Version 1
Workshop one: Affirmative topic choice and appreciative interviews (Discovery).
9.00-9.30 – arrive, refreshments, set some basic ground rules, confidentiality statement.
9.30-10.00 – presentation about Appreciative Inquiry.
10.00-11.00 – mini interviews in pairs
11.00-11.15 – Break
11.15-11.30 – small groups highlight themes.
11.30-11.45 – whole group compare themes.
11.45-12.15 – Turn themes into 3-5 affirmative topics as a whole group.
12.15-12:30 – Presentation on appreciative interview questions.
12.30-13:15 – Lunch
13.15-14:00 – Whole group turn affirmative topics into appreciative interview questions.
14:00-14:45 – Pairs interview each other (1) or first half of group interview.
14:45-15:00 – Break
15:00-15:45 – Pairs interview each other (2) or second half of group interview.
15:45-16:30 – Key messages and decision about whether to interview more AMHPs.


Workshop 2: Data analysis, mapping the positive core, developing a collective dream (Discovery and Dream).
09:00 – 09:30 – arrive and refreshments, remind of ground rules.
09.30-10.00 – In small groups individuals present key messages from interviews then draw together themes.
10.00-10.45 – Whole groups discuss and agree shared meanings from interviews.
10.45-11.00 – break.
11.00-12.15 – Map the positive core of AMHP decision-making at the referral stage.
12.15-13.00 – lunch
13.00-13.15 – individually quietly consider the focal question “It’s 20 years from now…”
13.15-13.45 – Small groups engage in a dream dialogue about this desired future agreeing on a dream.
13.45-14.15 – Whole group clarify a collective dream.
14.15-14.30 – break
14.30-15.00 – Creatively enact or represent the dream to facilitate intuitive ways of knowing.
15.00-15.15 – Small groups draw out common themes about the desired future.
15.15-15.30 - Whole group discuss and agree common themes.
15.30-16.30 – Build a mind map of themes and issues relating to the desired future as a whole group.



Workshop 3: Strategic design elements, provocative propositions, actions (Design and Destiny).
09.00-9.30 – arrive and refreshments, remind of ground rules.
09.30-10.30 – In small groups consider desired future and social architecture of the AMHP service – identify “strategic design elements” to achieve the desired future (what policies, procedures, structures need to change?).
10.30-11.00 – Whole group compare strategic design elements and agree a final set including a statement about the ideal.
11.00-11.15 – break
11.15-11.30 – Presentation/description of provocative propositions.
11.30-12.30 – Develop provocative propositions.
12.30-13:15 – Lunch.
13.15-14.00 – Small groups each take one provocative proposition and develop tangible actions to achieve it.
14.00-15.00 – Small groups present their actions to the larger group and agree actions.
15.00-15.15 – break
15.15-16.30 – Agree implementation plan for each action point back in small groups, then present to the whole group and agree the finalised implementation plan across all actions.


