know what they were doing.

1345
01:55:01.200 --> 01:55:01.560
That they.

1346
01:55:02.940 --> 01:55:05.550
Rebecca Pride: Yeah 

1347
01:55:05.760 --> 01:55:06.810
Ally Gomez: It's only when the shoe thing happened-  I remember a hundred different things. I went…’Ohhhh..[gasps]

1348
01:55:09.090 --> 01:55:14.880
Ally Gomez: they've taken that too far, but now being really realistic, and that was that was why that was interesting.

1349
01:55:16.350 --> 01:55:19.920
Rebecca Pride: Well, I think I think we've covered everything Ally now I really do…so….

1350
01:55:21.210 --> 01:55:25.620
Rebecca Pride: Thank you so much that was absolutely brilliant.

1351
01:55:25.920 --> 01:55:26.280
Rebecca Pride: Yes

1352
01:55:26.850 --> 01:55:30.000
Ally Gomez: Rebecca, than I do, five more minutes with you today we've got five minutes.

1353
01:55:30.000 --> 01:55:30.660
Rebecca Pride: Yes.

1354
01:55:30.840 --> 01:55:34.500
Ally Gomez: I just wanted, because when we talked earlier… about the, this is about the method.

1355
01:55:34.710 --> 01:55:37.080
Ally Gomez: This is about your meetings.

1356
01:55:37.410 --> 01:55:38.370
Ally Gomez: I wanted to tell you something about this [the method].

1357
01:55:38.730 --> 01:55:46.860
Ally Gomez: Soon, as you have your amazing point of view, which is my third thing which you do, because you look the part and your body… Yeah oh Yeah, but let me…

1358
01:55:47.880 --> 01:55:48.990
Ally Gomez: Let me do Yeah Yeah.

1359
01:55:49.200 --> 01:55:49.710
Rebecca Pride: This manky old jumper…Yeah Yeah.

1360
01:55:50.370 --> 01:55:52.230
Rebecca Pride: I’ve got the white Bob you've got to have that.

1361
01:55:53.460 --> 01:55:54.660
Rebecca Pride: and tortoiseshell glasses.

1362
01:55:54.690 --> 01:55:55.650
Ally Gomez: Yeah that's a big deal.

1363
01:55:56.070 --> 01:56:06.360
Ally Gomez: But the first two things are…is the objective, because what I would argue, is to do this as an experiment next time you go into meeting, especially a difficult one.

1364
01:56:07.470 --> 01:56:13.350
Ally Gomez: Instead of thinking what you're doing… I’m confident… I’ve got to be enthusiastic… imagine this when you used to do it.

1365
01:56:13.710 --> 01:56:16.230
Ally Gomez: Yeah, I rephrase objectives.

1366
01:56:16.260 --> 01:56:23.160
Ally Gomez: This is the huge part of the method… with the actors and everything, and doctors and everyone, so I guess I just I can't leave you without imparting this with you. 

1367
01:56:23.160 --> 01:56:26.250
Ally Gomez: Be this would really help designers and is then thing I want to tell them most.

1368
01:56:27.360 --> 01:56:30.720
Ally Gomez: Is when they're planning going into doing the presentation to the people.

1369
01:56:30.720 --> 01:56:40.230
Ally Gomez: Yeah, and how would you word it?  If you were to say get them to what do what?...What would you how would you ask them to do? 

1370
01:56:41.520 --> 01:56:43.200
Ally Gomez: Who are you talking to…lets say actors…

1371
01:56:44.310 --> 01:56:46.440
Ally Gomez: The actors showing them the designs.

1372
01:56:49.440 --> 01:56:49.800
Rebecca Pride: So.

1373
01:56:50.970 --> 01:56:51.210
Rebecca Pride: Get….

1374
01:56:51.660 --> 01:56:54.330
Ally Gomez: Let me finish that sentence… you're trying to get them; you are trying to get.

1375
01:56:56.250 --> 01:57:01.140
Ally Gomez: Instead of thinking I’m doing this, I’m doing that, I’m forcing you to think about who you're talking to.

1376
01:57:02.460 --> 01:57:03.930
Rebecca Pride: [Explains]…I’m trying to get them…

1377
01:57:04.050 --> 01:57:05.010
To.

1378
01:57:07.080 --> 01:57:08.640
Rebecca Pride: understand.

1379
01:57:09.900 --> 01:57:20.670
Rebecca Pride: What I’ve creatively been doing for the last six weeks prior to the production meeting, because it's that first rehearsal, so I’ve got to in...

1380
01:57:21.450 --> 01:57:37.140
Rebecca Pride: You know, 15 minutes, half an hour, whatever it is.  I’m here, I’ve got to, with my credibility intact, with my creativity understood, communicate that to them, so I’ve got to get that, to get…

1381
01:57:38.610 --> 01:57:44.310
Rebecca Pride: into my head in 15 minutes and understand what I’ve done for the last six weeks.

1382
01:57:44.670 --> 01:57:51.390
Ally Gomez: So now here's really interesting difference that's absolutely fascinating and reveals quite a lot actually because.

1383
01:57:53.130 --> 01:58:00.660
Ally Gomez: I would experiment with, if I’m talking to Reina [set designer], I’d say Reina, get them to be excited.

1384
01:58:01.590 --> 01:58:12.360
Ally Gomez: …get them to see how they can play on this set get them be absolutely inspired about what they can do on the set.

1385
01:58:12.720 --> 01:58:15.120
Rebecca Pride: Yes, and that's the same with the costume actually, isn’t it? 

1386
01:58:15.360 --> 01:58:24.600
Ally Gomez: Definitely, definitely… my God but it's interesting that you, as the designer I think I love you say your credibility intact...

1387
01:58:25.710 --> 01:58:26.850
Rebecca Pride: Really awful, that sounded really awful as I said it!

1388
01:58:26.910 --> 01:58:32.730
Ally Gomez: I like this, so truthful…thanks for being so honest, one of the problems is we're trying to prove ourselves in this environment.

1389
01:58:32.730 --> 01:58:37.620
Rebecca Pride: You have to use a kind of shorthand.

1390
01:58:38.340 --> 01:58:44.880
Rebecca Pride: And I think one of the things that I’m really looking into is the subservience that there can be….

1391
01:58:44.880 --> 01:58:45.960
Rebecca Pride: they're really….

1392
01:58:46.260 --> 01:58:47.790
Ally Gomez: Because we are missing entitlement, [the previous interactions are a bit garbled unfortunately].

1393
01:58:48.000 --> 01:58:59.640
Rebecca Pride: Yeah, Yeah, so, so, when you if you're in the creative team, if you're in the you know, the costume team, the set team, anything, the lighting team, anybody else who isn't an actor when in the rehearsal room…

1394
01:58:59.790 --> 01:59:03.390
Rebecca Pride: Yeah, you have to and… we call it, offering.

1395
01:59:04.410 --> 01:59:05.190
Rebecca Pride: Offering.

1396
01:59:05.400 --> 01:59:12.630
Rebecca Pride: …you're offering the work too… but that's what it's actually called in academic terms as you can read in academic papers.

1397
01:59:12.630 --> 01:59:13.470
Ally Gomez: very interesting.

1398
01:59:13.560 --> 01:59:20.340
Rebecca Pride: So, what happens with costume is, we use a funny terminology, so we say things like ‘I’m not sure about this hat’.

1399
01:59:20.430 --> 01:59:21.030
Yes.

1400
01:59:22.140 --> 01:59:28.200
Rebecca Pride: Right, so that's what we say, so we say ‘Ally I’ve got this hat…I’m not, I’m not sure about it’.

1401
01:59:28.740 --> 01:59:30.150
Rebecca Pride: And then you can say.

1402
01:59:30.390 --> 01:59:38.400
Rebecca Pride: ‘I hate it, it's horrible’ and I can go ‘Yeah I think so, too’, or we can go ‘I absolutely love it, let's give it a try’.

1403
01:59:39.330 --> 01:59:52.110
Rebecca Pride: And you say the same to actors, and that is what you see if you watch very experienced costume people or set designers.  A set designer could say ‘I’m not sure about this Chair, what do you think?’

1404
01:59:52.950 --> 01:59:57.780
Ally Gomez: Yeah, it’s interesting and that that language is absolutely crucial, the language we are using.

1405
01:59:57.840 --> 02:00:01.500
Rebecca Pride: Yes, so, when I say that I go into a rehearsal room…

1406
02:00:02.610 --> 02:00:12.570
Rebecca Pride: to communicate… I am playing… I’m not really playing the role of a designer because I am one and I’ve lived that all my life… so I’m not playing.

1407
02:00:12.570 --> 02:00:13.320
Ally Gomez: If you will.

1408
02:00:14.370 --> 02:00:26.610
Rebecca Pride: But you you're aware that you have to, inverted commas ‘sell yourself’, and so one of the things that I come up against with students is, I tell them off if they don't have their work printed on a nice bit of paper.

1409
02:00:26.640 --> 02:00:27.270
Ally Gomez: Yes, because...

1410
02:00:27.660 --> 02:00:31.530
Rebecca Pride: You know printed out nicely or then they don't dress for the part.

1411
02:00:31.770 --> 02:00:37.560
Rebecca Pride: …or it's not a subservient dressing for the part is just you, you need every tool in your armoury.

1412
02:00:37.590 --> 02:00:37.980
Ally Gomez: More to.

1413
02:00:39.510 --> 02:00:41.880
Rebecca Pride: Do it, you know you have to walk in.

1414
02:00:42.870 --> 02:00:51.540
Rebecca Pride: Especially with actors who, many of whom are really confident people or act like they are, and so you've got to play them at their own game really.

1415
02:00:51.750 --> 02:01:00.660
Ally Gomez: Definitely, Rebecca, this is what is at your disposal, I mean this is the kind of thing that I want to teach on this course because that's the three things are 1. Objective 2. Stakes and 3. Entitlement. 

1416
02:01:00.720 --> 02:01:04.890
Ally Gomez: Yes, objective is to get them to be inspired by your designs that say it's that.

1417
02:01:04.890 --> 02:01:12.120
Ally Gomez: Because in the sentence… because if they are inspired what.

1418
02:01:12.330 --> 02:01:14.550
Ally Gomez: Does that mean?  What is the stakes for you?

1419
02:01:14.610 --> 02:01:18.630
Rebecca Pride: Because we're all creative team, everyone is, everyone's contributing to… this…

1420
02:01:18.930 --> 02:01:22.530
Rebecca Pride: …final object is going to be on a stage right.

1421
02:01:22.560 --> 02:01:24.360
Rebecca Pride: Exactly object…that’s not the right word.

1422
02:01:25.020 --> 02:01:27.510
Ally Gomez: The show will be good or good to.

1423
02:01:27.600 --> 02:01:29.490
Rebecca Pride: The artwork as I call it.

1424
02:01:29.490 --> 02:01:30.210
Rebecca Pride: Right.

1425
02:01:31.530 --> 02:01:44.580
Rebecca Pride: And so we've all got…. [thinks]…but… through years and years of experience, we in the creative team, don’t sometimes feel that we don’t have that equal relationship.

1426
02:01:44.700 --> 02:01:48.090
Ally Gomez: I’m really determined to shift this, so this is….

1427
02:01:48.330 --> 02:01:51.390
Rebecca Pride: [Interrupts]…But what I’m interested in is, why are the students, why do they think that…

1428
02:01:51.600 --> 02:01:53.820
Rebecca Pride: Because they haven't got all those years of ingrained [lack of confidence]…

1429
02:01:54.180 --> 02:01:55.590
Rebecca Pride: See you know.

1430
02:01:57.630 --> 02:01:58.800
Ally Gomez: Yes

1431
02:01:58.950 --> 02:01:59.880
Rebecca Pride: Where do they learn it from?

1432
02:02:00.210 --> 02:02:17.130
Ally Gomez: But this is about language… but it's things like in that meeting, they are presenting to the director… just that… you're doing your presentation and you've got everything ready…if we had said, and all three of us sharing your presentations and I had presented something to them….

1433
02:02:17.310 --> 02:02:17.880
Ally Gomez: Yes, then we are completely equal.

1434
02:02:18.180 --> 02:02:26.160
Rebecca Pride: In a professional context you would have got up and said ‘Hello…this is my main idea’…. 

1435
02:02:26.160 --> 02:02:32.190
Rebecca Pride: These are my ideas and the designer would say… ‘yes, and here we have the set and we're going to be able to do this with it and go up here to the’….

1436
02:02:33.480 --> 02:02:34.350
Rebecca Pride: here is the inspiration and everything.

1437
02:02:35.220 --> 02:02:46.950
Ally Gomez: The first time we did, there was a bit of equal thing about brainstorming ideas, but then they went away and part of its because there's somehow competing in the design department and thankfully, they didn't do that…

1438
02:02:47.160 --> 02:02:51.060
Rebecca Pride: Yeah, that thing [competing] is weird.  

1439
02:02:51.600 --> 02:02:54.390
Ally Gomez: That I think is going to create an unequalness…I am judging them already there.

1440
02:02:55.410 --> 02:03:01.830
Ally Gomez: But somehow, it's that presentation of stuff I mean why I was so impressed is… they were both, I thought, really prepared.

1441
02:03:02.130 --> 02:03:04.350
Rebecca Pride: To come into zoom, the zoom we had…

1442
02:03:04.350 --> 02:03:09.060
Ally Gomez: First Zoom Yeah and not the French Zoom you know.

1443
02:03:09.120 --> 02:03:11.160
Rebecca Pride: The one that we saw the one after that Yeah.

1444
02:03:11.580 --> 02:03:19.770
Ally Gomez: So, this show the presentations and, interestingly, I trust Fia, because that she has a booklet and she has a thing….

1445
02:03:20.040 --> 02:03:35.070
Ally Gomez: And so obviously hard work has gone into this. She's done so much work that you just go… I do you know… I just think well, I actually can trust you, so interestingly, she sets that up, but she isn't someone that I’m going to hang out and chat with.

1446
02:03:36.450 --> 02:03:37.920
Ally Gomez: She isn't, she isn't going…

1447
02:03:38.250 --> 02:03:40.260
Rebecca Pride: So that's a human thing isn't it?

1448
02:03:40.260 --> 02:03:44.160
Rebecca Pride: Yes, like I react really well to you Yeah.

1449
02:03:44.370 --> 02:03:47.130
Rebecca Pride: But other directors might…I might not have that relationship with.

1450
02:03:47.220 --> 02:04:01.770
Ally Gomez: But would it have occurred to her to say…’Ally do you want to have a coffee after rehearsals in winter?’  I could come up and watch a bit rehearsal and we could have coffee and see what's going on…we could talk about the costume.

1451
02:04:03.270 --> 02:04:03.630
Ally Gomez: It wouldn't have crossed her mind to do that.

1452
02:04:04.350 --> 02:04:07.710
Rebecca Pride: There isn't any reason why she shouldn't have done that.

1453
02:04:07.950 --> 02:04:16.170
Rebecca Pride: But my own personal view Okay…is that there is an increasing gulf between young people and older people.

1454
02:04:16.170 --> 02:04:17.250
Ally Gomez: Yes probably.

1455
02:04:17.250 --> 02:04:18.930
Rebecca Pride: That's the societal thing.

1456
02:04:19.350 --> 02:04:26.490
Rebecca Pride: But I’ve particular observed that amongst students and it, it, it, it, disappoints me and where I get upset about it is because I..

1457
02:04:26.490 --> 02:04:27.180
Ally Gomez: I know distressing.

1458
02:04:27.420 --> 02:04:29.970
Rebecca Pride: The fun of making theatre is…

1459
02:04:30.300 --> 02:04:31.470
Rebecca Pride: Ultimately, as.

1460
02:04:32.370 --> 02:04:35.700
Rebecca Pride: Penny Rose said to me the woman who we know… the designer.

1461
02:04:35.850 --> 02:04:36.210
Ally Gomez: Yeah.

1462
02:04:36.300 --> 02:04:37.920
Rebecca Pride: Well, we are not coal miners.

1463
02:04:37.980 --> 02:04:40.680
Ally Gomez: I know… this is the thing that doesn't matter…

1464
02:04:40.770 --> 02:04:41.520
Ally Gomez: Actually.

1465
02:04:41.610 --> 02:04:46.080
Rebecca Pride: Penny said about Fia… she met Fia…

1466
02:04:46.170 --> 02:04:52.590
Rebecca Pride: She actually had a lesson with her, and she said she’s a bit miserable isn’t she?

1467
02:04:52.590 --> 02:05:09.060
Ally Gomez: Yes, but Rebecca I don't think to use Fia…[as a designer]…she's not in my first thoughts, whereas why wouldn't why I? She's exceptional because she has disappeared on me already, you know she doesn't she hasn't made any impact at all.

1468
02:05:09.840 --> 02:05:10.260
Rebecca Pride: Yeah.

1469
02:05:10.320 --> 02:05:15.780
Ally Gomez: In my head, I think I would use Khloe because I just think she's so efficient. 

1470
02:05:15.780 --> 02:05:16.680
Ally Gomez: [Indecipherable]

1471
02:05:17.310 --> 02:05:21.600
Ally Gomez: But I don't know if she's creative or not…I kind of don't care:  we just want someone efficient…it’s great.

1472
02:05:21.750 --> 02:05:22.200
Rebecca Pride: Yeah.

1473
02:05:22.320 --> 02:05:25.050
Ally Gomez: I know I wouldn't use Reina because he's tricky… that's fine.

1474
02:05:25.050 --> 02:05:26.010
Rebecca Pride: Yeah Yeah.

1475
02:05:26.340 --> 02:05:30.600
Ally Gomez: But why did I immediately… you know… it's about the person.

1476
02:05:31.290 --> 02:05:40.500
Ally Gomez: And it's just about the person I’m always trying to pull everyone back to going arts relationships are…[person centric]… now Dan my [student] assistant director.

1477
02:05:40.740 --> 02:05:41.310
Rebecca Pride: Yes.

1478
02:05:41.790 --> 02:05:46.020
Ally Gomez: I am utterly… I thought he could have, he could have directed that show with me on a computer last week.

1479
02:05:46.200 --> 02:05:48.840
Ally Gomez: When I didn't think I might have to go, and so I was quite ill and I thought.

1480
02:05:49.290 --> 02:05:52.080
Ally Gomez: How am I gonna get through this and I thought I could be on the laptop.

1481
02:05:52.170 --> 02:05:53.340
Rebecca Pride: Yeah and telling him what to do.

1482
02:05:53.910 --> 02:05:55.740
Ally Gomez: He’s on Cyrano

1483
02:05:56.880 --> 02:06:01.230
Ally Gomez: Yeah he's gonna be great…Tony gets my language, he totally understands the method and he loves it.

1484
02:06:01.620 --> 02:06:04.530
Ally Gomez: But I’m a complete equal playing field with him.

1485
02:06:05.580 --> 02:06:13.020
Rebecca Pride: That is about developing self-confidence, ultimately, that is what I’m trying to do with my work that I’m doing, I mean yes.

1486
02:06:13.080 --> 02:06:21.840
Rebecca Pride: In a way, I’m trying to analyse this relationship and I’m trying to find a method that I can write out that will help.

1487
02:06:22.650 --> 02:06:24.750
Ally Gomez: Rebecca, I’m telling you now.

1488
02:06:25.200 --> 02:06:36.690
Ally Gomez: My method is a method in building banter, banter effectively, in trying to build self-confidence and connection and it's to do with that listing exercise, first of all they’ve got to get their attention off themselves.

1489
02:06:36.720 --> 02:06:37.950
Rebecca Pride: Yes, yes.

1490
02:06:38.730 --> 02:06:41.700
Rebecca Pride: They are just self-conscious…that's my fear and that’s why she [Fia] was like she was because…

1491
02:06:41.700 --> 02:06:44.100
Rebecca Pride: she's very self-conscious and…

1492
02:06:44.160 --> 02:06:45.240
Ally Gomez: That's what we're train Rebecca.

1493
02:06:45.990 --> 02:06:53.550
Rebecca Pride: And the actors, I think, young people who've gone through covid, as well as old people actually, you know, we need to learn how to reconnect with people.

1494
02:06:53.580 --> 02:06:57.360
Ally Gomez: that's what the work we're doing now so that's what the Gonsalves method is doing across…

1495
02:06:57.450 --> 02:06:58.440
Ally Gomez: Yes

1496
02:06:59.700 --> 02:06:59.970
Rebecca Pride: I think.

1497
02:07:00.210 --> 02:07:02.640
Ally Gomez: That's brilliant… magical…the last component that you're telling….

1498
02:07:03.240 --> 02:07:08.580
Ally Gomez: Your three things you've got to get them to be inspired… because if they're inspired the show will be brilliant.

1499
02:07:08.640 --> 02:07:19.920
Ally Gomez: That's brilliant, you can say that that can be your state… rehire me is the bottom line with work, and then the third thing is entitlement, they should be inspired because…

1500
02:07:20.640 --> 02:07:35.280
Ally Gomez: And you will say because I’ve done loads of work on this… it's really brilliant.  I’ve got this influence. I’ve got all my work on the computer, so that's your thing about what is at your disposal, that means you walk in with a sense of I am entitled for you to be inspired.
RP: Absolutely…

1501
02:07:36.270 --> 02:07:40.680
Ally Gomez: So Fia should have come into that meeting with her sense of entitlement off the scale.

1502
02:07:41.340 --> 02:07:42.270
RP: Yeah, because she’d done so much.

1503
02:07:43.350 --> 02:07:44.970
Rebecca Pride: She's responsible for…

1504
02:07:45.390 --> 02:07:46.170
Ally Gomez: Everything… she's.

1505
02:07:46.470 --> 02:07:49.830
Rebecca Pride: the whole vision [for the production].

1506
02:07:49.980 --> 02:07:59.070
Ally Gomez: Vision so it's interesting, but so they don't think about entitlement… so I’ve forced them to think about those three things, then the magic is in the meeting… so that's all before the meeting.

1507
02:07:59.100 --> 02:07:59.460
Rebecca Pride: Yeah.

1508
02:07:59.700 --> 02:08:02.850
Ally Gomez: So, you write that down your bit on a piece of paper…I did this with teachers yesterday and they went.

1509
02:08:04.110 --> 02:08:06.000
Ally Gomez: OMG…We don't do our lesson plans like this at all.

1510
02:08:06.510 --> 02:08:06.780
Ally Gomez: So.

1511
02:08:07.320 --> 02:08:20.190
Ally Gomez: I went… Yeah try that anyway, then the magic in the room is, and the only thing I shouted rehearsals Rebecca, the only phrase I use, [we will be shot], but once they work in this way, you just shout ‘Is it working?’.

1512
02:08:21.420 --> 02:08:28.260
Ally Gomez: Because if you hear me shout ‘Is it working?’, where do you have to look… to them… you're trying to get them to be inspired.

1513
02:08:28.350 --> 02:08:34.890
Rebecca Pride: That's the same as the offering thing when you say, ‘I’m not sure about this, what do you think?’ You know you obviously putting it back to them.

1514
02:08:34.890 --> 02:08:43.770
Ally Gomez: The point is you're seeing… is it working… so, how would you know you're inspired? if they are looking bored you know it's not working. 

1515
02:08:44.100 --> 02:08:50.370
Ally Gomez: Now the thing is Rebecca, the reason I can teach to everyone is, we all know how to do this from when we are teenagers trying to get money off our parents.

1516
02:08:50.400 --> 02:08:56.340
Ally Gomez: Yes, our attention is on our parents if it's working. What do you do the tactics working?... keep going.

1517
02:08:56.670 --> 02:09:03.480
Ally Gomez: Yeah, it's failing, you change tactic.  So now if Reina looks up and we all look bored, she changes and shows something else.

1518
02:09:03.780 --> 02:09:07.860
Ally Gomez: If she shows us something we are interested in, she talks more about that thing.

1519
02:09:08.220 --> 02:09:09.300
Rebecca Pride: Yeah, Yeah.

1520
02:09:09.570 --> 02:09:16.110
Ally Gomez: That's what they're not doing… they're not reading the room in any way… they don't care about the room. They care about… am I doing Okay!

1521
02:09:16.830 --> 02:09:27.480
Ally Gomez: As soon as you get them to look outwards and you give them something to work with… You're saying you can tell now if I look away, you're seeing everything because you're…

1522
02:09:27.510 --> 02:09:28.740
Ally Gomez: Tuning into me.

1523
02:09:28.980 --> 02:09:36.000
Ally Gomez: Yes, there's always an audience… tune into them and say, is it working? And you don't panic if it isn't… you just change tactic.

1524
02:09:36.150 --> 02:09:37.290
Rebecca Pride: You don’t worry about the brown skirt!

1525
02:09:38.970 --> 02:09:40.020
Rebecca Pride: You just get another skirt!

1526
02:09:41.040 --> 02:09:45.420
Ally Gomez: Yeah, So, if you see that… I keep coming back to the brown skirt, then you have to deal with it, you know you got oh ok.

1527
02:09:45.930 --> 02:09:52.920
Ally Gomez: Yeah, but basically, all the time you're going you have an objective, and you just are building on that, by looking at me.

1528
02:09:53.280 --> 02:09:55.260
Ally Gomez: you'll see the minute that I.

1529
02:09:55.350 --> 02:10:02.790
Ally Gomez: am going Oh, and then you see that, and you go…’Has that made you think of something Ally?’ I just saw a moment there Ally.

1530
02:10:02.850 --> 02:10:03.180
Rebecca Pride: Yeah.

1531
02:10:03.540 --> 02:10:09.240
Ally Gomez: ‘You don't like that button, do you?’ Because actually what they don't realize is, they've got to elicit answers out of us.

1532
02:10:09.390 --> 02:10:10.320
Rebecca Pride: Yes, they’ve got to do that.

1533
02:10:11.220 --> 02:10:12.480
Rebecca Pride: Blank piece of paper, are they?

1534
02:10:12.720 --> 02:10:27.360
Ally Gomez: We’re so reticent and holding back… we're thinking, but if they suddenly see me frown they don't panic, they call it.  Can you imagine if Fia went… ‘I can see you frowning… you don't like that what's going on, what don't you like?’ I’d say…’Oh my God I’m sorry I, the problem is with the brown skirts’.

1535
02:10:27.720 --> 02:10:28.260
Rebecca Pride: Yeah.

1536
02:10:28.440 --> 02:10:36.690
Ally Gomez: Yeah, and then we engage in it, because she goes, ‘Oh my God, of course, oh Yeah, okay, wait a minute, we haven't really got time to change that. Let me think, let me think, shall we put an apron on it?’

1537
02:10:37.050 --> 02:10:42.000
Ally Gomez: Yes, remember you co-create with people, that you are actually with.

1538
02:10:42.570 --> 02:10:51.540
Rebecca Pride: Ultimately really with them in a real, genuine authentic way… 

1539
02:10:52.230 --> 02:10:56.280
Ally Gomez: So, I train people to see clearly, so I train, the muscle, the muscle to read people. Because we are all seeing…worrying how we're coming across.

1540
02:10:56.760 --> 02:11:10.530
Ally Gomez: You haven't got time to think about them, but if you train them… when I train actors, it's quite moving and these young actors at the moment, particularly they say ‘Ally I think I haven't thought about myself at all day and I haven't done that, before’.

1541
02:11:11.970 --> 02:11:13.740
Ally Gomez: Mental health is I’m working with…

1542
02:11:15.210 --> 02:11:17.820
Ally Gomez: Part of the massive mental health issues, their attention is in.

1543
02:11:17.910 --> 02:11:18.300
In.

1544
02:11:19.710 --> 02:11:20.460
Rebecca Pride: Yes.

1545
02:11:20.550 --> 02:11:25.590
Ally Gomez: In. So, I’m doing lots of work everywhere, but I would love to do some focus work with you guys.

1546
02:11:25.590 --> 02:11:25.830
Rebecca Pride: 

1547
02:11:25.890 --> 02:11:28.110
Rebecca Pride: Did you speak to WH about that, because I think…

1548
02:11:28.770 --> 02:11:31.680
Ally Gomez: Not extensively, but I mean I’m massively said to him, I want to come and…

1549
02:11:31.890 --> 02:11:36.810
Ally Gomez:  especially the set designer.  I was like this is ludicrous… I’ve got to help you WH.

1550
02:11:37.320 --> 02:11:37.860
Rebecca Pride: Yes.

1551
02:11:38.100 --> 02:11:38.460
You know.

1552
02:11:39.600 --> 02:11:42.270
Ally Gomez: And you should see Kate MC in a design meeting now.

1553
02:11:43.080 --> 02:11:44.280
Rebecca Pride: I have seen her…

1554
02:11:44.730 --> 02:11:45.630
Rebecca Pride: Just unbelievable.

1555
02:11:45.660 --> 02:11:49.350
Ally Gomez: Her attention is out… to me, she really has grabbed this 10 years ago.

1556
02:11:49.590 --> 02:11:50.310
Ally Gomez: she's got.

1557
02:11:51.420 --> 02:11:56.670
Rebecca Pride: The most amazing self-contained power.

1558
02:11:57.270 --> 02:12:02.970
Ally Gomez: And I’m telling you Rebecca, it's her but it's also that she does this method in every meeting…her attention is out.

1559
02:12:03.330 --> 02:12:11.340
Ally Gomez: Yes, okay she’s got her point of view and that's growing and developing all the time and I’m pushing her to always have entitlement, but she then accepts.

1560
02:12:11.730 --> 02:12:16.260
Ally Gomez: It just goes in and so before any of our meetings you'll call me and ask: ‘What my conditions?’

1561
02:12:16.680 --> 02:12:18.060
Rebecca Pride: Oh wow.

1562
02:12:19.410 --> 02:12:27.060
Ally Gomez: See she does them automatically and she just does it because she doesn't start a meeting going ‘What am I doing?’ She goes what am I trying to get them to do?

1563
02:12:27.330 --> 02:12:35.160
Ally Gomez: That's all you have to do…you word it that way and it changes everything, because now you're looking to see, ‘Is it working?’.

1564
02:12:36.180 --> 02:12:38.340
Rebecca Pride: Wow that's just brilliant.

1565
02:12:38.400 --> 02:12:46.890
Ally Gomez: It's just a shift around… just being confident… you're going to get them to be excited… get them to be…

1566
02:12:47.310 --> 02:12:51.930
Ally Gomez: and not get them to understand. Why it's such a boring one.

1567
02:12:52.350 --> 02:12:53.370
Ally Gomez: Yes, yes.

1568
02:12:54.060 --> 02:12:56.220
Rebecca Pride: To just understand is boring.

1569
02:12:56.730 --> 02:13:01.680
Ally Gomez: Because otherwise you're thinking it's unclear, but of course it will be really clear what you're doing.

1570
02:13:02.580 --> 02:13:02.880
Rebecca Pride: I mean a…

1571
02:13:03.090 --> 02:13:06.750
Rebecca Pride: lot of what designers worrying about is do you like their drawings.

1572
02:13:06.750 --> 02:13:11.340
Rebecca Pride: Exactly, but actually drawings are quite irrelevant, and I always say that.

1573
02:13:11.730 --> 02:13:16.020
Ally Gomez: But then everything that's the point is there's no do you, like me, do you like my drawings?

1574
02:13:16.320 --> 02:13:16.890
Rebecca Pride: Yes.

1575
02:13:17.010 --> 02:13:20.160
Ally Gomez: No, no, on a date and I teach it by doing like on a date.

1576
02:13:20.490 --> 02:13:25.260
Ally Gomez: Yeah, we hate the person that's going on about themselves, we love the person that's engaged with us.

1577
02:13:25.290 --> 02:13:26.940
Rebecca Pride: Yes, exactly, of course.

1578
02:13:27.210 --> 02:13:28.140
Ally Gomez: it's like a date.

1579
02:13:28.260 --> 02:13:38.430
Ally Gomez: You're on a date, you're not they're going to they like my nails, do they like my clothes? Then you become a terrible date - you're going get them to be attracted to me get them to be engaged with me.

1580
02:13:38.820 --> 02:13:39.240

1581
02:13:40.380 --> 02:13:40.860
Rebecca Pride: Yeah.

1582
02:13:41.070 --> 02:13:45.210
Ally Gomez: Just engage with me, it really all makes sense: I get them to engage with me.

1583
02:13:45.330 --> 02:13:47.910
Rebecca Pride: Of course, that’s what's so difficult when you've been through covid and you're.

1584
02:13:48.150 --> 02:13:51.870
Rebecca Pride: Using your zoom. That's where they really struggle, and I think. All of us do really.

1585
02:13:51.930 --> 02:13:54.870
Ally Gomez: This is where…

1586
02:13:55.080 --> 02:13:58.440
Ally Gomez: I’m going around trying to shift this fast because we need it back quickly.

1587
02:13:58.470 --> 02:13:58.980
RP: We really do need to get it back.

1588
02:14:00.720 --> 02:14:03.150
Ally Gomez: And what the benefit is, you get authentic connection.

1589
02:14:03.540 --> 02:14:12.240
Ally Gomez: Yeah, authentic connection with people talking to people, whatever the subject, but I think with artists they've we've got to hurry up with this, because it's really vital.

1590
02:14:13.170 --> 02:14:25.020
Ally Gomez: Because otherwise we'll just go back to a default safe basic way of doing things and you've identified the thing in costume which I really hadn't seen, but there is this real quite small thing going on with them.

1591
02:14:25.650 --> 02:14:31.200
Rebecca Pride: There is an I’m trying to get because my belief is that the…

1592
02:14:32.400 --> 02:14:37.740
Rebecca Pride: …the costume team and the costume designer have…

1593
02:14:40.410 --> 02:14:43.860
Rebecca Pride: I don't want to use the word ownership in a kind of ‘ownery’ way…

1594
02:14:44.040 --> 02:14:44.430
Rebecca Pride: But they.

1595
02:14:44.460 --> 02:14:46.530
Rebecca Pride: Have a contribution.

1596
02:14:46.650 --> 02:14:46.830
The.

1597
02:14:47.940 --> 02:14:48.630
Rebecca Pride: doors.

1598
02:14:48.690 --> 02:14:50.700
Ally Gomez: You why is it not ownership… is it right, so they must have.

1599
02:14:50.700 --> 02:14:53.730
Rebecca Pride: They do have ownership, have ownership over what they're doing and…

1600
02:14:53.940 --> 02:14:59.100
Rebecca Pride: And that is creative, as well as practical and I think that's the thing I’m trying to analyze.

1601
02:14:59.550 --> 02:15:09.990
Ally Gomez: Here, because I think what was interesting is… I brought up an idea, this is how I love to work and I believe that they responded perfectly to this… I said, ‘This is my idea and what you don't realize is that is it at that point’… but…

1602
02:15:11.130 --> 02:15:12.930
Ally Gomez: This town, 1945, women.

1603
02:15:13.050 --> 02:15:13.440
Rebecca Pride: Yes.

1604
02:15:13.590 --> 02:15:14.310
Ally Gomez: I’m back from the war.

1605
02:15:15.870 --> 02:15:18.720
Ally Gomez: I do a few impressions of those women, so we get an idea of them. 

1606
02:15:19.350 --> 02:15:21.150
Ally Gomez: Going into my head about… I’ve got it… I’m right there.

1607
02:15:21.360 --> 02:15:22.650
Ally Gomez: Like jumped to the church by now.

1608
02:15:22.740 --> 02:15:29.730
Ally Gomez: Yeah, so what they then did is they responded off that and I think that's the director’s job is: to be the instigator.

1609
02:15:30.870 --> 02:15:31.320
Ally Gomez: And then, like….

1610
02:15:31.980 --> 02:15:39.390
Ally Gomez: Let's see what happens, I trust you I trust you and they rose to that, both of them, really strongly.

1611
02:15:39.450 --> 02:15:43.050
Ally Gomez: I mean Reina came back with a phenomenal massive set then.

1612
02:15:43.560 --> 02:15:53.250
Ally Gomez: Which would have been amazing… actually and then, of course I then responded entirely to her thing. I’ve got a sample window, got a ladder, I’ve got a balcony.

1613
02:15:53.700 --> 02:15:57.540
Ally Gomez: I’ve got pillars.  I don't need anything else, so I’ll go to respond to that then.

1614
02:15:58.200 --> 02:16:11.430
Ally Gomez: But I didn't do the same thing with the costume, because it wasn't in my world enough and that's the interesting thing. That would have been very interesting, AN interesting exchange to have about colours, a bit more about thinking about….

1615
02:16:12.720 --> 02:16:24.270
Ally Gomez: You know, even the uniforms, because I never got into going, because we could have said ‘Yeah, they need to be very cool in those uniforms.’ I made the actors were doing it anyway, and they did, but you know it's…

1616
02:16:24.390 --> 02:16:26.550
Ally Gomez: Yeah, it's interesting.

1617
02:16:27.570 --> 02:16:30.120
Ally Gomez: it's interesting it's been very interesting…it's been great talking to you Rebecca. 

1618
02:16:31.140 --> 02:16:35.880
Rebecca Pride: Yeah and I’ve really enjoyed it so much Ally.

1619
02:16:35.910 --> 02:16:38.700
Ally Gomez: And how much you're going to get info out of that though I don’t know.

1620
02:16:38.940 --> 02:16:41.940
Rebecca Pride: It’s going to take me hours writing this up. I’m going to stop recording now.

1621
02:16:42.000 --> 02:16:43.290
Ally Gomez: Do please God.
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