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Stakeholder meeting 8.2.16
Transcript of stakeholder meeting held on the 8th February 2016 to show the instruments progress. In attendance were Asha, Class Teacher (CT), Assistant Head Teacher (AHT), Music Therapist (MTA) and Industrial Mentor (IM). 

 Asha: sorry about last week 

CT : I’m sorry I’m late

Asha: I have just put a little agenda it’s a bit skeletal and then the report from last time if you want a physical copy to look at. And if you’ve got any comments about that

CT : no

Asha I know its long that is one of my key themes for discussion the method of feedback to you guys. You know receiving something like this might be a bit more or not

AHT hmmm

Asha:  it’s down to you if you think it’s too much to read 

CT  not for me erm it’s nice to be thinking really have the time and space to really think about the philosophy behind what we are doing because we never get time to do that and its nice to have an external *inaudible it’s not in the middle of everything can make it harder to have the vision that you need to make the projects a success.

IM   : so, yeas as we said between one thing and another we haven’t had a lot of time to do anything, I’ve been using this term to so last term we did a lot technology sessions and stuff which was great but I had a backlog of things to do so like only last week managed to clear all my stuff out and I’ve started making some software. And we were having a talk about erm so there’s various bits of hardware we always come to this thinking there’s this great bit of hardware that would be great for students to use or there’s this joystick or let’s make a bit of hardware and we can always do that and then we get to this point of we have to build some software for it and its always a massive and time consuming job and we thought well actually this is probably a problem that lots of people face and maybe the one of the best thing we can do it create a modular bit of software that can be adaptable to any bit of hardware so if we look at a joystick it has these sliding controls that give you an output value between two numbers it’s like a fader like that like on a mixing desk a pressure sensor or a light sensor they are all like fadey slidery values and then you’ve got  buttons and that’s kind of what everything is going to be built of is those broken down to those two things with various functions around it. So we thought if we could make some software where you can say I want 5 buttons and 3 faders and that’s what my hardware does and then you can map those buttons or faders to do different things so you can say I want it to trigger a note or I want to start a drum loop or to control the volume or trigger a volume envelope so there’s that whole pattern of its rising in volume and then trailing off so very much like a ,modular synth if you’ve ever seen those synths where you take the wires and plug one bit into another. It was probably only last week I started making that and  so haven’t got a lot to show for it yet but got the barebones of it as an idea so you’d have like a blank window and I’ve only started making the button bit and we can click on new button here so we click on new button and it creates a new button module and create as many as you want and we choose if it’s a momentary button i.e. you click on it and it lets go straight away, whether it’s a toggle button I click on it and it stays on until I click it off or like a timed button so say how long do I want it to stay on for so say 2 seconds it stays on for 2 seconds.. we have an input and an output so we can choose from serial input so that’s form like our microcontroller electronics hardware we use that one or midi instruments or Osc so like midi so like keyboards or drum pads things, a hid so like joysticks or game controllers interestingly those band hero controllers show up as a human interface device or like keys and mouse and stuff and then your output your choosing whether you’re going to go to those =different modules I talked about. So yeah those things we talked about the volume control the scaling so yeah these see these ads the modules so we have our sound generator bit so maybe that’s loops of recorded sound or maybe that is synthesises or you can record stuff in there and stuff so we have our ways of triggering notes whether we are triggering the actual note or we are putting it through and constraining it to scale or something like that whether were got like an arpeggiator or sequencer on it and then we have the other things to talk about so an envelope or a filter or a volume control stuff like that so yeah our button bit which is being made at the minute so when that bits made we can copy a lot of that into the slider bit. So that’s kind of the way we are approaching it now and for example we showed you remember the little box that opened and closed well that same bit of software can be used with this joystick so we’ve got the two buttons and the two faders so forward or this one up so they are controlling volume and filtering its constraints to a scale and one button is going down and one is going up. Rudimentary right now but there’s a lot of expression there

CT  there’s a lot of different layers as well

IM   , you can control what you’re doing and you know many people that drive wheelchairs are particularly good are controlling a joystick in a sense that joystick are a good option. Erm yeah that’s kind of where we are at we are way behind where we wanted to be and we’ve got this week until we need to Start doing sessions again so we are going to have to see where we are by the end of this week and what we can do 

Asha yeah cus there’s 4 more sessions before Easter and 

CT  Easter your

Asha Easter is my cut off really Prego stuff

IM  so yeah, we will have to evaluate that 

CT  I’ve got someone who is very keen a musician who is very keen but I have yet to connect up with him and meet him cuss he really wants to come in he really wants to come in and do some things but he doesn’t know quite what which his good he’s willing to offer some time but he is very open minded about how he will use that. I had a number of different things in mind but this is primarily in my mind is thinking about who is going to come in and use whatever is in place now and perhaps supplement that with some others and some instruments and things and I still would like to explore the notion of which is necessarily about your sound project but just to supplement that with something visual because you know I think it would create a framework within which they can explore the sounds that they make quite freely and give it structure and shape a bit like a story map

Asha and IM  yea

IM  how much research wise does the working within a group /orchestra feature or are you more interested in what gets created hardware and software wise

Asha I don’t know that’s one of the questions really that I am putting out to everybody I know I feel like anytime anybody ask me anything I’m like I’ve got to ask everybody else who is involved but

IM   , I mean if you if there was another person who was doing the workshop and planning sessions and how it would be formatted would that work for you or would you need to be doing that bit?

Asha, err I think it could work yeah like you say if you   are bringing someone in who musician who is into that stuff and if you guys think that that would be a good way to push it forward. Then yeah that’s fine with me either way.

IM   , I suppose as long as it’s all part of your research  

Asha yeah as long as it all feeds back into itself and we can discuss after if it went well or not and then see its pretty open

IM  all right

CT  how bout how’s cost going? cuss at the moment we have been given some money towards the orchestra projects, I’ve got some ideas of just normal instruments as I’d like to buy but I think this comes first as its formal orchestra and the focus has been looking at innovative ways of widening participation with instrument playing so how are expenses going so far

Asha I haven’t spent

CT  anything needs to be taken into account

Asha I have spent a few pounds on bits of components only for me not very much
IM  yeah it’s all been quite small prototype stuff, if we get to build a proper version of your prototype so there I don’t know if I mentioned this last time there’s so you know we have little microcontroller that we plug into the computer and everything comes from here via this box to the computer, well there’s these new little computers on a board that are this big that can run windows that can run our software and can power our speaker and anything from within a box so we really can get to a discrete proper instrument without it having to be attached to a separate computer and that’s the dream really it has its own feedback and it had its own sound and vibration yeah there on kick starter they are not essentially real things available to buy in the shops. So

CT  so that might be next year then

IM   , they are due for release now

AHT what are they called

IM  a latte panda

CT  of course

AHT when we were in Plymouth they were talking about cherry pie

IM  raspberry pi Linux windows our software doesn’t run on it similar bit of software not as well supported they are what we need and are available soon there should be loads coming out raspberry pi is 25 quid – I’ve sponsored them – its crowd sourcing and crowd funding but generally they are late and their production will give sponsor ones first we can still prototype with a separate computer but the software that we are trying to make we can share with the wider community and that will be a really useful thing to likes of [other researcher] and stuff like that as well and to just be able to see a cool bit of hardware and buy it or borrow it or get an old one and plug it in to something and to start making music straight away without having to program stuff will be a useful thing. So that that by itself is a great outcome for the project anyway it’s just the sort of thing you could spend all day every day for years doing but we will do what we can with the time we have got and we I think we will have something useful

CT  create something to build off

Asha so the name

IM  the name laughs I hate naming software, I have called it mami modular accessible musical instrument

MTA   oy so it’s that yeah

Asha lots of research projects have names like that

MTA   that’s alright that’s a working title

Asha so that’s cool progress with that stuff. the things that I've got from last meeting about the research that on the network how would I get to that 

AHT there is a folder that you go to on whole school researcher all of [other researchers] stuff is in there on digital storytelling and pupil voice and [other researcher 2] summary of his work [project name] is on there

IM  interestingly I was listening to a podcast this morning and it was about instruments technology and stuff and there was a guy from queen Mary and it was all about augmented instruments which is what you MTA   was picking up on yeah so they were taking their instruments and augmenting them their aim is more at virtuoso who knows their instrument really well there is a great piano thing that which you can control vibrato by sliding up and down and pitch side to side and stuff and there is just such expression and there is trumpet sound and you think why isn’t that existed or since it’s the centre for music technology

MTA   very interesting

Asha I think you can buy the kit to attach to your own piano

AHT more kit for the music cave

MTA   sounds like sponsorship

AHT good luck going to the boss with that one

MTA   I haven’t told you that I have got my own Musii sponsored I’ve hung the drum back in his stand so it’s in the centre otherwise it’s in the cupboard and never gets used
Might be completely a red herring but who cares, heat generation, got given for Christmas a plasma ball a really good one incredible responsive to the slightest touch and you get that electric current and sounds it’s not a musical one but you still get the zap now it is heat generation is that what’s causing them to come to you

IM  well its capacitive

MTA   what I am saying is it not to do with the heat coming out of you

IM  no the conductivity 

MTA   well it’s just immediately its beautiful it’s that size and plugs in and endlessly fascination could that be worth thinking about because it couldn’t be an awful lot presumably for the Soundbeam zzzz to start thinking how could we program actual sounds into that to actually rub it

IM  so you are particularly interested in that as an instrument

MTA   well I am just kind of thinking this whole mobile endlessly easily set usable very intriguing lovely shape its also plastic clear plastic so you can see what is happening inside, but I can just imagine that be immensely motivating for a child with limited mobility on a tray playing but actually generating meaningful sounds as well but seeing as a basic model of something was that worth having a think about

IM  well they would be quite hard to make to be quite honest they are very high voltage low current they are not dangerous that’s how it pushes the arcs across they need to be plugged in I expect well...over talk I mean it’s interesting how much do we ern so I guess I am not thinking  something which is game like and is into I am thinking about an instrument that is more function but when you are working with people who might not be someone who might just walk off and would need something to be grabbing her
MTA   so the child I most find myself focussing on at the moment in terms of is already very motivated but muscular strength is so weak I have been trying to help them access the tenori-on but now I am using an app shapes and colours and you drag them in and they make music, you’ll recognise it and that’s proven to be more successful in that that is even more touch sensitive in that he's only got to touch the screen but then that’s all they can do cuss it’s got to be positioned he’s only got about that in terms of his own ability to move his arm but he does totally understand what he’s doing

IM  yeah but then they wouldn’t need something fun and gamey to link him he could probably do it with his hand

MTA   I think so

IM  nah this is the case for making a bespoke instrument you know if you have something that he rests his hand on that controls a fader he’s pushing down when he touches something else that triggers a note. 

MTA   I mean he’s certainly in terms of our planning of sessions he is without question is one of those children I’ve got in mind for bringing you in and us exploring together. Because the only thing I would say about him is because he can’t speak to us the only area for interpretation is facial expression obviously his smile I notice that he is not focussing most of the time with his eyes he does love the sensation of the guitar string his eyes he really needs to be held or you need to be whatever it is to be right there you take it to were his eyes are focussing but he’s got cognate ability to go with us I think because he also has permanent support he has a lifetime nurse support that would be great cuss he has someone there who knows him really well and that’s what someone is telling us you now at that end of the scale you know a highly dependent child could be an interesting a guinea pig

CT there’s also something else to consider in that some pupils will be getting kinaesthetic feedback just from the device...they love that feedback

MTA   yes exactly

CT  and it won’t necessarily build the satisfaction they get from using whatever you make won’t always be related to that sometime their attention span is only this big so if the sound is coming from behind them it won’t necessarily be about playing with the sound it will be about this feels really nice in my hand

All say yes

CT , I watched someone do exactly that the other day tested to see if he’d is touching the switch to turn the light on or touching the switch to touch a switch cuss he likes touching a switch and he doesn’t care if the light is coming on that is something that is worth watching out for

IM  and that’s why we want to focus on the natural interaction so coming back to that things that feel natural and function is a part of form

CT  well the hope is that that sensory feedback won’t necessarily be coming from the device in their hand or under their elbow but actually from the resonance that we are hoping to offer them

MTA   – guys I have got a session so in terms of timetable will email something and I’ll tell you what time the sessions are and you are welcome anytime

Asha ok

MTA   brilliant sorry 

AHT when we were doing the orchestra project two years ago children like ... would really go off the boil in the smaller sessions so sometimes it was only a couple of them but when it came to actually being part of a bigger ensemble that focussed them in and there was some intrinsic motivation that came of playing and being part of something. You may find that they exhaust the potential of something as a soloist but when that group dynamic comes into it really starts to excite them in a different way so maybe there is something in that
IM  but yeah that is definitely one of the things I want this project to be mainly is ensemble and collaborative things keep reminding us to stay focussed there

AHT Okay it will go where it’s going that’s what I like about action research it will go where the children and the practitioners and you guys take it

IM  this is it its quite easy to focus on this object here with one guy but I do want it to be an ensemble that’s why it’s a bit different frim things we have done before

Asha, it does change

CT  it’s a strange something to be going on because we are thinking of an end product like a performance piece but also within the context of action research where you don’t know where you are going and that’s actually quite exciting but we are aware of that other agenda too but we are not quite sure how we are going to get there
All yeah and laugh

AHT cuss we do like really last year thinking about that’ last year’s performances were by far and away I think the weaker part of the project the best bit of the project came in the school studio when the children where discovering their selves and their musical. capabilities the performances where neither here nor their compared to the performance hall one

CT  well its very much a buzz word at the moment in the creative arts at that there is a massive concern in the creative arts for education that we are all very very fixated on outcomes

AHT right product led rather than process led
CT  that it’s got to be you know being engaged discovering exploring and in fact you know the arts award training that our staff have had here is about simply participating and being part of something 

AHT it’s how we work though isn’t it for the best part some of the best learning opportunities are in the process led moments and not in the product doesn’t actually speak of the learning that has gone on internally does it the arts council recommend it and the lady who was chatting was saying that this is exactly where our focus needs to be with the process led learning 
 
IM  that’s good to hear

AHT that’s a relief (loud!) everyone

CT  its only really important if we get very fixated on outcomes or how something looks or sounds at the end or how it responds to our interaction with it and all that stuff then that excludes a lot of people because if we want to widen participation then people need to feel confident about  it doesn’t matter how it ends up I need to just get my hands in there I just need to get my head and my heart anchored into this process  and this new thing that I’m  learning and exploring and it doesn’t matter how it turns out or whether you perceive it to be any good or not or whether you think it’s great and you think it’s awful and you think its brilliant erm that bit doesn’t matter because if you get really worried and anxious about the outcome it completely ruins the process

AHT yeah you shut down its playfulness isn’t it I guess

IM   and that’s part of the reasons to focus on the software is well is that you know you are always going to be working with different kids with different abilities and to be able to grab a bit of hardware and plug it in and be like you are playing the mouse now and you are playing the guitar hero guitar whatever erm then they can just grab anything and it will be fun and it will be hack stuff together and grab whatever’s there and what you find in the charity shop come in an and plug it into the software and see what it does and that will be a fun element and very adaptive and you are not getting too focused on a bespoke bit of hardware that is so tailored for someone  that you can’t take anything much from it to the next person

Asha you’ll be able to easily out bits together to bespoke stuff

CT  something that’s adaptive will most definitely not being outcomes led but the outcome that’s best fit for the school is something that we are most likely to use again because we talked about that as well something that’s a great one off thing that you’ve invested lots and lot and lots of time and energy and that’s it it doesn’t get used again

AHT right I’m off

AHT leaves

CT  yeah so, I got the possibility of this volunteer guy and if that doesn’t work out I know someone else a guy called [name] who is a freelance musician and runs projects does stuff locally for youth connect at south side youth club and but he would probably want paying

IM  I was going to say I know a guy who does a lot of education and worked with [group] a real multi instrumental music teaching guy whose done some stuff but it wants paying

CT  this is the other thing if only we had [other musician] on tap again the other thing I am thinking is if we use that 500 ponds or whatever we have got left as seed money and ask someone else to match fund once we had a 1000 its probably enough to buy somebody for a few hours

IM   , are we all right to hang onto it it’s not going to disappear if we don’t use it

CT , it better not we have got it in writing that we have got it we know where it is and it’s been earmarked as orchestra money

IM  so we don’t have to rush

CT  it’s not burning a hole in my pocket but I’m just trying g to be mindful of continuity of the fact that its term 4 in a couple of weeks and not saying that to put the pressure on you but simply just thinking about how to arrange that transition between you both taking a lead on it and then you not coming in and thinking be good to just start posting it in my head now about how to replace because I can’t always be available and I also think I’m that good at this stuff I can spot ideas and I can talk about generating different principles like I’m quite a good producer but I’m not always the best director

IM  yeah, I think neither of us feels comfortable within that role

CT  and this is where I think having somebody else in might actually be really useful for this bit

IM  yeah, I think so

CT  because the point of you two spearheading it now is developing the instruments and developing the technology and doing something creating a sound generating method that will work to widen access and participation and that is the agenda of your project that then leapfrogs across to organising sound into some sort of short performance piece

IM  mmm this is it

CT  and that is a bit separate

IM   , we are trying to do really innovative slightly different thing without having actually have done or having any experience in doing the normal ensemble thing previously so it is a bit 

Asha yeah normal stuff its true

IM  out of our depth in that area I think

CT  yah I was thinking one way or another it would be nice to have somebody in and also just for us to be watching them I would like to be learning from I can’t be in every session but it would be nice to be around and just know 

IM  see that’s when I would say to go back to open up music but they’re doing things very differently from how we want to do things they’re quite prescribed pieces

CT  this is why I would like to buy someone in give them a brief say this is what we would like to do these are your raw materials these are your cohort you know it’s a small group of children with complex needs these are the sounds you’ve got to play with these are the ideas you’ve got

Asha, I will have to see as well because I’ve got an equipment budget each year it’s kind of equipment a person as a piece of equipment but I don’t know maybe I will ask my side to see if there is any way cuss maybe

IM  another way is if there is someone else doing a PhD doing a EngD or even maybe a bachelor’s person if they are good who is looking more at the musical side of things and education and ensembles

Asha a student need an intern

CT  that’s the other thing does AHT have good contacts at bath spa who might do the music bit music tech bit the thing is its going to be a really expensive way if we all just sit around scratching heads going oh god I don’t know how to take this forward whereas someone else could just walk in and do it like that *clicks fingers* potentially and actually I would quite like that to happen I would like it to be exciting for them to have a chance to show what they are doing and also have chance to do something really different to what’s happened in the previous couple of years. 

Asha yeah

IM   , I suspect

CT  so we are demonstrating that it’s something that is developing so we are not just rolling out the same thing every year

IM   , I suspect if we contacted [disabled musician group] and said hey we have made some new stuff we want to share with you we want you to come and help us use it then they probably would and [main person] is very good at doing ensemble stuff and engaging and he is more of a traditional music guy that has bought into the tech thing which is quite a good place to start he was a drake music guy originally that might be something to do

CT  maybe that’s the simpler route as well ok so maybe if you sometime during next term if one of us make contact with him and invite him to have a chat and see if he is interested in being facilitator for the next stage

IM  well they will certainly be interested in what we are doing as it’s a continuation of what they did

CT and its stuff they could use so it’s in their interested it’s not like it would be a good exchange I think

Asha I’ve contacted [company] to see what they’re doing because they’re doing a lot of similar activities different projects running just to go and see what they are doing  and [other club]

CT  Child got their place now

Asha oh cool yeah, I was going to go in march but she said the start of Aprils best cuss then the key people are going to be there if I want an overview she was really nice and gave me a breakdown of how they run their sessions and just get some extra input on how they do it and how they make it run and what’s good

CT  yeah good ongoing thing there is not enough things like that around but because they have been running a long time and some of the young g people have been going a very long time they have developed it all to such a strong degree

IM   , I don’t think I forwarded you the thing you sent was it carousel in Brighton carousel do loads of music events and workshops and they also did like accessible club nights and stuff and had a metal band

CT , we all need to go to Brighton like the conference sounded really good

IM  yeah, I went to something there was another group called rhythmix in Brighton who do all that sort of stuff as well that ae a bit more techie that was cuss I spoke at that thing but I would be surprised if someone wasn’t there from carousel they probably were cuss it was all about music technology and performance

CT  well they are doing some sort of orchestra slash choir so kike rather than orchestra with visual and vee-jay or whatever they've got orchestra plus singing group plus singing as a choir but they are going to tour it this year nationally that how far ahead they are so I really hope they come somewhere near by so I get to see them but what’s special particular special about that organisation there is that 50% of their employees have learning disabilities so it is very much user led which is pretty unusual model 

IM  that’s amazing its really good

CT , it is its really something the film festival sounded amazing I’d be very interested to go along to the conference I just have to get blagging

IM   , they do radio as well

CT  well apparently, Tech as school has been in touch with them

IM  which they do I think they collect stuff over a month and then do monthly broadcast which sounds like a good way to do it
CT  was saying to the lot a band night that they should choose a song and polish it up and do it for radio

IM  that would be good

CT  give them a little project and is there anything I have to do anything you want me to do

Asha I don’t think so no erm I was looking at the ethics

IM   , we are just at the sticking point of what to do next term really kind of I want to spend all week doing this software and see how far we get and if we have something usable by next term. I don’t know whether we go straight in doing ensemble stuff or try it with a few just a couple of students at a time or even single students need to have a look at erm child four and child five again
You know could try child six out on something new joystick thing or something

CT , I would have thought he would be good at that cuss he is very good fast driving skills awful fine motor skills on lots of other things

IM  that’s I’m kind of really interested cuss this is what we are aiming at is someone who can develop the skills to become a virtuoso at it and that does involve real fine muscle control and stuff and if they have already got it from driving

CT  and he's got quite a lot of musical experience as well he loves music he listens to a lot he loves singing he's got a good singing voice

IM   , he goes to gigs all the time

CT  describes a traumatic medical experience of one of the students.... its nice for him to have some nice musical experience to look forward to so he’s club and hopefully trying out your joystick I’m just wondering how because there is so many different elements to that

IM  this one *taps joystick crazy one

CT  yeah

IM  no this is too much we are using one of those old-school ones with just one button and 

CT  yeah that would be ideal

IM  which were actually horrible and really stiff to use but I mean I’d like to tie in to the one on his chair and I’ve seen someone do a project with that they’d built into the chair joystick they had built controls to control a table which was their communicator yeah so it would be good to just use his. 

CT  yeah

IM  upgrade but they’re not does his chair belong to the nhs or something

CT , I don’t know you would have to check that out with mum I would have thought it belonged to wheelchair services cuss they maintain it

IM  docent think you are allowed to go in you are not even allowed to fix the bolts they are quite particular about it

CT  don’t talk to me about it I’m not their favourite person. Okay well ill look into possible volunteer to take what raw material we’ve got in terms of pupils and sound and turn it into something not tell them what to do but to facilitate it but talk to the pupils about a sort of musical version of a story map and develop something so I will try for a volunteer in the first instance do you have contact for is it [name]?

IM  yeah got his email;

CT , do you fancy inviting him to come and have a little bit natter sometime next term

IM  yeah

CT  cuss that’s another possibility is just asking them to come back if they have been here before erm and see if he might be interested to come along and see the latest updates what you’ve been doing and if he can’t help with composition he might be able to advise or signpost us either way it would be good to have his involvement alright

Asha cool thank-you see you soon

CT , see you soon
