Section 3 – P1 (Operations  Engineer)
 
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
Yes, there is a regular training on environmental awareness that educate us about environmental management. There are up to 3-4 times training annually. All staff are aware of the sustainability policy of the company. During recruitment exercises, there is induction training.
[bookmark: _Hlk139539846]Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
For me, there is a positive impact, because I value  the knowledge from the organisation to maintain the environment.  
Interviewer: Does it influence/change your green attitudes and behaviours?
Because of the amount of environmental knowledge I have access to, it influences me even outside operational environment, I teach environmental sustainability in my church community.
I have environmental safety consciousness anywhere I find myself because of the knowledge and awareness of the environment in my organisation.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
The organisation recognises people monthly for environmental performance. For instance, anyone that has initiative that will add value to environmental sustainability will be recognised. An award is given to any employee that plants the highest number of trees. 
Interviewer:  Does that influence or enhance your motivation for ES? 
We are committed to the environment not just because of the recognition and awards. We are working in a high-risk industry, nobody would want to lose their lives, thereby the environment is also protected. Some employees have left their home to the site and lost their lives because of incidence, which also impacted the environment. So, safety of life is also a motivation.
 
[bookmark: _Hlk139288546]Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
I put all the safety measures in place, I save my life and the life of others in my team and in turn the save the environment.
Also, for the fact there is an annual award for environmental performance, everyone is committed to environmental safety.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
There is a dedicated day called environmental awareness day. We are taught to plant trees, called monthly tree planting campaigns. Also, there is a monthly appraisal.   
Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
Environmental day makes me to values safety of the environment and life, ensuring that even outside the operation, the environment is maintained. In my house, I do not allow spill of any kind, because it will result to an accident or instant death, so the knowledge I receive from my organisation, I take it home.
  
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
My slogan is that safe environment is my life. I try to plant trees in my house and advocate for the environment in my church community.













Section 3: P2 (Facility Engineer)
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
The HRD addresses environmental sustainability through recruitment, induction, trainings, and appraisals. They incorporate HSE considerations in recruitment, when hiring into HSE department. When they are employing staff into HSE department, they incorporate ES in selections and recruitment, and induction The HRD learning division collaborate with the HSE department for environmental management training and awareness of environmental policies. There is a specific refresher course every six months to be aware of the health safety and environmental policy and the hazard associated with our job and the way to mitigate them. Most of the training is delivered with practical examples of incidents that happened elsewhere and the impacts on the environment. In addition, the HR do mystery audits to assess the compliance of operational employees. Also, when considering recruitment into HSE department, they incorporate environmental concerns in the selection process. New recruits undergo induction on the health and environment training.  
Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
For me, working in my organisation and these awareness has made me to think better when it comes to my environment, even noise impacts the environment. I do not play music in my house that disturb my neighbours. I have also started looking at solar energy to generate electricity in my house to contribute to reducing carbon emissions in my environment.
Interviewer: Does it influence/change your green attitudes and behaviours?
In fact, when you see the effects of environmental crisis on assets or people during training, it changes your orientation on how you do things.
Based on training, if I pick any equipment, I must make sure that it is environmentally friendly and can be easily disposed in line with the organisation’s disposition policy and guidelines.
If I go to the plant, I always look through the equipment data sheet information to confirm that it is environmentally friendly, and that they can be easily and properly disposed based on our disposal policy

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
The HR team collaborate with the HSE team to launch a monthly pop-up quiz; the first three fastest fingers that answer correctly on health-safety-environmental issues receive gifts. Also, there is an award and recognition to the best employee that prevent any environment incidence. 

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
Every first Friday of the month, we engage in the clean-the-environment campaign. We clean the entire site surroundings, removing the nylon bags from the drainage and dispose them properly. In addition, there is a planting of tree campaign. 

If you have any environmental initiative, employees are encouraged to submit to talent management  division, they assess the ideas and if possible, improve on it and sometimes, they get sponsors for such initiatives. 
  
Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 

My organisation purchases environmentally friendly equipment. I feel that am empowered to stop any activity that impact negatively on the environment. 

Seeing my and seeing my managers participate in planting tree campaign is a motivation. 

 




Section 3: P3 – (HR and Project Advisor)
Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
The fulcrum that provides the liver for Identifying potential candidates, employing them, and posting them according to job description is the human resource department. No matter whether you are going to work as an HSE officer, pre-drilling department, the gas department, oil spill or the drilling department, you must be interviewed on basic concepts and basic skills that the hirer, the human resource department are looking for. Again, everyone that works for the oil and gas company and must go onshore to work must have a swim certificate, and if you are hired and do not have it, the HR must arrange for you to be trained to improve your skill because the slogan is “don’t die for any company, because if you die ten people are waiting to take your job. So, managing the environment effectively are done through training, because a graduate trainee comes out of the university with theoretical training. Since the environment is air, water and land, and sustainability is looking at the past, and looking at the mistakes in terms of environmental impacts and making conscious efforts to ensure sustainable future. So, a graduate does not have that concept in their head, so that is where HR come to train. You are accessed in different categories; the management cadre are expected to have environmental sustainability knowledge. Environmental sustainability comes with the job. E.g., A young engineer has not seen gas being flared, and they see that when they are employed, and it can cause environmental hazard when it goes out of control. The first thing we learn is personal and environmental HSE, this is because the earth is bleeding, humans have tampered with the earth. The HRD facilitate employees’ trainings on HSE of personal life, tools, and environment.  
 
Interviewer:  How does it influence the way you feel about yourself, your values, and your organisation?  
I have access to a lot of environmental knowledge. Working for my company and these awarenesses introduces safety of life and environment.

Interviewer: Does it influence/change your green attitudes and behaviours?
Outside professional qualification, the first subject we learn in the oil and gas industry is the health safety and environment(HSE). As at today it has been upgraded to HSSE which is the health safety, security, and environment. Environmental knowledge and skills ensure that there is zero incidence in any action you take. 
Knowing that oil spills and gas flaring is harmful to the environment, as a HR person we do everything possible to push the knowledge across to the field engineers to avoid environmental incidence.


Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)

Yes, working with the organisation that pays well and your community looks up to you as a successful person, therefore whatever environmental initiative the HR promote is easily accepted.  

Interviewer: Does it influence the way you feel about yourself, your values and organisation? 
It makes me more aware of my environment, the importance of my environment.  

Interviewer: Does it influence your motivation for ES? How?
I become aware of the danger of poor environmental management immediately, my parents live in the village, so if I allow spill to damage economic trees, what will they eat? You cannot be proud of that. So, you are awareness is created through training, your consciousness is awakened, and you remember where you come from. You cannot allow your aged parents to inhale carbon dioxide and die prematurely.

Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Absolutely, by working in the oil and gas company, your sensitivity is aroused that the environment is very important so if you spill oil, you breathe in carbon dioxide. The awareness is both created within the family and work community circle.  You are conscious of any negative act. I have value for promoting environmental sustainability, making me to be an instant teacher where people are poor in environmental knowledge, and I use my native language to communicate environmental knowledge to my community. 

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
Absolutely, we have forums that involve thorough quarterly reviews, especially when incidents occur due to negligence in the environment. The HRM processes has a section for every oil and gas company where they talk about environmental sustainability. They provide the initiatives and interface with technical teams to drive awareness of environment risks. They liaise with different departments who communicate the environmental risks and engage external experts to train these engineers. We have what we call away-day, you go with your HR practitioners to discuss risks and evaluating environmental performance. There is inter-departmental training, and the HR also learns from the training. There are quarterly reviews for environmental performance. During change management such as changing from oil drilling to gas production, HR hire the qualified employees based on those who have environmental knowledge.

Interviewer: Are there environmental activities that influence your green attitudes and behaviour (joining some activities for ES, etc.)?
Absolutely, we have days that are declared as environmental awareness day, to review what has impacted the environment. We dedicate a whole day for environmental campaigns. All senior officers also undergo defensive driving test because you cannot drive a vehicle that pollutes the environment. In addition, we have toolbox meetings before any project starts, and all the engineers, HSE and legal professionals are involved. 

Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
You are fortunate when you work in an oil and gas company because the latest technology in the field is available for us and if you know your onus very well, you could be opportune to become an environmental expert. 

Working for the oil and gas company gives an added advantage apart from academic qualifications to learn about what is happening in the environment globally and interface with other professionals from other countries where the parent company has operational outlets.

 


























Section 3:  P4 (Marine Engineer)
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
I think so. They engage us in training, monthly inductions,  marine environmental drills, and learning by scenarios - learning from incidents that had occurred before. In addition, HRD also brief us on standard practices.
My organisation often brings various resource persons yearly for inspection and to take us on hazardous material transportation training. This training opens you up to a new community and network, where we share environmental information. Additionally, there are safety drills to familiarize us with our work environment. For instance, if there is a spill in the marine area, these drills demonstrate where to find the necessary equipment to contain the spill and how to use it confidently and effectively.
Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
The more I participate in the environmental drills and training, the more competent and confident I become in addressing environmental issues when they occur.  
 
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Those drills help my attitude and how I address issues related to the environment.
After preventive and safety trainings, it makes me more conscious. 

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
There are not monetary motivations, but there are environmental drills that act as a motivation. Safety is taking as paramount. They also brief us on standard practices. There are regular inspections that keep us on our toes. These are external inspectors led by the HRD.  


Interviewer:  Does that enhance your motivation for ES? 
Also, we are appraised every month and those bring out the best in me.

Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
As a key officer, I am a representative of my organisation within the charterer’s group, I must motivate others to do the right thing and feel that they are in the right place.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
We have monthly safety meetings which keeps you on your toes and change your attitude towards the environment. 

Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
My organisation takes environmental safety as paramount. Health safety and environment is about going to work and coming back without any issues. It makes me put in my best.














Section 3: P5 (Project Engineer)
Interviewer: Do you feel your organisation’s HRM  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
Yes, environmental issues are safety related. The organisation has a top driven strategy on health safety and environment. Usually there is a policy implemented at the operational level where I work. There is corporate policy on environment and so by implication there are certain decisions and actions that are aimed at sustainability of the environment. The HRD ensures that this policy is practiced through training and awareness.  
Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
Certainly, skills gained at the workplace becomes a norm and culture and you feel happy because the environment is preserved.

Interviewer: Does it influence/change your green attitudes and behaviours?
Certainly, anything that protects the environment. Incidentally, as part of my work about 10 years ago, I was working in the renewable energy section, to reduce greenhouse gas emission. So, I am in sync with environmental sustainability. Also, as a native of the Niger Delta region, my attitude towards environmental protection reflects in ensuring that my actions do not harm the environment.
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
It is a combination of performance measures and employees’ recognition. For any job we do, there is a hazard analysis. There is a department that gives us work permit to show the hazards, that sometime impact on the environment. Everybody must key into the environmental strategies. There is usually a HSE document, every staff has a copy of the compressed document driven from the top through the HR to all staff. At the operational level, it has to be implemented as it affects your job.
No work is complete until report is completed. If you handle environmental issues wrongly, it will show in your report, you will be advised on how to handle such situations in the future.
Employees are rewarded for good environmental practices. Staff have been promoted trained and retrained.  
Interviewer:  Does that enhance your motivation for ES? 
If you violate the HSE policy, you could receive a query for non-compliance. Even something as minor as not wearing your PPE can result in sanctions. If you spill a hazardous product openly without control, it could lead to termination, depending on the severity of the violation.
Interviewer: Does it influence the way you feel about yourself, your values and organisation? 
Yes, when you do something with a conscious effort to achieve a result, and you achieve it, you feel happy about that result.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
  
The organisation has invested in biofuel production and explored generating power from biomass, aiming to reduce carbon emissions. 

Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
These initiatives reflect in my personal commitment to sustainability.

Interviewer: Does it influence/change your green attitudes, behaviours and activities?
I actively encourage others to participate, even if the contributions may seem small. My efforts are driven by the satisfaction of nurturing an environmentally friendly space.  











Section 3: P6 (HR Manager)
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
We are not completely there, but the health-safety-environment are responsible to monitor policies to ensure that staff practice the policies through HRD. Generally, the HSE department influences how green HRM is practiced. HRD liaise with HSE to run courses on how to sustain what is in environmental policy, and discipline defaulters. Also, HSE conducts monthly PEP talks to ensure there is no spill, the HRD comes in to ensure that employees practice the monthly talks as organisational culture. 

Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
It makes me place a high premium on the organisation. 
Interviewer: Does it influence/change your green attitudes and behaviours?
As a HR person, we strive to change employees’ environmental culture. I believe in environmental sustainability, and I want all the employees to conform to the cultural values of the organisation.
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
There is always a reward for those who are able to work without any hazard within a specified period of time. Some are done annual which impacts on your remuneration; some are done quarterly, and it accumulates in your appraisal as a reward. 

Interviewer:  Does that enhance your motivation for ES? 
you will be rewarded both financially and personal recognition and you are motivated to do work without hazard.

We look forward to the rewards, so it does motivate me. If you know you are being rewarded, you are likely to concentrate on achieving environmental targets. 

Interviewer: Does it influence the way you feel about yourself, your values and organisation? 
At the end of the day, I am recognised, I am proud of myself and the organisation. 


Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Yes, the motivation makes me improve on how we do things that are friendly to the environment.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
Environmental awareness and action are not just confined to a single day. We have a whole week of environmental activities in a year. During our weekly activities, we host guest lecturers who enlighten us on various environmental topics, drawing insights from governmental bodies like the Ministry of Environment and organisations. These discussions promote idea-sharing and culminate in strategising ways to uphold environmental stewardship within our system. Personally, this engagement instils a deep sense of positivity and purpose, inspiring me to integrate eco-conscious behaviours not only at work but also within my own household.
 
Interviewer: Does it influence/change your green attitudes, behaviours and activities?

Moving with the cut-edged technologies, not only those in the operations but also as a HR personnel. It gives you self-esteem and you feel accomplished.
I tend to practice the information gained from the office at home. I do my little bit by planting trees and flowers in my environment at home.





Section 3: P7 (Project Manager)

Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
Yes, they do that through training and environmental awareness. Regarding training, the Human Capital Management (HCM) sets targets and expects you to complete the training. Environmental sustainability (ES) policies are displayed on every floor of the organisation. Since my organisation is environmentally driven, there is a department called EHSQ (Environmental Health and Safety Quality) that oversees each element of this policy.
There are training and awareness, quarterly engagement sessions and environmental procedure certification is expected from the operational engineers. Also, there is an induction process for the new intake.
Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
I am in a unique organisation, which makes me feel that I am in the right place.

Interviewer: Does it influence/change your green attitudes, behaviours and activities?
The organisation tries to implement its sustainability goals, and I strive to apply training principles in my daily activities and within my environment. 

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
While there are no significant monetary rewards or formal recognition, everyone is aware of the environmental policy as it is integrated into the appraisal process. 

Interviewer:  Does that enhance your motivation for ES? 
Compliance with environmental policy is essential for those aiming for promotion.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)

At the beginning of each year, the organisation sets objectives that cascade down to individuals, who then align their own objectives with those of the organisation. The EHSQ department collaborates with HCM to assign environmental objectives. Key Performance Indicators (KPIs) are defined by the EHSQ team and implemented through HCM. Appraisal exercises are conducted in both the first and second halves of the year, and monthly meetings are held to monitor compliance with these objectives.      

There are bi-weekly meetings with the operational engineers to update them on maintaining the ecosystem. For the geologists, discussions focus on site preparations. There is a standard that guides against oil spills, and weekly reports are generated to monitor this.

Nationwide, we go to the headquarters annually and clear tons of plastics from the Lagos waters. We make a conscious effort to pick these plastics during what we call environmental week. Every month, the HCM and HSED liaise to emphasise the need to be environmentally friendly, starting with our immediate environment and the headquarters complex.

Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
Everyone comes together annually to clean the environment, and it has rubbed off on me as an individual.
when you repeatedly do something, it becomes part of you. Adherence to environmental standards increases my awareness and consciousness about sustainability.
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Yes, engagement sessions influence my attitude positively on the environment.
When you repeatedly comply with the organisation’s objectives, it would influence your green behaviours.



Section 3: P8 (Production Supervisor)
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
They have stopped training for a while, but we remain aware of environmental sustainability. During recruitment, new employees are informed about environmental issues during induction. Employee performance is measured. 
Interviewer: How do they make you aware of the environmental sustainability?
Policies are circulated through emails. Webinars are held from time to time to convey the latest trends. HRD also conducts video conference calls and sometimes visits in person to enlighten us on safe and unsafe conditions, as well as to conduct quizzes.
Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
The goal is to sustain the earth. We are always aware of what is happening in the environment and are willing to go the extra mile to do things right.
Interviewer: Does it influence/change your green attitudes behaviours and activities  ?
We work in a hazardous environment as oil and gas workers, which greatly affects the environment. During webinars, we are instructed on how to operate sustainably by reducing oil spills and pollution. Through these awareness programs, measures are taken to avoid affecting third parties, such as the community, soil, and climate. When gas flaring exceeds the threshold, we take steps to reduce it and minimize oil spills, thereby maintaining harmony and a good relationship with the host community.
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
 There is an award for exceeding environmental targets. In addition, there are environmental and safety competitions. Each station is given a target regarding the safety of the environment and how they take care of their plant.
In my case, this involves my ability to sustain the environment, take care of my station without issues, handle problems, and provide solutions to environmental concerns related to my station. If I achieve all environmental targets and am evaluated positively by HRD, I may earn high points and receive a reward. If your points are high, you will be recognised by the headquarters, which will also impact your promotion.

Interviewer:  Does that enhance your motivation for ES? 
Of course, performance evaluation motivates me to do things right as a supervisor. 
For me, being satisfied with what I am doing is a source of motivation.
 
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Yes, you are given a target, and if you meet that target, you will be assessed. It will affect the station's points, appraisal, and promotion. So, we strive to meet environmental targets.
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)

We have specific objectives to meet and existing environmental sustainability targets. You work based on these objectives.
Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
Yes, because what we do here tend to affect my life outside the work environment.

Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Yes, because if the environment is not sustained, the ability to peacefully cohabit with the host communities will be adversely affected.


 




Section 3: P9 ( Onshore Exploration Manager)	 

Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
Yes, we do a lot of green education and training of the personnels after recruitment in terms of managing the environment. 
Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
Training influences me positively and enhances my job role.
Interviewer: Does it influence/change your green attitudes and behaviours?
Lessons learned from past issues are integrated into future project planning, enhancing our environmental considerations on the job.
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
There is monthly recognition to staff and quarterly general environmental issues sessions. Rewards are given to those that have distinguished themselves on environmental matters. There are gifts for near misses – interventions from personnels that can prevent accidents.
However, employees prefer financial rewards instead of material rewards such as plaques and Tshirts.
What drives the rewards?
It is to motivate the staff and increase awareness among staff and bring more staff on board. 
Interviewer: Do you think, this is enough to drive employee’s environmental consciousness?
An email is sent to everybody with the photograph of the individuals recognised, in a monthly and quarterly basis, that showcases and boost employees’ motivation because people commend you when they meet you physically.

Interviewer:  Does that enhance your motivation for ES? 
I  look forward to being the next to be recognised, it means there is something you are doing right that others can learn from.
 Interviewer:  How does your organisation create opportunities for environmental consciousness.
We have green team from the HSE in conjunction with the HR (a group of employees that help identify areas of environmental improvement and develop strategies to operate greener. They identify areas of improvement and provide recommendation to Management for implementation. 
In addition, every job role has an environmental target element. There is  team bonding in terms of job shadowing to learn from another person’s job bearing environmental consciousnesses in mind. 
Interviewer:  Is it like mentoring in terms of environmental Issues?
Yes, it is mostly for third party contractors, because they are faced with environmental issues compared to the employees from the organisation, and because they deal more with the environment.
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Positively, it improves my job functions and job descriptions.  
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
We do regular checks with employees to be sure they understand their roles and responsibilities, and this is also monitored in terms of compliance.  
There are weekly quizzes and quarterly environmental talks. The weekly quiz aimed at increasing awareness and participation. I find quizzes engaging as they prompt us to improve and learn from our mistakes.
Interviewer:   Do you actively participate in these quizzes?
Definitely. I enjoy them; they are a learning opportunity.
 
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Quizzes significantly enhances my environmental knowledge and awareness. It empowers me to better understand my surroundings and pushes me to continually expand my environmental consciousness. Moreover, it has positively influenced my daily work routines.   


Section 3: P10 (HSE Coordinator)

Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
The HSE framework is one of the core businesses in my organisation. The HSE department assesses and identifies the training needs of personnel on health, safety, and environmental elements, then communicates these needs to HRD, who organise training and assessments to ensure compliance.
There is a comprehensive induction package for new recruits, contractors, and visitors. Depending on the nature of the visit or contract, this may be a full induction or a short induction explaining the environment, expectations, and how to carry out their activities.
We have a coaching programme through HRD. We train individuals with a broad knowledge of the environment on the HSE framework, and they, in turn, coach the field engineers on the job. They instruct, observe, and correct where necessary.

Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
Positively, not just because I am an HSE officer, I believe that the environment is everything, and I believe in the values of my organisation, even though my expectations in this aspect are higher than what is on the ground. However, realistically, and based on performance indicators, my organisation is not doing badly. 
We value training in the organisation; there is a positive outlook towards these trainings, and they have a positive impact on employees.
Interviewer: Does it influence/change your green attitudes and behaviours?
Whatever information and awareness we pass on to employees, we monitor them for compliance. When we identify gaps in their environmental attitudes and behaviour, we revert to HRD to organise refresher courses. 
Training changes the way employees think, and personally, I take green practices home.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
A percentage of the appraisal is HSE, with the environment being one of its elements. Targets are set for managers, which are then cascaded to other employees, influencing promotions.
There are incentives for reporting unsafe acts and near-misses. Reporters are recognised, and their names are published for the entire month.
The organisation has a farm where crops are cultivated by the host communities, who benefit from improved seedlings. The harvest from the farm is purchased by employees from my organisation as part of environmental initiatives.
Interviewer: Do you think, this is enough to drive employee’s environmental consciousness?
It encourages employees to be conscious of what is expected. Every employee looks forward to getting their names published, so they strive to meet set targets. If you are recognised, you will want to do more. 
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Yes, it enhances employees drive to do more.
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
There is an annual Environmental Day every 5th of June for the employees. There are talks about the environment. We have musical themes for the environment driven by the HRD. Employees can showcase and present any initiatives. In addition, there is a dedicated email for employees to pass on information related to the environment. Whatever initiatives and feedback we receive, we use to improve the HSE/GHRM process.
There are bi-weekly HSE meetings involving collaboration between the HSE team, HRD, and relevant employees. These meetings are as interactive as possible, and any feedback from the discussions is passed on to management for approval.

Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
It influences me beyond the job environment.

Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Environmental engagement makes me want to do things with the awareness that I have to sustain the environment.
 































Section 3: P11 (Field HSE Representative)

Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
Yes, generally, there is enough skill building, training, and environmental awareness. The new recruits go through rigorous training as part of the onboarding process. Sometimes, you are sent to Milan for about a year, where environmental training is included.
After onboarding, the programmes of the organisation are handed over to you. Trainings are conducted based on gap analysis, and training on environmental aspects depends on your job description and level, followed up annually by HRD.
Interviewer: Does it influence the way you feel about yourself, your green attitude and behaviours?
To answer your question, I am a fellow of the Institute of Safety Professionals of Nigeria and a Fellow of Emergency Crisis and Disaster Risk Management, Institute of Nigeria. I am also a founding member of the Board of Trustees of the Society of Professional Disaster Risk Managers of Nigeria. I am involved in the Board Security Officers Forum, specifically for the United Delta Maritime area. I am a member of the Economic Society of Nigeria and the Nigerian Environmental Society. I am a former Disaster Response Advisor for the Nigerian Red Cross for Obiokpor. When invited, we always participate in various forums on technical and environmental issues. 
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (Motivation)
They incentivise employees through their budgets. If you report certain activities or actions through a safety observation programme, there are rewards that can make you the environmental employee of the month. In terms of negative and irresponsible environmental behaviours, HRD manages the consequences for non-compliance. 

Interviewer: Does it influence or change your green attitudes and behaviours?
Ofcourse.
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
We have campaigns like energy efficiency awareness, geared towards improving organisational culture related to energy consumption and efficiency. We talk to employees about the consumption of fossil fuels, and certain equipment is switched off at the end of business.
We have an agricultural initiative called the Green River Initiatives that enhances community relations. In line with SDG 1 and 2 on zero hunger and food security, this initiative supports agriculture. Beyond putting food on the table, it means growing crops which absorb carbon, release oxygen, and provide financing for communities across Bayelsa, Rivers, Delta, and Imo states.
Also, depending on your job group or role, every year, you are given KPIs. For HSE personnel, maintenance, production, and roles that have aspects of environmental sustainability, your objectives are discussed with your line manager. You will be expected to demonstrate your performance in that area. Your appraisal is determined through a scoring model.

Moreover, there are fully funded courses on HSE opportunity for those who want to pursue a master’s degree in environmental sustainability. Every year they select a few individuals, and upon returning, you are required to work in the HSE department for one year. 
 Moreover, the organisations support you if you want to belong to any society that promotes the environment, the organisation pays for membership fees.












Section 3: P12 (Corporate Strategy and Planning)
Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)

Although there is no dedicated function within HRD to address environmental sustainability; this responsibility is driven by the HSE department, which collaborates with HR on knowledge and skill development. However, environment-related training is conducted to enable every employee to prioritise environmental sustainability. As an organisation, we are members of the Nigerian and Italian stock exchanges, both of which require compliance with ESG standards. These requirements are documented in our Annual Financial Report, necessitating employees’ awareness and the adoption of environmentally sustainable practices. In addition, HSE training is included in the induction program for new recruits. In fact, it is common to have an HSE moment in the oil and gas industry, before starting any meeting, as it is a standard part of the agenda.

Interviewer: Does it influence the way you feel about yourself, your green attitude and behaviours?
I value the HSE framework in my organisation and have delivered lectures promoting green concepts in various forums.
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (Motivation)
There is a monthly HSE meeting where a scorecard compares performance for improvement. We offer monthly gifts to those who adhere to HSE guidelines, and there is a recognition of employees in company-wide meetings.
Interviewer: Does it influence or change your green attitudes and behaviours?
If HRD drives the appraisal process and the environmental element of the HSE metrics is weighted. Employees would be conscious about not doing anything that impacts the environment. 
However, as a manager, I visit plants yearly for inspections focusing on health, safety, and the environment. This is part of the appraisal process, which includes a minimum of eight inspections annually.
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
My  organisation promotes various initiatives such as clean-up exercise and awareness campaigns, which I actively participate in, aligning with our shared values of environmental responsibility. 

Interviewer: Does it influence/change your green attitudes, behaviours and activities?
We have the opportunity to report adverse incidents to the HSED/HRD. There are stand-down meetings to discuss the way forward and ensure that any new fields explored include measures to prevent environmental impact.


























Section 3: P13 (Senior Geologist)
 Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
We have the HSE policy as part of our core mandate, driven by the HSE department in collaboration with HRD. However, we are not doing enough to effectively enhance training and skill building. Green training is generally provided to field engineers rather than all employees. We have basic knowledge of environmental concerns, monthly themes, and periodic discussions to raise awareness, but the focus is more on safety and health than on environmental issues.   
Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
I believe in the importance of environmental safety. So, it does not influence me negatively.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
There is no form of motivation; it is neither encouraged nor discouraged. In my opinion, there are no strategies for environmental safety.

Interviewer: Does it influence your motivation for ES? How?
No, there is no motivation for me as an employee, and the organisation lacks a reward system.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
We participate in global environmental day, put up billboards, and then wait another year without any internal initiatives. We do not have any program where we come together to discuss the environment.

Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
The organisation often makes a lot of noise about the sustainability, such as with the Green River Project that aims to rejuvenate the environment. My organisation places emphasis on this project, but outside of that, do we really walk the talk?








































Section 3: P14 (Pipeline Engineer)
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
HSSE is a focal point in environmental concerns, but they collaborate with HRD as the key business enablers and supporters. There is a lot of green awareness in the organisation. HRD typically handles training and development to help employees upskill. As a very socially aware company that is also interested in the environment, HR practices within the company are compliant with the HSE framework.
Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
It is by virtue of working in my organisation that I heard about carbon footprints. I never heard about that while studying in the university, even at master’s level. I work within the pipeline asset team, and we have a slogan called 'Goal Zero,' which means no spills in the environment. Being part of a company that truly walks the talk in ensuring environmental sustainability in its operations empowers me to significantly contribute to preserving the land from which we extract resources and generate revenue. This commitment ensures we have a safe place to live, and it makes me feel empowered.
Interviewer: Does it influence/change your green attitudes and behaviours?
Yes, because knowledge gaps are addressed through training. New recruits undergo a 5-year training program that includes both a graduate program and an advanced technical program. Every six months, they meet with senior personnel who evaluate their understanding of their work. There is a structure defined by the HR department that ensures a steady flow of awareness sessions throughout the working life of every employee.
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
There are feedback and competence assessment throughout the life of each employee, which attracts performance awards, guided by HR policies and guidelines.
Interviewer: How do they do that?   
There are performance awards, such as the CEO HSSE award, which recognise efforts and achievements in environmental performance. Environmental performance  is also  tied to bonuses; failing to meet the objectives can negatively affect your performance bonus. 
The key point is that every job you do must not have a negative impact on the communities or the environment.
Interviewer: Does it influence the way you feel about yourself, your values and organisation? 
Recently, our Managing Director purchased a solar power generator and initiated a forum for employees to consider using solar panels in their homes. The cooperative society also offered to fund this initiative for any staff member interested in acquiring solar panels. This encouraged me to make a personal commitment to reducing my carbon footprint.
Interviewer: Does it influence your motivation for ES? How?
Given the structures that have been put in place, it indicates that awareness is quite high. Personally, I now use a hybrid electricity generation system—solar and generator, and I do not always drive. These are my personal efforts to reduce carbon footprint.  
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
My personal efforts to reduce power consumption is one example of my commitment to sustainability. 
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)

The HRD has facilitated the growth of a staff-led network within the organisation, which addresses various aspects of employees' lives, with a particular emphasis on green initiatives aimed at reducing the environmental impact of our operations. 
We also have a group called the Future Energy Lions, which is part of a global network with chapters in countries where our organisation operates. This network focuses on green initiatives and ensuring that our operations are environmentally sustainable. Conversations within the network revolve around greening efforts, renewable energy, emission reduction, and continuous improvement in these areas. The HR function helps to structure the organisation to ensure that these issues remain a priority and that everyone contributes meaningfully.
Every year we participate in what we call a ‘Safety Day.’ This event covers personnel safety, process safety, environmental sustainability.
Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
I feel like a more environmentally responsible person, and I see my organisation as aligning with my values, regardless of external pressures. I appreciate how much effort we put into ensuring that the environment is not negatively impacted.  
I actively participate in tree planting campaigns. I am a member of the Global Shapers Community, Port Harcourt Hub, as well as the Future Energy Lions network in my organisation. These forums encourage us to operate sustainably.                                                


































Section 3: P15 (HSE Manager)

Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
The policies and practices are in place. For example, the communication of these policies is quite effective. They are well-publicised and easily accessible on our system; they often appear as notifications or apps on our desktop, reminding us of different policies each week. This helps in keeping us informed and familiar with them. However, while green policies are well communicated, there is a discrepancy in their effectiveness, it feels like green HRM practices are not fully meeting our needs. We might perceive that the company is making efforts, but when compared to industry standards, it seems insufficient.

Interviewer: In what ways is it insufficient?  
Skill-building is crucial, and training is part of skill building. For example, when employees are moved to different locations, they often receive only a brief period of training before taking over the previous person’s role. This short training period does not always adequately prepare them. In the past, training was more comprehensive, but it has since decreased. 
Interviewer: How does this affect how you feel about yourself and the organisation?
The reduction in training impacts how well-prepared employees feel, making it seem inadequate. While I appreciate the company's efforts, the lack of adequate training and support can be demoralising. When you feel that you are not advancing as you should, despite your personal efforts, it can affect your motivation and overall satisfaction with the company.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
We have a reporting system where employees can report environmental issues, such as spills or equipment malfunctions. The most notable environmental issues reported each week or month receive a reward, which encourages more active participation in reporting. 


Interviewer:  How does HR encourage staff to continue reporting these issues?  
The HSE department handles this. While HR provides the rewards, it is the HSE department that drives participation. Rewards can include material gifts or opportunities for additional training which involves traveling outside your location with all expenses and training allowances paid. This motivates staff to engage more actively in environmental reporting.

Interviewer: Does your organisation include sustainable practices in its performance measures and appraisals? 
Yes, the company does include sustainable practices in its performance measures. For instance, during my appraisal, I saw that we had achieved a certain percentage of environmental compliance.  

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
We have a reporting system where employees can report environmental issues. it is more like a feedback system in place.

Interviewer: What kind of issues are reported?
Reports cover any environmental issues, such as chemical spills, leaking equipment, or anything else that is out of place and could affect safety or the environment.

Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
Absolutely. It influences me to report unsafe acts

Interviewer: Does it influence/change your green attitudes, behaviours and activities?
Obviously!




Section 3: P16 (Environmental Supervisor)

Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
The recruitment process involves assessing individuals' appreciation for the environment and alignment with the organisation's vision of building a better Nigeria.
We offer various training programmes focused on environmental management. Recently, there has been a significant push towards increasing awareness of ESG principles. Our training includes competency programmes to build skills related to environmental sustainability.

Interviewer: How does  this  influence the way you feel about yourself, your values and organisation? 
I have been involved with environmental sustainability for many years now, both during my master's and PhD studies. I am working for a world-class organisation where you can learn a great deal. While no system is perfect, they are striving for improvement. There’s a lot to learn and contribute towards sustainability.

Interviewer: Does it influence/change your green attitudes (attitudes towards ES), behaviours (what you do for ES) and activities (joining some activities for ES, etc.)?
Yes, I recently gave a talk at a forum in my organisation, emphasising that the environment is crucial for our survival and must be protected for future generations and for our current activities.

Interviewer: Is there any link between environmental goals and staff performance management, such as appraisals?
It is important for all activities to comply with environmental policies and sustainability goals. Our performance management system ensures that activities are conducted safely, with minimal impact on the environment and communities. This holistic approach is integrated into appraisals and overall performance assessments.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
Some employees are recognised publicly, such as through announcements or virtual displays, while others might involve more private recognition.

Interviewer:  Do the rewards and recognition you mentioned motivate you to think about a greener environment?
Yes, they do. They are a significant motivator and encourage me to remain committed to environmental initiatives.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
Yes, the organisation does provide opportunities and platforms for employees to engage in environmental initiatives. They send colleagues to seminars and environmental related conferences and workshops.

 














Section 3: P17 (HR Professional)
Interviewer: Do you feel your organisation’s HRM practices (e.g., training, skill-building initiatives, and supportive work environments) effectively enhance employees’ (your) awareness, knowledge, skills, and competencies for ES and sustainable practices? (ability)
In my organisation, we not only hire skilled individuals but also develop fresh graduates through training programmes. This ensures they are prepared to achieve our goals. For example, if we need a safety engineer or a project engineer, we seek individuals with relevant experience and a culture of compliance and safety. It is also about integrating safety and sustainability into our practices. When we design job descriptions and person specifications, we emphasise HSE aspects. 

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
Different things motivate different people, according to various motivation theories. As HR, our goal is to tailor benefits and reward systems to meet diverse needs. This is not a one-size-fits-all approach. For some, proper compensation and allowances that recognise the challenges of their work environment are crucial. We link individual performance with the company's overall success, allowing employees to see how their work contributes to the company's bottom line. This connection helps reinforce the importance of their role. Moreover, when employees feel valued and see their work as vital to the company's existence, they are more likely to be motivated. As HR professionals, we find employees’ superpowers and use them to reward them. Some people are motivated with a thank you note. However, we are consistent with what we want to use.

Interviewer: Does it influence the way you feel about yourself, your values, and the organisation?
It is not just about working somewhere because there are no other options, but about finding a place where one's values and the company's values are in harmony. Knowing that my work contributes to such positive outcomes makes me proud to be part of the company.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
At my workplace, there are numerous opportunities to engage in meaningful activities. We participate in environmental initiatives like tree planting or supporting communities during natural disasters. These activities align with my values and provide personal fulfilment, beyond just the professional aspect. 
Our company encourages involvement in corporate social responsibility initiatives, which not only protect the environment but also enhance the reputation of the organisation.
Performance management is crucial to ensure these values are upheld. We set tasks and targets and measure performance to ensure sustainable and safe project delivery. Performance evaluation is an opportunity to ensure safety measures are not arbitrary. They are enshrined in policies designed to prevent harm to employees. The significance of safety policies lies not just in compliance but in the awareness of the potential dangers associated with non-compliance.

Interviewer: Does it influence the way you feel about yourself, your values, and your organisation?
Personally, I want to align with organisations that share similar values to mine. For example, if I prioritise safety, I will seek to join a company that also places a high value on safety. Similarly, if financial rewards are important to me, I would look for a company that offers attractive compensation packages. People often align their personal goals with the goals of the organisation.

Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
It influences me positively because I know the value of a green environment. I try to build it into my lifestyle and job role, and the organisation has the same set of values and goals, and they empower me to do more.






Section 3: P18 (HSE Engineer on Oil Spill Response)

Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
When new recruits join the workforce, an induction is provided. However, in my opinion, this is not sufficient. 
Training is conducted for everyone on health and safety, and we typically have a training plan that covers the entire workforce. We have experts referred to as advisors, such as a safety adviser and an environmental adviser, to consult in case of any incidents.
The training system and recruitment process are not fantastic. The HRD is not keen on providing thorough green training. It mainly follows the general training plan for employees. If you were to survey the workforce and ask how many are aware of an existing 'golden environmental rule,' you would find that many are not aware of such a rule within the organisation.
Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
My values are aligned with the organisation's principles and elements in place. The footprint shows that the organisation is committed to environmental sustainability, but it is also up to the workforce to align with the organisation's goals in achieving this purpose.
Interviewer: Does it influence/change your green attitudes and behaviours?
I am knowledgeable about the environment, and I understand the importance of sustainable development. I always strive to keep my focus on this goal.
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
Although we currently have a safety system where any incident, such as a fatality, affects bonuses, and managers strive to meet the environmental parameters set in their KPIs, the environmental aspect has not yet been fully integrated.
Interviewer: I heard you mention bonuses. Is there a reward or recognition system specifically targeted at environmental sustainability?
There is no reward tied to environmental performance. There is supposed to be, but it has not been fully implemented yet.
Interviewer: Is there a specific initiative from human resources?
Currently, there is no clear initiative from human resources specifically focused on the environment. It mainly involves raising awareness about environmental issues and promoting due diligence.
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
The HRD incorporate environmental sustainability into the KPIs for managers. During appraisals, managers assess the employees.
There is environmental safety days organised by the HSE department.

Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
As an HSE professional, I participate in planning environment and safety days. We have established rules regarding the environment.

















Section 3: P19 (HSE Advisor)
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
There are trainings on green energy and biodiversity. These topics are also included in the induction manual. During induction and onboarding, environmental policies are shared. When implementing these policies, we integrate them into project design and construction. 

Interviewer: How does it influence the way you feel about yourself, your values, and your organisation?  
I feel there are more things we could do for the environment.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
Employees who propose green ideas are scored very highly in their appraisals. However, it could be improved by incorporating green metrics into employees' tasks and targets. For instance, if an employee contributes to afforestation or spends a certain amount of time say, three working days participating in activities like maintaining a biodiversity park or visiting schools to promote environmental awareness, these efforts could be measured and rewarded. There could be incentives, recognition, or encouragement for such activities. 

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
 The organisation has a programme called KAISAM, a continuous improvement mechanism where staff can present ideas, such as those related to greenhouse gas reduction, which pass through various stages of maturation and implementation. Many green programmes have emerged from this initiative. 
For appraisals, it heavily focuses on safety but less so on biodiversity.
The organisation is trying to promote some activities and have introduced electric cars, energy management initiatives, use of daylight, and sensory facilities like sensor taps.
My organisation has a biodiversity plan and an environmental management plan. They have established the Finima Nature Park. There are campaigns and activities towards the nature park. We have tree planting campaigns within the organisation. 
The organisation is committed to investing and contributing to green energy. The development of a new role, the HR Manager for Carbon Abatement, who will train others in ways to reduce greenhouse gas emissions and support green energy projects, is a significant positive step for the HR team.

Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
As an HSE professional, I believe in the importance of maintaining a healthy environment.

Interviewer: Does it influence/change your green attitudes and behaviours?
Yes, especially with the development of the department focused on carbon abatement, there are numerous opportunities for continuous improvement in this area.
These are some of the ways we are conscious of environmental sustainability.















Section 3: P20 (Pipeline and Facility Engineer)
Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
 We conduct a lot of knowledge-sharing sessions. These sessions cover technical knowledge in various forms, such as raising awareness, imparting knowledge, and developing proficiency. At a minimum, these sessions ensure everyone is aware of our practices and culture regarding environmental sustainability. We make it clear that this is part of our organisational culture.
Interviewer:  So, in essence, it is a sort of skill-building and cultural development?
Yes, it is a cultural practice and a mandate. The Sustainable Development Team and the Community Development Team must disseminate this knowledge not only to staff but also to stakeholders. They must promote these practices.
Interviewer: So, you are saying there is a collaboration to drive this?
Yes, it is not just the HR department driving this. There is also the Community Development Department, the Sustainable Development Department, and even the Production Team, which is at the forefront. Whatever initiatives they undertake are done in collaboration with HR. Additionally, the Learning and Development team plays a crucial role in facilitating various engagements and working closely with HRD  
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
There is a team called HSSE that collaborates with the HRD, and they have targeted milestones for implementation. When you meet HSE milestones, it comes with incentives. Also, environmental sustainability is not a one-person affair. When there is recognition, it goes to everyone in the facility. When there is a mistake, it is difficult to single out one person.
Interviewer: Does it influence the way you feel about yourself, your values and organisation? 
I believe that when you breathe, the plants are also breathing, and when there is a spill of any form, there will be damage to the environment. One thing that is paramount is reputation, so we consider the people when analysing the hazards: the community, employees, assets, and the environment where we do business. 
Interviewer: Does it influence your motivation for ES? How?
Incentive encourages us to report incidents, unsafe conditions, and near misses.  
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
Even at home, I am conscious of the green environment. My mindset, perception, and behaviour are focused on promoting the environment. 
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
Every staff member has a set of KPIs. HRD ensures they are targeted and not just broad objectives. Each responsible person has specific KPIs, and evaluations are conducted at the end of the period. These evaluations are managed not only by individual managers but are also compiled by the HR team. One of the KPIs is MFI (Management Facility Inspection). While it is expected that you carry out inspections, you will see firsthand the implementation of these policies. These MFIs are targets driven by HRD.
There are roles for champions. If you are keen on the environment, go for it, and you will be applauded and recognised.
Interviewer: Does this motivate you or employees? 
No, as a champion, you are not appointed; it is based on your actions and is voluntary. It is not part of your job role. So, the company recognises champions. We have environmental champions.

Interviewer: Does it influence/change your green attitudes, behaviours and activities?
The environment you find yourself drives your attitudes, so my organisational culture influences me in that regard.












Section 3: P21 (HSE Drilling Supervisor)
Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
As part of the HR programme, the company offers in-house training under the ISO 14001 standard for environmental management systems. Although my department focuses on drilling, but  collaborating with the HRD, we ensure that environmental policies are implemented. This includes conducting training and awareness programmes for both employees and contractors.
The training on waste management is conducted regularly. 

Interviewer: Are both employees and contractors trained, and is environmental sustainability addressed during recruitment and induction processes?
Yes, we cover environmental sustainability during induction.   Typically, if we are on a site and have a new visitor or a new employee, we conduct an induction. Part of this induction includes information on environmental and waste management practices at the location. 
Interviewer: How does the trainings influence the way you feel about yourself, your values, and your organisation?  
Personally, I find the training and the initiatives from HR to be positively impacting. Training has increased our knowledge and awareness about environmental issues, which is a significant improvement compared to the past, when tasks were carried out without considering their environmental impact. 

Interviewer: Does it influence/change your green attitudes and behaviours?
Training influence us to reduce waste, manage waste, recycle, and maintain the environment. 

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
There is no motivation or reward system. The company operates through a system managed directly from Milan, so for anything to be implemented here in Nigeria, it must go through Milan and then back, but we create a recognition system at my location, where everyone is included. We monitor KPIs to assess individuals' commitment. If we see someone committed to our operations and environment, they are recognised. This system motivates everyone to engage with the training and other initiatives we provide.  

Interviewer:   So, you find ways to motivate your staff within your control, outside the formal office setup?
Yes, and we aim to conduct operations safely.

Interviewer: Does it influence your motivation for ES? How?
Definitely.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
We engage through programs like "Safe Act, Unsafe Condition Reporting" and "Hazard Hunt Reporting." Each week, we instruct contractors to identify potential environmental, personnel, or operational hazards. Feedback is collected and critical issues are prioritised; those who report them are recognised. These programs encourage active participation through a reward system.

Interviewer: Is there a connection between these activities and performance appraisals based on environmental criteria?
Yes, we have KPIs, especially for contractors, which include key performance indicators related to waste management, from waste generation to recycling or disposal.

Interviewer: Does your organisation provide dedicated resources, time and support – green facilities and access to eco-friendly technologies?
New technologies and practices are being introduced to enhance our environmental performance. Our operations used to generate a lot of toxic waste, which could be disposed of easily but would leave a negative impact on the environment. Now, with increased awareness and updated guidelines, we have a system in place that manages the environmental aspects of our operations. This ensures that the environment is improved after each operation.   




Section 3: P22 (Reservoir Engineer)
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
There are a couple of training sessions in this regard. However, there is still room for improvement. We need to reach a level where employees at all levels, including those in the warehouse and operations, truly appreciate the importance of environmental impact.
 Interviewer: Does the GHRM practices influence the way you feel about yourself, your values, and your organisation? 
Ofcourse, there is a significant push to diversify portfolios to support new energy systems, including renewable and non-fossil energy platforms. I can tell you that there are significant efforts, especially with third-party funded projects. These projects often require companies to seek funding from international banks, which generally will not engage with companies unless they have environmental sustainability policies in place. Over 80% of international banks now require these green policies before considering funding. Without greenhouse gas and sustainability policies, securing international funding becomes very challenging. The direction we are heading with the implementation of these policies, is the right one through the HR functions and HSE frameworks. It could lead to better practices and behaviour towards the environment.
Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
While HRD does not make decisions on who receives rewards based on specific actions, they create policies that guide leadership in recognising performance. These policies are not specific to environmental performance but rather encompass overall performance. There is a recognition system that encourage employees to think outside the box. 

Interviewer:  Does that enhance your motivation for ES? 
This recognition acts as an incentive for others to also contribute innovative ideas. These incentives are often linked to the themes of recent conferences, which have increasingly focused on environmental sustainability. 
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
There are platforms where employees can propose innovative ideas or practices and receive recognition for them. This initiative encourages people to contribute unique ideas.
The HR team encourages employees’ participation in these conferences. For instance, if someone presents a paper at a conference addressing greenhouse gas emissions, which might suggest ways to reduce emissions from diesel-powered equipment, and the proposed solution is viable and implemented, the individual is recognised and celebrated among peers. 


 





















Section 3: P23 (Training Manager, HR)
Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
The appraisal process is not just about rewards but also about assessing performance and identifying gaps. These performance gaps might be due to a lack of knowledge or skills, indicating a need for training. Therefore, appraisals help us understand where the organisation needs to assist staff in their development. We assess technical knowledge and consider the realisation that environmental sustainability is critical not just for the organisation, but for everyone. Additionally, there is an internal communication system where these initiatives are shared with staff, allowing employees to stay informed and educated on sustainability matters.
Interviewer: Does these influence/change your green attitudes and behaviours?
Ofcourse, these trainings and initiatives help reduce the environmental impact. For instance, we addressed the issue of distributing multiple newspapers to managers daily, which resulted in heaps of unread papers collecting dust and causing allergies. Instead, we proposed a digital solution where staff can access newspapers online, reducing waste and promoting a healthier environment. This change was eventually adopted, allowing employees to read newspapers digitally, whether at work or at home. These are small but significant initiatives that contribute to a more sustainable workplace.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
The appraisal exercise is an annual event, and typically, production and financial gains often overshadow sustainability concerns. For instance, if I were in finance, my appraisal would likely focus on how efficient I have been, such as ensuring there are no payment delays or financial losses. If I were a training manager, my appraisal would focus on the effectiveness of my training programmes and how well I have utilised the training budget. Sustainability might not feature prominently. However, the HRD introduced an initiative where they ask questions on health, safety, and environment (HSE), and employees answer these questions. They then announce the top performers and award prizes monthly. 

Interviewer:  Does that enhance your motivation for ES? 
This collaboration between HSE and HR helps highlight the importance of sustainability.

Interviewer: Does it influence the way you feel about yourself, your values and organisation? 
Yes, we implement measures to ensure our operations are environmentally friendly.
Interviewer: Does it influence/change your green attitudes, behaviours, and activities?
We have reduced the number of photocopiers and printers. Now, instead of having multiple devices on each floor, we have just one, which reduces energy consumption and emissions. This approach is more environmentally friendly. If the machine is not in use, it goes into a low-power mode, reducing emissions. Another initiative is electronic filing to replace physical documents, reducing paper use and clutter in offices, which can have negative environmental impacts. This reduces the heaps of physical files, minimising the environmental footprint.
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
Initially, there was environmental awareness and campaigns. We made physical presentations to different departments and units about sustainability. Environmental campaigns helped create awareness. However, this has stopped now. Currently, we rely on newsletters that are published regularly.  
Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
Oh yes, and that is because my organisation is vigorously pursuing the essence of sustainability, which is why a dedicated sustainability department has been established to focus on sustainability matters.

 





Section 3: P24 (Human & Organisational Performance  Process Advisor)
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
When considering human resources in this context, it is essential to understand that people are vital to making any system work, even in highly automated environments. People are the company's greatest asset because they implement the policies, procedures, and standards that is developed. There is a lot of trainings in this area, but training alone is not enough; it is crucial to instil the right organisational culture.
 
Interviewer: Do the trainings influence the way you feel about yourself, your values, and your organisation? 
While I am not an environmental specialist, I have been able to convey a good understanding of these issues. This shows that the company has equipped me well in terms of environmental awareness. For example, something as basic as waste segregation is well-organised, like what you see in developed countries. We have different coloured bins for different types of waste, and people are trained to use them. This practice is widely embraced within the organisation, highlighting the importance of organisational culture in fostering these initiatives.

Interviewer: Does it influence/change your green attitudes and behaviours?
The organisational culture plays a key role in promoting environmental values as a core aspect of the company, and that is one of my job roles.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
No, there are no rewards based on the environment. One key element is the performance measurement, which can include environmental verification and sustainability activities. These are part of an employees' performance metrics, and they are tied to productivity bonuses. For example, any spill incident that is logged affects performance assessments because it is a core element by which the company is judged by shareholders and stakeholders, including the community and government partners. 

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
I am not aware of any such opportunities.

 

























Section 3: P25 (Manager, HR Administration)
Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)

Yes, there are environmental awareness and interventions from the HSE, with the support of the HRD. I would also say that every employee with responsibility over others, such as in supervision, direction, or mentoring, acts as an extension of HR management. Traditionally, the HR department handles training and other HR functions. Beyond training, HRM continuously evolves by researching the best ways to manage human resources sustainably. This includes adapting to changes in the way we work and considering the future and nature of work. 

Interviewer: How do you relate performance management to environmental sustainability, and what kinds of measurements are used to assess employee performance towards sustainability goals?

So, depending on the work assigned to each staff member, our organisation includes safety and environmental sustainability as key performance goals. However, these goals are not always explicitly defined as environmental sustainability. Specific metrics are established at the beginning of the year, with regular checkpoints to evaluate progress and determine if any actions are needed. Thus, it is part of performance management and is among the metrics we track as a company. 

 
Interviewer: How do you motivate employees to continue their focus on safety and environmental sustainability? Is there a reward system or recognition in place for this?

There is not a specific reward system dedicated solely to standing up or standing down regarding safety and environmental issues. However, our organisation already incorporates various incentives related to environmental sustainability. Firstly, our employee compensation includes a bonus system, which is not solely based on profit. Bonuses are allocated based on environmental metrics. This means that regardless of how much profit the organisation makes, environmental sustainability goals must also be met. The bonus reflects a balance between achieving results and the way those results are achieved.


Interviewer: How does this influence the way you feel about yourself, your values, and your organisation?

Even if I were not working in the oil and gas company, I have always been passionate about nature. I love nature, and as I have grown older, I have recognised the need for us to be environmentally sustainable in all aspects of our lives. My organisation is undertaking a lot of initiatives towards its environmental goals. Whether they are doing enough, I honestly cannot say. However, if you look at our annual report, you will see that we are making significant progress. The term "enough" is quite relative.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)

The company actively encourages employees to get involved through various programmes. We have initiatives that promote environmental awareness, and they also sponsor NGOs and environmental societies. When such sponsorships occur, we send out invitations to employees to participate in related activities. For instance, we organise walks and other events aimed at raising environmental awareness. Additionally, the company runs a programme to encourage employees to undertake initiatives that improve the environment. The programme also encourages employees to make donations, with the company matching any contributions made towards social sustainability programmes in any community of their choice.

Interviewer: So, your organisation encourages employees to fund initiatives that help the environment?

Yes, exactly. For example, if a programme costs £100 and an employee donates £50, the company matches the £50, making the total donation £100, which funds the project. It is called the “Employee Volunteer Development Programme”, which encourages employees to put their money where their mouths are. If you support environmental initiatives, you contribute financially, and we match your donation to get the project funded.

Interviewer: Anymore opportunities?

We set these goals, track them, and have mechanisms to reemphasise priorities to ensure everyone remains aligned with our objectives,   including environmental sustainability goals. The metrics we track help measure employees’ contributions, which are aligned with overall company performance goals. This approach ensures that individual performance is tied to business goals, and we periodically evaluate whether those goals are being met. Meeting these environmental sustainability goals includes metrics like incidents and spillages, which are crucial indicators. If we are not on track, we implement mechanisms to emphasise the priorities, reminding everyone of the importance of our environmental goals. This re-emphasis helps get everyone back on track.

Interviewer: You made mention of re-emphasis on the metrics for employees. How do you do that?
 
We hold "stand downs" and "stand ups" as interventions. A "safety stand-up" promotes positive behaviours, while a "stand down" occurs when metrics are not being met or in response to significant incidents like spills or injuries. During a stand down, we acknowledge poor performance, identify areas for improvement, and refocus our efforts. This process is communicated at all organisational levels to ensure everyone understands the importance of these metrics.






















Section 3: P26 (Procurement Engineer)
Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
I do not believe they are doing enough. I would not rate them highly, perhaps a 3 out of 10. They are not doing enough to raise awareness through training. Often, their focus is on the cost implications of training all employees, both onshore and offshore, rather than prioritising it. One of the reasons is that the organisation tends to view training primarily in terms of its cost. They need to invest more in training to ensure sustainability. The training and awareness for environmental sustainability have been significantly lacking. Indigenous employees often face more challenges compared to those in international oil companies (IOCs) due to differences in training and resources. The issue often boils down to cultural factors. Indigenous companies may lack the same commitment to stringent environmental standards as IOCs. This can stem from a mindset of "finding a way around" regulations, which affects the overall approach to sustainability.

Interviewer: Does it influence the way you feel about yourself, your values and organisation?
The lack of proper training and awareness makes me feel disconnected. If I were to compare myself with someone from an IOC, I would feel a significant disparity in skills and awareness. This discrepancy can lead to viewing the organisation as substandard and lacking vision. A lack of investment in training and sustainability reflects poorly on how the organisation values its employees and their development. The lack of vision and leadership within the organisation affects how I perceive its commitment to sustainability. 

Interviewer: How does this influence your attitude towards environmental sustainability within the organisation?
Without a clear vision for growth and improvement on skills development, employees often struggle to stay motivated   towards environmental sustainability. 
However, I regularly converse with a friend who works in an IOC and other industry contacts to stay informed about best practices. Introducing these practices in my current organisation often meets resistance due to the unfamiliarity of such approaches.
Despite the resistance I face when trying to implement new ideas in my current organisation, I continue to seek out training and development opportunities to bridge the gap. This includes analysing where I am compared to where I need to be and taking the necessary steps to close that gap.

Interviewer: So, in your opinion, do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
Unfortunately, there is no reward system for environmental sustainability. Even in basic safety measures, there is no recognition or incentive. The absence of a reward system is a significant issue. 

Interviewer:   How does the lack of motivation affect your perception of yourself, your value within the organisation, and your attitude towards environmental sustainability?
The lack of motivation creates a tendency for me to look for other opportunities where I can develop the necessary skills and address environmental sustainability challenges more effectively. If I do not feel I am receiving what I need to grow, my loyalty to the organisation diminishes. I might not want to stay long in a place where I am not getting what is required for my professional growth. If I do not see opportunities for growth and if the environment feels unsupportive, I perceive the organisation as not being a long-term career option. The overall impression is that it is not a place where I want to build a long career. Without incentives, employees lack motivation to fully engage with sustainable practices.  

Interviewer: How does this situation influence your green attitude and behaviour?
Lack of motivation does not change my personal orientation towards environmental sustainability. I maintain a consistent perspective, believing that environmental standards should be upheld regardless of the organisational lapses towards environmental sustainability. Even if others might feel differently, I believe that maintaining high standards is essential for preserving the ecosystem.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
Not really, and the lack of value placed on sustainability opportunities in the organisation diminishes my passion and sense of purpose. When you are in an environment where sustainability is not prioritised, it gradually undermines your own commitment and approach. Being in such a setting can dampen your enthusiasm and reduce your drive to ensure sustainability. It is like being a wise person among fools; you might initially feel wise, but over time, the influence of your environment can erode your perspective. When you eventually compare yourself to others outside the environment, you may realise the extent of the gap. This erosion of commitment and perspective affects how you approach environmental sustainability. 

Interviewer: How does this situation influence your green attitude and behaviour?
I try to keep myself updated by engaging with friends in IOCs. I discuss practices and strategies with them to stay abreast of industry standards. 


















Section 3: P27 (Electrical  Engineer)
Interviewer: Do you feel your organisation’s HRM practices effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
I would say yes, because we are trained monthly on environmental and safety awareness, and the training is rigorous. As an electrical engineer, I have undergone various safety and environmental training, including the use of protective equipment and adherence to safety protocols on site. For instance, wearing a reflective vest in construction areas and placing warning signs in hazardous zones are part of our standard practices.
Interviewer: Does HRD hire employees with a focus on environmental sustainability?
Yes, HRM works closely with the HSE departments during recruitment. While HRM handles the preliminary interviews, HSE/engineering staff are involved in the final interviews to ensure candidates meet technical and environmental sustainability criteria.

 Interviewer: Does this skills  influence how you feel about yourself and your value within the organisation? 
Yes, it does. HSE framework is part of our core values. It gives me a sense of responsibility and pride, knowing that I contribute to environmental sustainability and represent my organisation positively on a global scale. It enhances my motivation to adopt green practices in my work. The trainings and awareness also enhance my motivation to adopt green practices in my work.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
We have whistle blower policy on unsafe acts, and unreported near misses, if you are the whistle blower, you get a particular rewards from the HRD.

Interviewer: Does the whistle blowing influence/change your green attitudes, behaviours and activities?
Whistle blower policy motivates me to be more conscious of unsafe acts. You cannot go to the site without your PPE. We consider safety to be very important because we are dealing with hydrocarbons, such as crude oil and gas. There are pipelines where crude oil and gas flow together in the same line, so you must be very careful. 

Interviewer: So, how has the focus on environmental sustainability influenced your  green attitudes and behaviours?
It has made me more conscious about using greener equipment and adopting sustainable practices. I actively seek ways to minimise environmental impact, such as using renewable energy sources and participating in research on alternative energy solutions.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
Indirectly, HRM does not drive environmental initiatives. It is typically the HSE or operations departments that lead these initiatives. HRM’s role comes into play when these projects require financing or administrative support. However, HRD provides feedback forms during their reviews, which are anonymous and help them to compile feedback, provide recommendations, and improve field activities.
Interviewer: Does it influence/change your green attitudes, behaviours and activities?
Positively! As an electrical engineer, I would not want to pollute the environment. For example, I would prefer to use renewable energy for my tasks rather than generators that produce combustion.

 










Section 3: P28 (Petroleum Engineer)
Interviewer: Do you feel your organisation’s HRM practices  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
The HR team offer a variety of online courses through a dedicated learning portal. They also create constant awareness, which includes inviting third-party environmental experts to provide enlightenment on the impact of our activities on the environment and how we can achieve a sustainable work environment. However, my organisation does not involve everyone equally. To be honest, the organisation tends to focus training on top management, while lower-level employees are often overlooked. This is unfortunate, as even roles like cleaners should be included in such training. Generally, higher-level personnel receive most of the training. Although we have environmental policies, not everyone has access to computers. We have a platform where those who access computers engage in self-development and awareness on these policies. Those without access are left out, and no provision is made for their training.

Interviewer: How does your HR team integrate environmental concerns into the recruitment process?
Every new employee undergoes an induction session where various aspects are covered, not just safety. The environmental aspect is managed by the HSE department.  

Interviewer: Do these learnings influence the way you feel about yourself, and how you value your organisation? 
Yes, I have always encouraged a sustainable and conducive work environment and emphasised the benefits of environmental, health, and general wellbeing. 

Interviewer: Does the value you place on environmental sustainability align with your organisation’s values?
Yes, my organisation has professionals and experienced environmental managers. Even though not everyone shares the same perspective, I have met key individuals with similar perceptions about the organisation.

Interviewer: Do you feel your organisation through HR practices motivate and encourage your environmental consciousness?
Yes, they do. On a scale of 10, I would rate them 7.

Interviewer: How do they do this?
The HRD acknowledge employees who complete the highest number of courses weekly. Those employees are recognised with the best learner award. They recognise employees who report unsafe practices affecting the environment, and there is a platform to report environmental malpractices. Employees who report unsafe acts are recognised and sometimes rewarded with gifts, such as electronic fans or microwaves, for reporting issues like oil spillage.   

Interviewer: Do you feel that these material rewards and recognitions enhance your motivation for environmental sustainability?
Yes, it does for every employee. When you see such recognition and gifts being given out, it boosts our interest in reporting unsafe practices. It motivates everyone to be more interested   in environmental practices, which helps prevent future incidents and promotes a culture of reporting and compliance.

Interviewer: Does it influence how you feel about yourself and the value you place on the organisation?

I am motivated because when issues are addressed and it is acknowledged that I reported or observed them, it provides a sense of fulfilment. It feels rewarding to know that I am contributing positively to both myself and the environment in which I work.
 
Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
We have a QHSE day on the last Thursday of every month where we invite external experts, such as the fire service and environmental ministries, to raise awareness. Also, if an employee undertakes any form of professional training, no matter how costly, they can submit their certificates and proof of payment to receive reimbursement. This means the company values and supports further professional development.
Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
Yes, it does encourage me to do more. I have handled topics on environmental balance and bio-restoration. I have created awareness among my team during toolbox and PEP talks and presented a topic during our Quality HSE Day on environmental balance. Coming from the Niger Delta region which suffers from oil spillage and illegal bunkering, I have been creating awareness and through one-on-one conversations within my local community during festive periods, aiming to add value in making them understand how certain activities can impact the environment.  

Interviewer: Does it influence/change your green attitudes, behaviours and activities?
Yes, it does. This involves observing live operations and hands-on activities. If I see any issues related to safety, I can communicate these directly to the HSE department. Often, we do not communicate such issues directly to the HRD, as the HSE department is responsible for managing these operations. HRD only handles the communication and escalation processes. 



















Section 3: P29 (Maintenance Engineer)
Interviewer: Do you feel your organisation’s HRM  effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
If I were to rate that, I would give it 6 out of 10. This rating is because while we expect a lot from our organisation, it seems there is some disorientation regarding employee relations. Training is crucial because our work is specialised. While environmental and safety practices are documented, they are not consistently enforced, and employees' concerns are not always taken seriously. 
Interviewer: I would like to narrow it down to how your green skills are being enhanced.  Do you feel the HR practices effectively enhance your awareness and knowledge of environmental policies?
Unfortunately, my answer would be no. The current approach is quite disappointing. While there are occasional initiatives and recognition, they do not seem to address the core issues effectively. Although I am personally motivated by environmental practices and strive to adhere to them, there seems to be a gap in how well the organisation supports and encourages these practices.
Interviewer: Do you feel the HR practices encourage you to cultivate green attitudes? How do they motivate employees, especially those who go above and beyond or comply with environmental rules?
There are incentives for employees to adopt green practices. While there is no direct monetary reward, there are forms of recognition, such as quarterly awards for exceptional environmental practices.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
Recently, we have seen some initiatives aimed at promoting environmental consciousness. For example, there is a push to reduce energy consumption and use environmentally safe materials. 
There are conferences in Nigeria that cover such topics. Opportunities are given to some employees to attend environment-focused conferences, and I believe they do benefit, but I have not had the opportunity to attend one.
Interviewer: Does this recognition enhance your motivation for environmental sustainability?
Yes. I am sometimes enticed by it.
Interviewer: Does this influence how you feel about yourself and your value within the organisation?
Yes, it does. However, there are times when the driving factors behind these initiatives are not clearly communicated to employees, which undermines their effectiveness. When employees do not understand the purpose behind these green initiatives, their motivation diminishes.
 
Interviewer: In terms of providing resources and support, are there provisions for environmentally friendly tools?
Yes, we have access to some environmentally friendly tools, but support is not extensive. Material support is given occasionally, and resource persons are invited to educate staff, which has been helpful. We also have some tools that could potentially pose environmental risks. For example, I have been to a site where the vessel used was heavily corroded, which posed significant challenges to both the environment and the personnel on board. The channels to communicate issues to management are in place, and these concerns are documented and communicated. However, there seems to be a disconnect; even if issues are communicated, there is often a lack of genuine engagement or action from those in charge. This results in a situation where efforts towards environmental sustainability often fall on deaf ears.
Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
I probably have a better grasp of how things should be done. So, I feel aligned with the environment in a way. Sometimes I think about how using a particular tool will impact both myself and the environment.  
Interviewer: Do these influence or change your green attitudes, behaviours, or activities?
Yes, they do. Sometimes, I turn down certain activities when I weigh the danger they pose to my safety and that of the organisation.







Section 3: P30 (Piping Engineer)
Interviewer: Do you feel your organisation’s HRM practices   effectively enhance employees’ (your) awareness, knowledge, skills and competencies for ES and sustainable practices? (ability)
Although I work with the oil and gas servicing company, when the exploration companies want to explore and extract, we design the engineering facilities of the company ensuring safety of the clients and environment. Therefore, we do a lot of training in line with our client’s environmental policies. The HSE occasionally organise trainings and safety awareness. For instance, they can do a demo of how to contain fire incident.
 
Interviewer: Does it influence the way you feel about yourself, your values, and your organisation? 
I have always been keen about safeguarding the environment. Environmental sustainability is a personal drive and responsibility for me. I believe that the environment should not pay the ultimate price because of industrial development. I am happy that am among the team that design the operations of the oil and gas explorations companies ensuring minimal negative impact of both employees and environment. The safety awareness is driven by the HSE department.

Interviewer: Do these influence/change your green attitudes and  behaviours ?
For me, it is more like enhancing the passion I had already, not necessarily an influence.

Interviewer: Do you feel your organisation’s HRM practices cultivate employees’ (your) environmental consciousness and encourage ES? (motivation)
The much I can say is that HSE department identifies who to be recognised and collaborates with HRD for rewards. When you report an unsafe act, it will be captured in your appraisal, which potentially boosts your reward.

Interviewer:  Does that enhance your motivation for ES? 
The idea that you are recognised for doing the right thing is a motivation to me and look for things that will minimally impact the environment.

Interviewer: Does it influence the way you feel about yourself, your values and organisation? 
The environmental awareness is what I am passionate about. For me, with or without the reward, it enhances my values.

Interviewer: Do you feel your organisation (through HRM) provides opportunities for you to engage in environmental initiatives? (opportunity)
I am not in exploration, so we design for the operational activities in line with environmental friendliness. Those in the operations may have more opportunities.

 
 






 





 




 




