[bookmark: _Toc43283318]Workshop one: Affirmative topic choice and appreciative interviews (Discovery).
Appreciative inquiries necessarily start with an introduction to appreciative inquiry; the eight principles, 4D cycle and a focus on the importance of topic selection (Whitney and Trosten-Bloom 2010). This will be based on my methodology chapter (see appendix 1 for presentation materials). 
Ground rules will be agreed then participants will then be paired and asked to conduct mini interviews between themselves. This will begin the process of the affirmative topic choice.
Mini Interview Questions:
1. Tell me about a peak experience or high point in your professional life, a time when you felt really proud of your decision-making at the point of referral for a Mental Health Act assessment?
2. Without being humble, what do you most value about
a. Yourself and the way you make decisions at the point of referral for a Mental Health Act assessment? What unique skills do you bring to this decision?
b. Your team and the way decisions are made at the point of referral for a Mental Health Act assessment.
c. AMHPs in general: what value do AMHPs bring to individuals and to society when making decisions about whether to proceed with a Mental Health Act assessment?
3. What core factors give life to AMHP decision-making at the point of referral for a Mental Health Act assessment when it is at its best?
4. If you had a magic wand and could have any three wishes granted to heighten the decision experience what would they be?

Following the mini interviews each pair will form a small group with another pair and on a round-robin basis stories from the mini interviews will be shared by the paired partner highlighting common themes and determining factors between the stories that contribute to high point experiences. 
The whole group will then discuss one or two stories from each small group, highlighting themes between the stories. These themes will be recorded on flipchart paper.
The group will then be reoriented to the central qualities of affirmative topics before agreeing three to five affirmative topics “extrapolated both from the stories and the master list of themes” (Whitney and Trosten-Bloom 2010, p.138).
The discovery process will then begin with developing the questions for the appreciative interviews; I will begin with an introduction to appreciative interview questions (see appendix 2) then as a whole group participants will be asked to turn the affirmative topics into appreciative questions in preparation for the interviews.
All participants will be experienced professionals proficient at eliciting a narrative from service users, therefore while other appreciative inquiries may provide more detailed instruction on interview technique this will not be necessary in this study. 
Participants will then be asked whether they would prefer to be paired to interview each other using the interview schedule they have developed, or whether they would like to address the interview schedule as a whole group. 
Participants will be asked to individually draw out key messages and compelling quotes highlighting examples of best practice from their interviews before the next workshop.
Participants will be given a choice at this point about whether they wish to conduct further interviews between workshops to add more data for analysis, and how they would like to achieve this. If they choose to do so they may identify additional participants from their own networks, or I will seek potential participants from other local authorities via an email invite to be cascaded through local AMHP Leads. Participants will be asked to arrange and conduct the interviews before the next workshop. Interviews may be conducted face to face, online or over the phone.
[bookmark: _Toc43283319]Workshop two: Data analysis, mapping the positive core, developing a collective dream (Discovery and Dream).
The group will be divided into small groups and on a round-robin basis each person will be asked to convey the key messages highlighting best practice. Each group will then be asked to engage in a deeper level of dialogue about these key messages to arrive at some shared meanings between the stories. 
The whole group will then be reconvened, and each subgroup will be asked to present its shared meanings. Collective shared meanings will be agreed by the whole group. 
The task of the whole group will then be to map the positive core of AMHP decision making based on these shared meanings. Artistic means will be encouraged to express this, though ultimately the participants will decide how best to represent the positive core. Participants will be provided with large pieces of paper, coloured felt pens, magazines, glue, and scissors should they wish to use them.
Moving on to dreaming, participants will be asked to quietly reflect upon the following focal question: 
It’s 20-years from today, legislation and resources remain largely the same but there have been changes that have improved the way services work with people with mental illness. What’s happening now when someone reaches a crisis point in their mental health? How are AMHPs approaching the decision about whether to proceed with an MHA assessment? What decisions and choices did AMHPs make to pave the way for these changes?
Then in small groups individual reflections on the above question will be discussed as part of a dream dialogue, reaching a consensus on what this dream would be. Small groups will then share their dreams with the whole group, collectively agreeing a dream.
In small groups participants will be encouraged to consider enacting this dream as a play, each adopting a role within a fictitious scenario of their own construction containing the elements of their collective dream. Alternatively, they will be asked to creatively represent their dreams. The purpose of this is to use creativity rather than language to “open doorways to… intuitive ways of knowing” (Whitney and Trosten-Bloom 2010, p.183).
Participants will be asked to agree common themes to their collective desired future, first in small groups then as a whole group. They will then develop a mind map of themes and issues relating to their desired future.
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Participants will be asked in small groups to consider what design elements of the AMHP service, such as policies, procedures, and accepted working practices impact upon achieving the desired future. Small groups will then collectively compare these elements and agree a final set of strategic design elements, specifying ideals for each design element
Participants will be asked to develop provocative propositions by separating into small groups; one for each design element. Each small group will develop their provocative proposition for their design element. Participants will be given guidance that provocative propositions are expressed as a future ideal that already exists; based on best practice as identified in the discovery phase; stretch practice beyond what is currently achieved; move practice to where they want it to be (Whitney and Trosten Bloom 2010, p.213). Groups will then share their provocative propositions and a consensus will be sought about the wording.
The whole group will then be divided back into small groups so that each group can develop tangible actions to achieve their provocative proposition, which they will then present back to the whole group. The whole group will be asked to agree upon the action points across all provocative propositions.
In small groups an implementation plan will be drawn up from each action point; the action points will be divided equally between the groups to achieve this. Each group is likely to have more than one action point.
Finally, the small groups will feed back their implementation plan to the whole group, resulting in a finalised implementation plan across all actions.
[bookmark: _Toc43283321]Legacy meetings
“The cyclical nature of the AI process points to the iterative nature of AI: It is not a linear process that starts and then stops when it is completed” (Reed 2007, p.31).
Acknowledging this dimension of appreciative inquiry participants will be offered follow-up meetings to discuss how the process of this appreciative inquiry has impacted their practice. The timing and number of follow-up sessions will be responsive to the preferences of the participants.
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[bookmark: _Toc127355770]Appendix 2	Appreciative interview question presentation
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